
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
January 8, 2008 
 
In attendance:  Steve Bensen, Jonathan Bynum, John Elliott, Elizabeth Gardner, Stuart 
Gordon, Charlie Hackett, Chris Healy, Randy Hill, Sharon Ikeda, Betsy Knights, Ann 
Malenka, John Montgomery, Tom Oppel, Kathy Peters, Scott Peters, Mark Tecca, Mike 
Wagner, Kim Whalen. 
 
Absent:  Steve McAllister, Russ Payne, John Rogenski, Dale Turner.  
 

1. Scott Peters called the meeting to order. 

 

2. Secretary’s report for December 

The minutes for the December 2007 meeting were approved. 

 

3. Operations report – Chris Healy 

Chris said that the Operations Committee had met and agreed to form subcommittees 
to evaluate the main issues, such as scheduling.  Chris asked for volunteers for the 
Operations Committee.  Scott pointed out that the Operations Committee did not need 
to consist entirely of Board members but some representation would be helpful.  John 
M., Randy, and Betsy volunteered.  John noted that in the past the Operations 
Committee had prepared analyses and made recommendations to the Board.  He said 
he anticipated the committee would continue to work that way.  Chris said the other 
issues were the Girls program as well as plans for the other programs and teams that 
would need to be listed on the pre-registration form. 

 

4. Registration Report – Sharon Ikeda 

Sharon reported that Learn to Play is at 33 skaters, with three doing the 3-skate free 
trial, and Wild Mites has 36 skaters.  These numbers were slightly lower, about four 
players, from the first session.  There were about five new players enrolled, with 
some attrition attributed to skiing. 

Chris asked about plans for the pre-registration letter and its timing.  In order to do 
the pre-registration mailing, Sharon needs to know the list of programs we will be 
offering and the fee structure for each.  The group agreed that at its next meeting the 



 

  

Board will review the program descriptions that were used last year.  Sharon will 
send that material to the Board in advance of the meeting so that people can come 
prepared to make changes.  The Girls Committee will make recommendations for the 
girls program before the next meeting and the Board will discuss the recommended 
program at the next meeting. 

 

5. Treasurer’s report – Mike Wagner 

Mike said it looks like we will have a surplus of $5 to $8K due to increased 
registrations.  Uncertainties remain:  registrations for the final session of the initiation 
programs, purchases of additional equipment, ice rental fees, and tournament fees for 
teams for the rest of the year. 

 

6. Scheduling 

Scott pointed out that this has been a transition year after Ross’ departure, as he was 
an expert in the entire scheduling process and that he and John M. need to get a better 
understanding of the process before addressing the issues at hand.  Kim reminded the 
group that there have been increases in demands for ice time in general, even when 
Ross was still doing the scheduling.  Steve reminded the group that ice is always tight 
in January once the varsity programs are up and running.  Kim said that the 
Thompson ice tends to become available at the last minute, which makes planning 
and scheduling skates there even more challenging.  She also said that Woodstock has 
started to emphasize recreational programs, giving less ice to the HHA, and that KUA 
has also made less ice available to the HHA.  Tom pointed out that there are many 
parents who don’t have the institutional memory about the typical patterns of ice 
times and availability, such as the increased demand in January.  He suggested that 
the Board needs to communicate with families about this.  Scott thinks that we should 
send a letter to families acknowledging that there have been scheduling challenges 
and that we are addressing it.  Scott questioned if we should consider compensating 
the scheduler, perhaps through free tuition for their skater(s).  Steve said that in the 
past this had been done and we should consider doing this again. 

Chris suggested that we develop a charge for the Operations Committee to solve the 
challenges at hand.  We also need to see what we can do to help Dale get through the 
rest of this year.  John said he would draft a letter to send to the association’s general 
membership.  He asked that Board members review it and forward any edits to him. 

 

7. Coaching Coordination – Steve Bensen 

Steve noted that the Dave Reece times have not been used as well as they could.  
Steve also said that they are hoping to have more skates with him. 

 

8. Fundraising – John Elliott 

There was nothing to report 

 

9. Parent Coordinators – Elizabeth  



 

  

Elizabeth had nothing to report.  She asked if girls could continue to join the Girls 
Development program, and the group agreed that they could.  Elizabeth said that 
there are first aid kits for parents in the Campion office for coaches who need them 
for their teams. 

 

10. Girls’ Programs 

Chris said that the group needs to meet to write a recommendation for the Board for 
the next meeting.  If possible, the committee will send their recommendation in 
advance of the February Board meeting. 

 

11. State Delegates  

Randy said that the state meeting for girls programs was cancelled so he had nothing 
to report.  Stuart said that he had reported on the last state meeting at the last Board 
meeting.  He also mentioned the Yankee Festival on January 22, which will be posted 
on the web.  Elizabeth suggested that we share this information with the coaches.  
Randy said that this is a tryout for elite players.   

 

12. Communications and Web site – John M. 

Tom said that he has been trying to put together a Communications subcommittee.  
He has concluded that we need to make major changes to our website, but he is not 
ready to recommend on how it should be redesigned and who should do it.  He also 
feels that the website should not be changed until some operational issues are 
addressed.  Tom said he’s hoping to have a subcommittee meeting in February or 
March with a report to the Board by the spring. 

 

13. Hockey Program – John M.  

John said there are no updates.    

 

14. Goalie Clinic – John M. 

John reported that the last clinic was during a snowstorm on December 13, but the 
goalies and the clinic leaders did attend.  John anticipated doing a final clinic in 
February. 

 

15. Background screenings 

Scott said background screens will be mandatory for coaches and Board members per 
the GSL.  The state will pay for the President and the GSL delegate to be screened, 
but the HHA or individuals will need to bear the cost of screening for everyone else.  
The cost for screening is $21.50 per person, based on a link from the GSL web site.  
The results will be sent directly to the State Registrar and any flags will go to the 
HHA’s President.  John M. suggested that we communicate this to families.  Sharon 



 

  

pointed out that this should be included in the registration materials.  Scott asked 
Stuart to find out the frequency and who should be checked on this. 

 

16. 2008 tryouts 

Scott said that Jay has offered to run tryouts again.  Kathy and Dave Peters have also 
volunteered to help.  John said that Jay’s intent is to execute the process as planned.  
Mike reminded the group that the Board had raised some good questions for thought 
regarding tryouts. 

 

17. Initiation clinics 

Scott said that he had run the coed clinic in the fall and asked Chris and Betsy, who 
had planned the Girls’ clinic, to work with him to plan the next program. 

 

18. Proposed split season Midget program 

Scott said that there are a number of players who are interested in playing before high 
school tryouts in the fall and after the high school varsity season ends, which would 
be a split Midget program.  Jay Wolter has volunteered to run this program under the 
HHA umbrella, as the GSL requires that a program such as this one be under the 
auspices of an association.  Jay has proposed that this would be open to players 
throughout the Upper Valley.  Scott said we would need to work through any 
registration issues.  Scott also pointed out that we would be buying more ice at slow 
times.  Steve said we’ve offered this program in the past, depending upon the level 
interest.  Scott said that other associations would be interested in participating if the 
HHA offered this.  Some Board members cautioned that this program would be 
representing the HHA and that the program proposal should include plans to ensure 
that the players behave appropriately.   

 

19. HHA mailing list requests 

John M. said there has been a request for our mailing list for a non-profit hockey 
camp.  John checked our policy regarding mailing lists, and said that we could 
provide mailing labels, according to the policy, which was approved several years 
ago.  Tom suggested that we update the policy.  Scott said that he and John will 
update the policy for the group’s discussion at the February meeting.  John M. will 
follow up with the hockey camp director. 

 

20. Rink Update 

Scott said that he is now the Hanover representative to the Twin Rinks Association.  
The latest plan is to have two sheets of ice in Hartford.  The current hockey rink will 
be converted into a track.  The group has an 18-month window to do due diligence 
regarding fundraising.  It is a $6 million project, and Scott and others in the 
association feel they can achieve this goal.  The goal right now is to get a steering 
committee in place.  This would be a joint venture between Hanover, Lebanon, and 



 

  

Hartford associations, SCAD, and the area schools.  Scott clarified that this is not part 
of any discussion of merging the hockey associations. 

 

21. JV Hockey update 

Mark said the JV season has started.  He said there is a committed group of parents 
prepared to pay up to $750 per player for their skater to participate.  Mark said the 
ultimate goal is to get the program funded through the school budget.  One big 
question is whether or not there will be enough boys to sustain interest.  Mark said we 
need to look ahead to provide opportunities for boys who do not make the varsity 
team.  Mark said that looking at the numbers, he projects that there will be more 
skaters than the 20 players needed for the varsity team.  Mark said he will be asking 
the Board to make authorize the HHA to make a donation to the JV program at its 
next meeting.  He will also ask the Board to help strategize on how to get the program 
funded by the school district.  Mark said he felt it would make the case stronger for 
the school-funded JV program if the HHA is supporting it.  Scott pointed out that 
families are paying less for their skaters to play JV than to play Bantams.  The group 
discussed the pros and cons of the HHA supporting the JV programs, for boys and, 
once there is a need, for girls too.  Thinking to the future, Chris said that we should 
talk with the Pee Wees to gauge their level of interest, and he offered help with that. 

 

The meeting was adjourned. 


