
 

 

 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
June 12, 2008 
 
In attendance: Jonathan Bynum, John Elliott, Elizabeth Gardner, Stuart Gordon, Charlie 
Hackett, Randy Hill, Sharon Ikeda, Ann Malenka, Steve McAllister, Kathy Peters, Scott 
Peters, Mark Tecca, Mike Wagner, Kim Whalen. 
 
Absent:  Steve Bensen, Chris Healy, Betsy Knights, John Montgomery, Tom Oppel, Russ 
Payne. 
 

Scott Peters called the meeting to order. 
 

1. Secretary’s report for April and May 2008 
The minutes of the April and May meetings were approved. 

 
2. New business 

Nominating and Awards Committee 
Scott asked the Nominating and Awards Committee to present its report.  The committee 
shared its nominations for the board:  Jeff Graham, Tammy Coffin, Amy Goodwin, and 
Denise Dame.  Members of the committee presented some background on each, noting that 
they are all parents of younger-aged players. 
Mike moved that we accept the slate proposed by the Nominating and Awards committee.  
Charlie seconded the motion.  The motion was passed unanimously. 
Scott pointed out the need for the board to engage in succession planning, noting that several 
key roles may be vacated after this season:  President, Vice President, Coaching Coordinator, 
and Scheduling Coordinator.  Scott encouraged everyone to continue to think about this 
throughout the year.  Mike added that we could continue to add board members so that we 
are more likely to fill those roles from the board. 

 Finances 
Mike distributed the line item budget for the board, pointing out that the base budget shows a 
deficit of $4,000.  For revenues, this is due to conservative estimates for enrollment, 
increased travel costs, consistent fundraising results.  Changes in expenses reflect a modest 
increase in ice rentals at Campion, the removal of any equipment rentals for the clinics, and 
the addition of background checks for volunteers.  Mike then walked the group through a 



 

  

couple of scenarios with different assumptions for fundraising, clinics, and enrollment fees, 
all of which affect the bottom line.  John pointed out that with the current economy we 
should be sensitive to raising fees to increase our revenues.  Others agreed that we should be 
aware of this, and that fundraising is a more self-selecting means of increasing revenues.  
Sharon suggested that we consider raising enrollment fees modestly and at the same time 
reducing our fundraising goals.  Kathy moved that we increase the enrollment fee $25, for a 
total of $35.  Steve seconded the motion, and the motion passed.  The group agreed to leave 
the fundraising goal at $8,500.  Elizabeth suggested that we engage a parent from each team 
to ensure all the members of each team participate in the fundraising efforts.  Charlie moved 
that we accept the breakeven version of the budget.  Sharon seconded the motion, and the 
motion passed. 
 Preliminary Discussion/Planning for Fall Activities 

Scott asked for an update on planning on fall activities: 
Skate sale:  Mark Tecca said he was willing to organize the skate sale, which will occur the 
first Saturday after Labor Day, in conjunction with registration and the initiation clinics.   
Three-on-three:  Jonathan agreed to take this on, and asked if someone would contact Russ 
Payne and ask him to forward information about the program to Jonathan.  Scott offered to 
do this.   

Registration:  Sharon said she is planning to have this the first Saturday after Labor Day, 
along with the skate sale and the initiation clinics.   

Tryouts:  Kathy said she and her husband Dave would be willing to take this on.  She will 
work with Jay Wolter in the transition.  They will ask Steve Bensen for his input too.  There 
was some discussion of moving up the date for tryouts, but the group agreed to leave the date 
as is, in the first week of October. 

Initiation programs:  Charlie said that he will pull a group together to make plans for the 
Learn to Play and Wild Mite programs, but he anticipates a few tweaks to last year’s 
program.  Scott noted that Jeff Graham has said that he would be willing to help with these 
programs. 

 Web Site 
Steve said he had nothing to report, adding that Tom has said he will work on the web site, 
too. 
 

3. Operations review 
Registration 

Mike asked if we should be thinking about our number of teams, especially at the Mite level.  
The group discussed how to communicate with the families of Mite players who signed up 
for tryouts to have some understanding of their expectations regarding travel teams.  Mike 
said he had the same question of the Squirts.  Charlie said he will follow up with the Mites, 
with Mike providing some help.  Sharon said it would also be helpful to have more 
information about the girls.  Scott said we would discuss this further next month. 

 Scheduling 
Scott had no updates or pending issues. 



 

  

 Coaching 
There was nothing to report in Steve’s absence. 

 Fundraising 
John had nothing to report.  Scott thought we should have a contest among teams for selling 
raffle tickets or other products.  Scott asked if people would be interested in a fundraising 
event.  Mark suggested that we use the new website to conduct a survey to assess families’ 
interest in fundraising activities. 
 Parent Coordinator 

Elizabeth said she will start working on the jersey situation to ensure we have enough for 
next season.  Otherwise, she had nothing to report.  

 Girls 
Scott said that Betsy, who was not present, has acknowledged she will represent the girls 
program on the board. 
 State Delegate 

Stuart reported that the state meeting is August 23.  He said that the President, Registrar, 
Coaching Coordinator need to attend in addition to the state delegate.  The head and assistant 
coach for a split season Midget team would need to be there, too.  Stuart reported that any 
players who tried out for the festival teams are invited to a camp in Hooksett on August 12-
14.  Stuart also reported that the deadline for background checks is September 1.  Stuart also 
said that we will not be hosting a state tournament this year.   

 
The meeting was adjourned. 


