
 

 
 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
August 11, 2009 
 
 
In attendance:  Tim Beaver, Steve Bensen, Mark Brisson, Dan French, Jeff Graham, Charlie 
Hackett, Sharon Ikeda, Betsy Knights, Jill Larson, Ann Malenka, Steve McAllister, Mark 
Meyerrose, Bill Miles, Dave Peters, Kathy Peters, and Scott Peters. 
 
Absent:  Tammy Coffin, Elizabeth Gardner, Aimee Goodwin, John Montgomery, Mike Wagner, 
and Kim Whalen. 
 
Guests:  Steve Roberts and Mark Tecca. 
 
Scott called the meeting to order at 6:30 p.m.   
 

1. Minutes 
The June and July minutes were approved. 
 
 

2. New Business 
Girls Program Update/Discussion:  Betsy reviewed the proposal for the Girls program, which 
had been presented at an earlier meeting.  The goal is to bring players of like ability together on 
one team, including some who would be second-year Pee Wees.  Girls tryouts will be the week 
before coed team tryouts.  Girls who do not make the top U14 (Green) team and who are placed 
on the second U14 (White) team would be able to try out for and play on a coed team instead.  
Girls will not be able to move from a coed team to a Girls team after coed tryouts.  Mark B. said 
he felt that the proposal is still a bit vague.  Scott pointed out that ideally the Girls program 
would mirror the coed program, but we do not yet have the number of players needed to fit that 
structure.  After some discussion, Betsy agreed that she and Mike need to clarify whether the 
U14 White team will be more competitive than the U12 Green team.  There will be a meeting 
open to all Girls’ parents on August 24 to explain the programs and answer any questions.  Scott 
asked that the Girls Committee come to the September Board meeting with a formal Girls 
program proposal for the Board’s approval, after the meeting with parents and making any 
clarifications to the proposal.  Scott also suggested that the proposal consider the number of 
players likely to participate in the Girls program. 
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Initiation programs policy:  Dan shared a draft policy for the HHA initiation programs, 
clarifying and documenting our recent practices.  Wild Mites is for players aged five to eight, 
after participating in one year of Learn to Play.  Travel Mites is for age seven- to eight-year-olds 
who have played one year of Wild Mites.  Players can also petition to play Travel Mites.  The 
group agreed that the policy makes sense, but then questioned whether or not it should be 
implemented for the 2009-10 season.  Kathy thought that it was late to be making a policy 
change such as this one.  After some discussion, the group agreed that the policy should be 
adopted as a guideline for this year and then proposed as a policy for next year at the September 
Board meeting.  Charlie suggested that he and Dan should contact a couple of families with 
younger players who are signed up for Travel Mites who may wish to reconsider their options 
given this guideline.  Steve B. reminded the group that the policy regarding petitioning up is 
based on numbers for the team for which a player is petitioning, not the ability of the player. 
 
Registration Numbers:  Sharon shared registration numbers.  There are 223 travel players, and 
the total increases to 262 when including house team registrants.  This includes 21 transfers, all 
of whom were accepted by the Board.  The registrations break down as follows: 

• Bantams:  37 skaters, 7 goalies, 44 in total 
• Pee Wees:  50 skaters, 5 goalies, 55 in total 
• 54 Squirts:  52 skaters, 2 goalies, 54 in total 
• 32 Mites:  31 skaters, 1 goalie, 32 in total 
• Girls:  36 skaters, 2 goalies, 38 in total 

 
The transfers consist of one Bantam, eight Pee Wees, two Squirts, six Mites, and four Girls. 
 
Scott also noted that Tier II will now have national championships, and there may or may not be 
a regional tournament for this Tier.  The hope is that this will make Tier II more desirable as 
teams make their declarations. 
 
Scott said he had made the declarations for Bantams (three teams) at Tier II, III, and V and Pee 
Wees (four teams) at Tier I, III, IV, and V.  Charlie said that he does not have to make Squirt and 
Mite declarations until Friday August 14 and he had not yet completed the HHA declarations.  
He said there will be four Squirt teams, with one definitely at Tier II and the other three at Tier 
III, IV and V or Tier III, IV, and IV, or Tier III, V, and V.  Charlie said there are two Mite teams 
which he will place at Tier II and III.  There are only three Tiers at the Mite level. 
 
Kathy suggested that we consider making the Tier V Squirt team an independent team.  Mark 
M., who was the Parent Coordinator for the Squirt Tier V (Red) team last season, said that he 
scheduled some of their games with house teams towards the end of the season.  He said the 
parent coordinator for Squirt Red should do that earlier in the season in the coming year.  The 
group discussed the pros and cons of having two Tier IV or two Tier V teams.  Charlie said he 
would consider all the additional information in making the declarations. 
 
Dan asked for clarification regarding the number of travel Mite teams, specifically asking if we 
would have two large teams, setting a maximum number of players, or field a third team.  Steve 
pointed out that with the younger teams, there are often players who do not come to every game 
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and it can be more practical to field large teams.  Scott said Dan should tell parents we will be 
fielding two Mite teams. 
 
Fall Activities   
Skate sale:  Charlie filled in for Aimee regarding the Skate Sale, sharing an email from her.  She 
said that Mark T. had briefed her on his work in the past.  Aimee said that we should have more 
robust advertising.  Sharon said we should confirm with Aimee that she has arranged to borrow 
tables and chairs from the Police Station to use at the sale.  Charlie requested ideas for 
advertising.  He also asked for volunteers for the skate sale, and said that he would send out an 
electronic signup using a Google-based spreadsheet.  The group also agreed that membership 
should be encouraged to get involved and volunteer.  Bill pointed out that those who volunteer 
for the early shifts would have a good opportunity to find gear for their own children, which 
should be marketed as an incentive to volunteer. 
 
Introduction Clinic:  Jeff said he hopes to have details confirmed and information disseminated 
within a week. 
 
3-on-3:  Scott said that Tammy will not be able to play as big a role in 3-on-3 as she thought she 
would.  Tim agreed to step up in Tammy’s absence.  [Note:  Jill Larson subsequently agreed to 
assume Tim’s responsibility for 3-on-3, and Tim will serve as one of the GSL representatives 
instead of Jill.] 
 
Ice Procurement for September – December:  Steve M. said that with the extra teams, we will 
need about four hours more of ice per week and we will be able to get this at Campion due to 
decreased demand from the Upper Valley Storm.  This is not a problem through November but it 
will be more difficult in December and beyond, once the high school teams have started their 
practices and games.  Steve said we will buy more ice at Cardigan, which worked well last year. 
 
State Meeting:  Scott said there is a state meeting this Saturday, August 15, for Presidents and 
Schedulers.  There is new software that will be used by the GSL schedulers and will be 
demonstrated at 8:00 am on Saturday.  Charlie said he will attend if Kim cannot.  On August 29, 
there is a GSL meeting for Registrars, Referees-in-Chief, Split Season Midget Coaches, and 
Coaching Coordinators.  Scott said that this is likely to be Dick Bressett’s last year as Referee-in-
Chief, and he would be an excellent candidate for the Ross Jones award.  Scott said someone has 
been identified to take over for Dick. 
 

3. Operations Review 
Registration:  Sharon said she will be sending final registration materials this weekend, and 
reminded Scott of the need for a letter from him to the association membership.  Scott will send 
his letter via the Web with Steve M.’s help. 
 
Coaching Coordinator:  Dave said that he and Steve B. had talked about the transition in this 
volunteer role that Steve has had for so long.  Scott noted the large number of teams would 
require more coaches.  Steve B. said that there would likely to be more split ice practices.  Steve 
also pointed out that full ice practices might not make sense for smaller teams.  He said we could 
also look at having weekly skills clinics, which would decrease the amount of time required for 
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coaches to be at the rink.  The group also discussed which age groups would benefit from full ice 
practices, with general agreement that it is less necessary for Mites and Squirts.  Scott said we 
should have full ice practices in October and November when ice is available.  Steve B. felt that 
there should be three skates a week early in the season, whether they are full or split ice sessions.  
Steve M. emphasized that the scheduler needs a clear policy to support any scheduling decisions.  
Steve B. and Dave agreed that any changes they recommend to the current policy would be 
formalized for the Board to review and approve.   
 
Communications:  The group noted that Tom Oppel has resigned and we will need to consider a 
replacement for that role. 
 
Initiation programs:  Dan reported that initiation programs will start on October 31 with Learn 
to Play.  There will be three seven-week sessions, ending in late March.  Families can decide 
which sessions they want to do.  Wild Mites will be one registration for the whole season.  
Sharon said that some families had registered as if there were going to be two sessions.  Dan will 
follow up with those families.  There will definitely be three Wild Mite teams and perhaps a 
fourth. 
 
There were no other operations issues to discuss.  The meeting was adjourned at 8:30 pm. 


