
 

 

 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
April 8, 2008 
 
In attendance:  Jonathan Bynum, Elizabeth Gardner, Stuart Gordon, Charlie Hackett, Chris 
Healy, Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, John Montgomery, 
Kathy Peters, Scott Peters, Mike Wagner. 
 
Absent:  Steve Bensen, John Elliott, Randy Hill, Tom Oppel, Russ Payne, Mark Tecca, Kim 
Whalen. 
 
 
Scott Peters called the meeting to order. 

 
 

1. Secretary’s report for March 2008 
The minutes for the March 11, 2008 meeting were approved. 

 
2. New business 

Programs and Pre-registration 
Sharon presented a summary of pre registration data.  Total numbers are up slightly but the 
distribution is different.  She noted that there is no incentive for the house teams to pre 
register so those numbers are low.  There are eight Pee Wee girls, one of whom came from 
the girls development program.  There was some discussion regarding what the girls who can 
go to girls teams will do.  There was some discussion of the Mite program, which looks like 
it has enough players for two teams.  Jonathan said he thought some Learn to Play skaters 
may have signed up for travel Mites with the expectation that they may not make the team 
but would benefit from the tryout process.  We will follow up with those families as needed 
to ensure they are willing to have their players on a travel team.  John pointed out that we 
should be thinking ahead for the need for additional ice time if we add another Mite team.  
Elizabeth mentioned that we may need some additional jerseys if we add teams.   

John said there is a Bantam Select team with players from Hanover, Lebanon, Hartford, and 
Woodstock that is skating in March and April and seems to be playing well together.  Scott 
said we may need to think about joining with these associations at the Bantam level going 
forward, given the attrition that typically occurs at the Bantam level.  The group agreed that 
we should explore this option as it could benefit all associations in the long run.  Scott will 



 

  

explore this merged Bantam program with the Hartford-Lebanon and Woodstock 
associations.  Any program merge would need to include consideration of additional ice time. 

 
 Scheduling 

The group discussed the burden of the job given the new structuring of the position.  
Specifically, one person would be responsible for procuring blocks of ice, and another 
individual would be responsible for scheduling the time and the communication of that to 
players, coaches, and families.  Scott said he had met with the Hanover Improvement 
Society.  He said that the HHA purchased the greatest amount of ice at Campion this year, 
with 612 hours or 40% of the time.  He pointed out that Hartford-Lebanon has priority at 
both Hartford and KUA.  Dick Dodds has subsequently emailed him with additional ice 
times and an indication that the HHA may be able to get more ice if needed.  Scott said he 
plans to reach out to the other area facilities offering ice.  Kathy said she could put Scott in 
touch with the appropriate individuals at Dartmouth.   

 
 Nominating and Awards Committee 

John said that four names had emerged as nominees:  Amy Goodwin, Dan French, Tom 
Scull, and Jeff Graham.  All have young children who are skating with the HHA.  There are 
currently 21 names on the board.  Mike pointed out that the board should not be coach-heavy 
to ensure that we fill other roles needed on the board, even if it means we expand the total 
size of the board.  John said that he will contact these four individuals and invite them to join 
the board and attend the May board meeting if they would like.  Chris suggested that we 
recruit new board members with the intention of filling roles in the association.   

 

3. Operations review 
General Operations 

Chris said that Steve had looked at different vendors that offer web site features.  Steve 
explained some of the features offered by these vendors.  Steve said the various functions of 
these vendors can redistribute the workload for procuring and scheduling ice times.  Steve 
said these vendors charge between $250 and $500 per year.  Steve said we can also sell 
sponsor space, but Scott pointed out that the fee is so low we may not need sponsors.  Steve 
said he will explore this further before next the meeting and present the options.  John 
suggested that we try to complete the process by this summer.  
 

Registration 
Sharon said that more families had opted out of the photo option than last year, which may 
have been due to the design of the form.  Otherwise Sharon had nothing to report. 
 

Finances 
Mike said that he is projecting that we will have a $12,000 surplus.  We were about $13,000 
over budget on ice, but we incurred savings and experienced additional revenues which offset 
this.  We used more ice at Thompson than we had in the past.  Some ice may have gone 



 

  

unused.  Mike said he thought that all expenses had been submitted.  The surplus came from 
the extra enrollment in the initiation program and fundraising.  All other programs are run at 
a loss.  Mike said that fundraising has become a critical element in the program.  Mike will 
present next year’s budget at the May meeting. 

 
 Scheduling 

There was nothing additional to report. 
 

Coaching Coordination 
In Steve’s absence, Scott said there is nothing to report. 

 
Fundraising 

In John’s absence, Scott said John is looking ahead to fundraising next year and will continue 
in this role for one more year.  Scott said John has indicated he has an idea for next year’s 
event. 
 

Parent Coordinator 
Scott said that teams have been dropping off their bins of jerseys which have been dropped 
off at their house.  Elizabeth said that she had nothing else to report. 
 

 Girls Program 
Betsy said that they are still working on the dual roster option.  There are still questions and 
concerns about the program such as tryouts and priorities when a player has games at 
conflicting times.  Elizabeth said she sensed that some of the girls in the girls development 
program would be interested in this. 
 

State Delegates 
In Randy’s absence there was nothing to report.  Stuart said there had not been State 
meetings for two months.  The annual meeting is May 10 and he invited others to attend. 
 

Communications and web site 
In Tom’s absence, there was nothing to report.  The group agreed that the new features 
offered by the vendors Steve presented would enhance our offers. 
 

Scott said he is moving forward with the Co-Ed clinic and thought he would have handouts at 
the next meeting. 

 



 

  

Steve suggested that we add the Thanksgiving tournament to the annual cadence.  He is 
beginning to develop a timeline for this, with someone needed in place to coordinate this in 
July.  Sharon reminded the group that we will need a 3-on-3 program coordinator, with 
someone in place for this in June.  Kathy suggested that we ask Russ for a starting time and 
timeline.  John will check with Russ for this information. 
 

Ann reminded the nominating committee that they will need to name an individual for the 
Ross Jones award. 

 
The meeting was adjourned. 


