
 

 

 

 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
March 11, 2008 
 
In attendance:  Steve Bensen, Jonathan Bynum, Elizabeth Gardner, Stuart Gordon, Charlie 
Hackett, Chris Healy, Randy Hill, Betsy Knights, Ann Malenka, Steve McAllister, John 
Montgomery, Tom Oppel, Kathy Peters, Scott Peters, Mark Tecca, Mike Wagner. 
 
Absent:  John Elliott, Sharon Ikeda, Russ Payne, Dale Turner, Kim Whalen. 
 
 

Scott Peters called the meeting to order. 
 

 
1. Secretary’s report for February 2008 

The minutes for the February 12, 2008 meeting were approved. 
 

2. New business 
Programs and Pre-registration 

John reported on Sharon’s behalf that pre-registration packets went out last week and there 
have been no questions.  John said that 26 skaters have registered for the third session of 
Learn to Play.  That compares to 40 for the first session, and around 35 for the second 
session.  There is one new registrant for the third session.  There are at least 50 skaters in 
total who have attended at least one of the sessions.  While the program may need some fine 
tuning, in general this has worked well.  In terms of the overall program, John said that the 
next step is for Sharon to load the pre-registration materials onto the web, and she is working 
with Tom to do this. 

 
Split season midget proposal 

Scott reported that Jay Wolter and Jay Mullen have working on this proposal and he feels 
they have done a good job.  There are about 25 skaters signed up, with a registration deadline 
set for next week.  Scott said the group is still trying to determine how to accommodate all 
skaters without any cuts.  Scott is optimistic that they will work this out, so that skaters may 
participate in this program and still play fall sports if they wish to do so.  They may solve the 
tryout problem by having a practice squad for those who cannot fully participate.  Scott said 



 

  

all tryouts will occur now, so there is no risk of losing players to downstate teams later in the 
spring.  They are still working out coaching arrangements.  Scott emphasized that this 
program is still unfolding. 
 

 Scheduling 
Scott commended Chris for stepping in and helping with the scheduling for the remainder of 
the season.  He said that Dale has indicated that he would be willing to help with the 
scheduling next year but would not be willing to take the lead.  Chris said he is not willing to 
be the lead scheduler for next year.  Chris said he is convinced that we need to rethink the 
current process of how ice is acquired and scheduled, and then how that information is 
communicated to coaches, players and families.  John said the theory is that the process 
should be broken into smaller, more manageable roles that Board members and volunteers 
would be willing to assume.  Chris suggested that John work on the process piece and Tom 
work on the communications piece and he would continue to handle scheduling until 
individuals could be identified to fill these roles for next season.  Scott said he would check 
with Dick Dodds to see when we need to procure ice for next year, to ensure we don’t miss 
any critical dates before a new scheduling team is in place in August.  Steve M. volunteered 
to help with the design of any database or computer-based process. 

 
 Nominating and Awards Committee 

John noted that he had developed a cadence or timeline for the Board, which he had shared 
with the group on the back of the meeting agenda.  He pointed out that we need to start 
thinking about new Board members as they will be voted onto the Board at the June meeting.  
Tom pointed out that he had been recruited for the Board in January and was able to attend a 
few meetings before agreeing to join the Board, which made the transition easier.  John said 
we need two or three people to serve on the nominating committee.  Scott said that we should 
be recruiting parents of Mite and Squirt aged players.  John volunteered to chair the 
nominating committee.  Charlie, Mike, and Scott also agreed to serve on the committee. 

 
3. Operations review 

Girls Programs 
There are no issues at present.  Scott asked the girls committee to clarify the U12 versus Pee 
Wee options for girls.  Betsy shared the results of a survey of roughly 18 associations.  In 
most associations, girls are required or strongly encouraged to move to the girls program at 
the Squirt of Pee Wee level.  Some programs let girls play on the coed teams only if the make 
the top team.  Scott said that he wasn’t sure we should be making this mandatory, but at the 
same time he felt that strongly encouraging girls to play on a girls team if they do not make 
the top boys team would not work, either.  Tom pointed out that we may wish to educate 
parents about their options and point out the importance of having strong girls teams.  While 
everyone agreed that we need to make the girls program as strong as it should be, the group 
felt that we could not mandate girls to do choose one team or another. 
Randy reminded the group that in New Hampshire, girls can dual roster for a girls’ team and 
coed team, and only need to chose one team by December 31 with which team they would 



 

  

play if their team plays in the state tournament.  Ann suggested that we consider developing a 
dual roster option for the girls in the HHA.  Randy volunteered to explore this. 

 
Registration 

John reported that there are no current issues with registration. 
 

Finances 
Mike said that it now looks like the Association will have a $15,000 or $16,000 surplus this 
year.  There are several reasons that the surplus is higher than anticipated at present.  
Specifically, there have been more initiation program enrollments, which contribute about 
$9,000 to the surplus.  Second, interest income has been higher than expected.  Third, we had 
fewer goalie and Dave Reece clinics than planned, which provided some savings.  And 
fourth, some contingency funds were not spent.  Mike cautioned that one remaining wild card 
is total ice rental costs for the season.  He said that we have prepaid ice at Campion, but we 
have had no bills from Cardigan, Dartmouth, and KUA and very few bills from Hartford and 
Woodstock.  The Association has $13,000 remaining in the budget for ice rental costs, and 
invoices, between now and year end.  Mike said he does not have a good sense of how much 
we may get billed.  We will need to wait to see what happens. 

 
 Scheduling 

Chris said that scheduling for this year is done.  Steve and Betsy said that we need to know 
ice times earlier in the year next season, so that they can start scheduling some of the girls’ 
games earlier.  Mike asked if we would do any spring clinics, and Scott said he was planning 
to do an initiation clinic in early September.  Chris pointed out that we should include the 
planning for this in the year’s cadence plan. 

 

Coaching Coordination 
Steve said the coaches are done for this season and he is working on next season’s coaches.  
Steve said he is looking at expanding our training options.  Elizabeth pointed out that the 
newer coaches need some help in learning how to schedule non-league games. 

 
Fundraising 

In John’s absence, Scott said John is looking ahead to fundraising next year and will continue 
in this role for one more year.  Scott said we also need to think about the relationship 
between the HHA and the JV fundraising. 
 

Parent Coordinator 
Elizabeth said that she is wrapping up the year, collecting binders, jerseys and first aid kits 
from the teams. 

 



 

  

State Delegates 
Scott said that he has been disappointed that state tournament results are not posted on the 
state web site in a timely manner, if they are posted at all.  Stuart said that he would point 
that out to the state.  He said the annual meeting is May 10.  Randy said the U16 teams will 
have to declare in September, the U14 and U12 in October.  He said the U16 team had done 
well this year, and he feels we should continue to offer a U16 team as it gives those girls who 
do not make the high school varsity team an opportunity to continue to play. 
 

Communications and web site 
Tom asked everyone to share with him things they would like to have on the web site and not 
have the web site.  Tom also suggested that parent coordinators should try to forward any 
information about tournament results to him for the HHA web page. 

 
The meeting was adjourned. 


