
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
February 12, 2008 
 
In attendance:  Jonathan Bynum, Elizabeth Gardner, Chris Healy, Randy Hill, Sharon Ikeda, 
Ann Malenka, Scott Peters, Mark Tecca, Mike Wagner, Kim Whalen. 
 
Absent:  Steve Bensen, John Elliott, Stuart Gordon, Charlie Hackett, Betsy Knights, Steve 
McAllister, John Montgomery, Tom Oppel, Russ Payne, Kathy Peters, Dale Turner.  
 
Guest:  Jay Wolter 
 

1. Scott Peters called the meeting to order. 

 

2. Secretary’s report for January 2008 

The minutes for the January 2008 meeting were approved. 

 

3. Split Season Midgets 

Jay Wolter reported on his progress to date in gauging the level of interest in a split 
season Midget program.  He said he sensed there is enough interest given the initial 
numbers at the minor level.  Jay explained that majors and minors are determined by 
birth year.  He said that some minor-aged players are playing with major programs 
downstate, which had prompted him to explore the development of a local minor split 
season Midget team.  The season typically runs in the early fall, starting in August, 
and ends with high school tryouts in November.  A Hanover-based team would not 
play in the spring unless it made nationals, which Jay felt would not be likely.  Jay 
asked if the group had concerns about numbers and how to organize the team or 
teams to make them competitive without having to have cuts.  Scott said that he 
would work with Jay to try to ensure that no one is cut and we accommodate all 
players who have an interest in playing.   

Jay said he would move forward with tryouts during the week of March 10.  Players 
would have to be registered with USA Hockey for the 2007-08 season before they 
could participate in tryouts.  Players who played for a high school team during the 
2007-08 season and are not registered with USA Hockey would have to register for 
tryouts.  Mike asked if there would be a problem getting ice for the additional team in 
September and October, and Kim and Jay assured him that the Midget ice would not 
be using ice that would likely to be used by the HHA for its other teams and 



 

  

programs.  These Midget players would need to register with USA Hockey again in 
the summer for the 2008-09 season and would be rostered with the HHA once the 
season starts in August. 

The group agreed that Jay could move forward with the proposal and will keep the 
board posted with his progress. 

 

4. Programs and Registration 

Girls:  Kim said that some parents had asked about the logical progression for girls 
once they are done with the girls development program.  Some would be interested in 
a house program.  Scott asked if the girls program would be more defined for 2008-09 
at registration time.  Chris said every year the girls program had been tailored to the 
level of interest and the number of players at the start of the season.  There was some 
concern that there would girls who would remain in the development program 
because their families did not want their child to be on a travel team.  After some 
discussion, the group agreed that the Girls U12 team will accept girls who are Squirt 
and Pee Wee aged.  The girls development program will be for 9 – 12 year-old girls, 
who are in their first year of playing hockey.  In their second year, they would play 
for a Girls U12 team or the appropriate coed team, presumably Pee Wees. 

Bantams:  It looks like we will have two teams, based on the numbers, both of which 
will be GSL. 

Pee Wee:  It looks like there will be three teams. 

Squirts:  It is difficult to tell, but it is likely that there will be three teams. 

Mites:  There is likely to be a Travel Mite team.   

 

For the pre-registration form, Sharon said that she will need fees and program 
information.  There should be a note that the fees listed on the pre-registration form 
are subject to change.  Sharon also asked about the initiation programs, as 
information about them should be included in the pre-registration form and cover 
letter.  Jonathan recommended that we revisit during the summer the timing and 
duration of the three LTP and two WM seasons in response to feedback and 
suggestions from this year’s participants.  Sharon pointed out that the cover letter 
should also explain the new background screening process for coaches. 

 

Sharon said there is one family from the girls development program that has not yet 
completed its paperwork for their daughter.  Elizabeth said she and Brian would 
follow up, as the player should not be permitted on the ice.  Scott offered to back 
them up if needed. 

 

5. General Operations – Chris Healy 

Chris said the Operations committee has several operational topics to address at 
present:  Scheduling, the Girls program, House programs, and Communications.  
They are addressing scheduling first. 



 

  

The scheduling subcommittee of the met and reviewed the process of scheduling ice 
and identified several steps the Operations group will take in the coming weeks.  
First, they will have a demonstration session on February 25 at 7:00 pm with Dale 
and John M.  The whole board is invited to attend.  Second, Chris will review the 
scheduling policy that is on the web and will update it.  He will bring that to the board 
for review, and said he would welcome input from the board and others as he revises 
it.  Third, Tom will be heading up a group to look at different platforms we could use 
to track ice time, communicate with teams and families, and emails and improve the 
current system.  Fourth, John M. is working on clarification of duties of different 
individuals and their roles, perhaps adding someone who will procure ice.  Fifth and 
last, Kim and Dale will provide their recommendations for a process going forward, 
given this year’s experiences. 

 

6. Finances 

Mike said that we are still on target for a surplus of $5,000 to $8,000. 

 

7. Scheduling 

In Dale’s absence, the group discussed how to find non-league games and ice for 
them in February. 

Scott asked if there had been any response to the letter posted on the web.  Chris said 
that he had had one response.  Jonathan said that the Wild Mites are not happy with 
their ice times. 

Kim said she will get the updated master schedule from Dale.  Scott said that he will 
help Chris schedule practices through the rest of the season. 

 

8. Coaching Coordinator 

In Steve’s absence there was nothing to report. 

 

9. Fundraising 

In John’s absence there was nothing to report. 

 

10. Parent Coordinator 

Elizabeth said that many teams are making their states tournaments.  She has 
reminded Parent Coordinators of their responsibilities surrounding preparations for 
states.  

 

11. Girls Program 

Randy volunteered to prepare a handout for the girls development participants.  He 
will send it to their coaches for distribution. 

 



 

  

12. State Delegates 

Randy said that at the Girls state meeting it was reported that the state has assessed 
$15,000 in fines.  This information may be published.  The fines are for missing 
meetings and for missing game sheets.  Stuart had nothing to report from the Boys 
state meeting. 

 

13. Communications 

In Tom’s absence, there was nothing to report. 

 

14. Hockey program 

In John’s absence, Scott reported that HHA will receive $1,470 of the $5,880 in 
advertising revenues generated from the hockey program.  This revenue will be 
divided equally between the HHA, the girl’s varsity program, the boy’s varsity 
program, and the JV program.  

 

15. Goaltending clinic 

The clinic has been cancelling due to scheduling issues. 

 

16. Other issues 

Elizabeth asked if neck guards are required for HHA players.  Scott said they are not 
required, and most Pee Wee and Bantam players do not wear them.  The board may 
revisit this in the fall. 

 

The meeting was adjourned. 


