
 

 

 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
May 13, 2008 
 
In attendance: Steve Bensen, Jonathan Bynum, John Elliott, Stuart Gordon, Charlie Hackett, 
Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, Kathy Peters, Scott Peters, 
Mike Wagner. 
 
Absent:  Elizabeth Gardner, Chris Healy, Randy Hill, John Montgomery, Russ Payne, Mark 
Tecca, Kim Whalen. 
 

Scott Peters called the meeting to order. 
 

1. Secretary’s report for April 2008 
Discussion of the minutes for the April 8, 2008 meeting was deferred until the June meeting. 

 
2. New business 

Reimbursement of HHA Coaches for USA Hockey Registration Fees 
Sharon asked for guidance regarding the reimbursement the board has given to coaches for 
the USA Hockey registration fee and the new background check being required.  The USA 
Hockey registration fee is $30 and the background check is $21.50.   
 
We had 73 registered coaches last year, 39 of whom were rostered for travel teams.  Coaches 
per team ranged from one to six.  In general there were three to four coaches per team.  There 
was some discussion about whether this was an excessive number of coaches and whether 
some limit should be established.  At the same time, everyone agreed that we ask a lot of all 
coaches and that reimbursement seemed only fair.  Even with limits, there would be a 
minimal savings to the board.  After some discussion, there was general agreement to 
continue reimbursement with no limits. 
 
Sharon also said she is not sure how we know if the background check is completed, but 
USA Hockey registration is through Sharon.  Sharon will follow up. 
 
Sharon pointed out to the group that we need to communicate to the whole organization that 
background checks will be required of all “volunteers” as of May 1.  No one was sure what 
the actual definition of “volunteers” would be, as it could include anyone helping off ice 
during a game with the penalty box, clock, or game sheet. 



 

  

 
We will post information on the website and also put together a communication to be sent to 
all families. 

 

 New Web Site System 
Steve McAllister reported that he had narrowed down the search to two systems, Goal Line 
Sports and League Athletics.  He distributed a review of options and factors favoring each 
site. 
 
Both systems had set up demo sites.  Steve met with John Montgomery, Chris Healy, 
Thomas Oppel and Sharon Ikeda and there was general agreement that League Athletics 
offered best option.  
 
The next step is to fund this new effort.  Our 30-day trial ends May 16.   League Athletics 
charges an initial fee of $200 and then approximately $500 per year.  We can pay annually 
and there is a rebate if the organization decides to stop part way through the year. 
 
Tom moved to have the board purchase the League Athletics site and Sharon seconded the 
motion.  The motion was approved unanimously. 
 
 

 Nominating and Awards Committee 
In John’s absence, Scott reported that we have many roles to fill going forward.  The group 
discussed the need to have succession plans in place before a vacancy occurs in key 
positions, such as scheduling, president, etc.  
 
Among the upcoming openings are vice president, coaching coordinator, operations chair, 
and the 3-on-3 program chair.  Jonathan Bynum offered to do the 3-on-3 program as long as 
a successor can be found for his current role as administrator/registrar for the in-house 
program.  The Nomination Committee will be meeting next week and reporting back next 
month.  Scott said there were 10 to 12 new volunteers willing to serve on the board. 
 

General Operations 
Scott had nothing to report in Chris’ absence. 

 
Registration 

Sharon asked when ice procurement happens.  Scott said he is meeting with various rinks.  
Cardigan and Thompson start on September 1.  Seventy-five percent of the HHA’s hours are 
at Campion, but Scott is not sure when they’ll decide about their allocations. 
 
Sharon noted that we may have much higher numbers for Squirts and Mites.  Last year in 
June, we had 39 Squirts preregistered and we ended up with 47 Squirt players.  This year we 
already have 49 preregistered.  It is still a possibility to have a second Mite travel team as 
well. 
 



 

  

 Scheduling 
Scott reviewed the ice situation.  He had had a good conversation with Dartmouth about 
securing ice at Thompson twice a week through the season. 
 

Finance 
Mike shared a line item budget for FY 2008 and FY 2009.  There is a projected surplus for 
FY 2008 primarily due to large participation in the initiation programs.  He walked the group 
through his projection for FY 2009, with some minor changes based on learning from FY 
2008.  There is a net deficit of $4,300, but the Association has a surplus of $90,000.  Steve 
said he will review the needs for coaching clinics with Dick Dodds and player clinics with 
Dave Reece, which Mike will factor into the budget.  As a next step, Mike will present the 
budget to the board formally for approval at the June meeting.  Steve pointed out that our 
local ice tends to cost less than it does in the southern part of the state.  Sharon pointed out 
that we could still raise the player registration fees to offset the deficit.  After brief 
discussion, the group agreed to raise the travel program fees by $10.  Jonathan suggested that 
we hold the fees the same and shorten the season slightly for the initiation programs.  Mike 
confirmed that the scholarship budget would remain the same. 
 

 Scheduling 
Scott said he will let Dick Dodds know that we plan to have the 3x3 program so that we have 
the ice at Campion.  Jonathan will follow up. 
 

Coaching Coordination 
Steve said he had nothing to report.  Scott reminded him that he should be thinking of 
training someone to fill the coaching coordinator role in the 2009-10 season. 
 

Fundraising 
John said that Mark Tecca is not interested in having the JV and HHA combine efforts on a 
fundraising event.  John reminded the group that the silent auction was a tremendous amount 
of work which was done by parents.  He said that he is looking for a fundraising program that 
would engage the players on the teams.  He shared one example in which would sell food 
products from a catalogue within a given timeframe, collecting funds at the time of sale and 
delivering the items at a later date.  The group also thought it would be good to have a 
fundraising program in which the players would play an active role. 

 
Parent Coordinator 

In Elizabeth’s absence Scott had nothing to report. 
 

 Girls Program 
Betsy said they are still working on the dual rostering program and will report on this in June. 



 

  

State Delegates 
Stuart was absent but Scott reported that he had attended the state meeting.  Scott will follow 
up regarding any information that should be shared with the board.  In particular, Stuart was 
going to offer to have the HHA host a state tournament.  The group agreed this would be a 
good idea. 
 

Communications and web site 
Tom asked if there was money in the budget for advertising and promotion going into the 
season, and Mike confirmed that there are funds allocated for this. 

 

Other business 
Scott said he had confirmed the dates for the co-ed clinic.  Charlie said he will share this with 
the schools.  Charlie said that given the large number of young players we may need to 
purchase additional goalie gear. 

 
The meeting was adjourned. 


