
 

 
 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
August 12, 2008 
 
In attendance:  Tammy Coffin, Elizabeth Gardner, Stuart Gordon, Jeff Graham, Charlie 
Hackett, Randy Hill, Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, 
Kathy Peters, Scott Peters, Mike Wagner, and Kim Whalen.  
 
Absent:  Steve Bensen, Jonathan Bynum, John Elliott, Aimee Goodwin, John 
Montgomery, Thomas Oppel, and Mark Tecca.  
 
Guests:  Steve Eickhoff and Dave Peters. 
 
Scott called the meeting to order. 
 

1. Secretary’s Report 
The minutes of the July meeting were approved unanimously. 
 

2. New Business 
  

Tryouts:  Kathy Peters distributed a proposed schedule for tryouts.  The new schedule 
eliminates warm-up sessions and adds that ice time to tryouts.  There was some 
discussion regarding the need for warm-ups, given the option of the 3-on-3 program to 
give players an opportunity to skate before tryouts.  Steve Eickhoff pointed out that the 
on-ice experience for warm-ups is different from that of 3-on-3.  Kim asked the history of 
warm-ups, and Scott said it had been an option for at least the past six years.  Kathy said 
that we already have eight weekday and six weekend sessions scheduled.  Scott suggested 
that we compromise and offer one 90-minute session for each level of play.  The group 
agreed to track the numbers in attendance for planning going forward.  Dave then walked 
the group through the proposed new process in which players would be assigned to teams 
with an equal distribution across the teams.  The teams would scrimmage against each 
other, in smaller teams.  As a result, the evaluators would be watching fewer players 
during each tryout session.  The selectors would need to ensure that there is balance in 
the positions of the players assigned to each team during tryouts.  Mike pointed out the 
need to communicate clearly and consistently to families the reasons for the change in the 
process. 
 



There was some discussion regarding the role the coordinator will play versus the 
selector will play.  Kathy pointed out that according to the current HHA policy, the 
coordinator is not in the room for any discussion or placement of players.  After some 
discussion, the group agreed that the lead selector will play an administrative role with 
selection process.  Kathy and Dave will continue to refine the process and share the plan 
with the group at the September meeting. 
 
Kathy said she will need to purchase additional pinnies, and Mike said that will be fine in 
terms of the budget. 
 
 
Registration:  Sharon said that there is a Lebanon Bantam and a late Hanover Pee Wee 
who needed to be approved to play.  They were both approved unanimously.  The 
balance of the registration mailing will go out later in the week of August 11. 
 
 
Web site:  Steve reported that the HHA membership emails and other data have been 
uploaded to the website.  The schedule and ice availability will be more transparent than 
in the past.  The group agreed that we will need to establish some guidelines and policies 
for assigning available ice.  Steve will take the lead on this.  Mike asked if there would be 
training for coaches, parent coordinators and others who will be using the web pages.  
Scott pointed out that it would make more sense to do this after tryouts when coaches and 
parent coordinators have been identified. 
 
3-on-3:  Steve reported that on-line registration for 3-on-3 has gone smoothly to date, 
with about 75 registrants.  Steve said that the players were from a mix of towns.  Last 
year there were about 180 registered.  Steve said that he would ask Thomas Oppel about 
a communications plan to spread the work and boost enrollment. 
 
Scheduling:  Steve shared the new scheduling policy drafted by John Montgomery.  
Steve said that Scott’s outreach to area rinks has helped us secure additional ice.  Steve 
has followed up with the rink managers.  Steve also shared the available ice time, and he 
is concerned because we have ice secured only through November 17.  Scott encouraged 
Steve to talk with Dick Dodds about getting weekend times so that we can start 
scheduling games.  Mike asked if we could have regular and consistent ice times for 
some of the younger teams.  Steve said this would be difficult after Thanksgiving.  Mike 
said it would be helpful to communicate this to families.  In scheduling games, Scott said 
we should try not to have any after 6:30 pm on Sunday night. 
 
Skate sale and registration:  Sharon circulated a signup sheet for volunteers. 
 
Initiation programs:  Charlie circulated a proposed schedule for the initiation programs.  
There would be three seven-week Learn to Play programs.  Each would have one 
weekend off during the session.  The fee would be $115 per session or $300 for all three 
sessions.  There is less ice time, but ice costs have risen so the overall cost is about the 
same.  The Wild Mites follows a similar schedule, with the initial session for clinics and 



team assignments occurring in mid-December at the start of the second session.  The 
second session runs through March 22, concluding with a jamboree.  The cost for the 
clinic is $115 and the cost of the entire season is $300.  Dan French will be the lead Wild 
Mites coach and Charlie will be the lead Learn to Play coach.  There will be a need for 
parent coordinators for both programs.  Sharon suggested that we build in a deadline that 
allows for the extra time needed to register with USA Hockey on line.  Charlie also 
suggested that families pay in full at the outset, with a refund mailed to them if their 
player opts out after three skates.  Betsy asked that we include the girls initiation 
program.  Charlie said that with the Board’s approval this could be mailed with the 
registration materials on Friday.  The Board approved the proposed initiation programs. 
 
Free fall co-ed clinic:  Steve asked if information about this program should be posted 
on the web, and Scott said he will follow up with this.  Scott reminded everyone that the 
goal is to increase interest in HHA membership so we should be encouraging potential in-
district players to participate.  Randy suggested that we consider charging a fee to out-of-
district players.  Registration is slow but word is just getting out.  Scott said he is working 
out logistical details regarding equipment with Stateline.  The target age group is four to 
10.  The dates are September 5-7. 
 
Thanksgiving Tournament:  Tammy said that plans are moving forward for the 
tournament.  Information is on the web and she has reached out to teams that have 
participated in the past.  She has been in touch with the photographer and the T-shirt 
vendor.  Mike clarified that the goal is to increase the number of teams to increase the 
event’s revenue. 
 
Finances:  Mike had nothing to report. 
 
Coaching coordinator:  In Steve’s absence, there was nothing to report. 
 
Fundraising:  In John’s absence, there was nothing to report.  Scott said that John is 
working on a plan for a fundraising program in the upcoming year. 
 
Parent Coordinator:  Elizabeth had nothing to report. 
 
Girls Programs:  Betsy said that the Girls’ Committee is trying to establish the 
parameters of the girls program.  They are proposing the following: 
 
The U-14 Team will participate in the Granite State League.   Depending on the numbers 
at the U-12 level, we will make a decision on GSL versus an independent Vermont 
schedule, after registration. 
 
We will not offer a team at the U-16 level.   Fifteen and16-year-old girls will be  
allowed to play on the U-14 team but will not be able to participate in the U-14 GSL 
games.  U-12 age girls will be allowed to try out and play on the U-14 GSL team.  
 
We will also offer the Girls Development program which will be a beginner program  



that will meet two times a week on weekend mornings.   This is for girls ages  
12 and younger. 
 
GSL delegate:  Stuart said that the state GSL meeting is next Saturday, August 23.  
Sharon asked Stuart to clarify how we will document completion of the background 
check by the coaches.  Sharon also asked for clarification regarding who needs to 
complete the check. 
 
Banner:  Kathy said Dick Dodds has approved the idea of one banner for the HHA’s 
championship teams.  Kathy which teams should be recognized on the banner, noting that 
she could document results back to 2004.  She shared pricing from two vendors, and 
recommended New England Flag & Banner.  The board approved the purchase of the 
New England Flag & Banner championship banner.  The banner will recognize the 2007 
championship teams but no earlier. 
 
Refereeing:  Scott said that he and John Montgomery had spent time with Dick Bresette 
who is the GSL referee-in-chief for the region.  Scott said that Dick has a lot of 
institutional memory and Dick is considering retiring from his role.  Scott said that Steve 
Bird may be willing to move into Dick’s role.  He is already serving as a referee and 
dealing with many of administrative issues related to officiating games.  Dick said that 
we should look into some compensation for the referee-in-chief.  Scott has checked with 
the GSL to see if there is a standard level of compensation and said there is none.  He has 
also contacted the UVHL association to see if they would share any compensation costs.  
Scott will continue to research this and will keep the group posted. 
 
Team Declarations:  Scott said that team tier declarations are due on Friday, August 15.  
We have 11 teams for which we need to make declarations.  Scott listed what he plans to 
do, based on feedback from Steve Bensen and the coaches:  Mites would be tier 2 and 3; 
Squirts would be tier 2, 3, 4, and 5; Pee Wee would be tier 2, 4 and 5; Bantams would be 
tier 1 and 4.  Scott asked any coaches to share their thoughts in writing.  
 
 
The meeting was adjourned. 
 
 
 
 


