
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
September 11, 2007 
 
In attendance:  Steve Bensen, Jonathan Bynum, John Elliott, Elizabeth Gardner, Stuart 
Gordon, Charlie Hackett, Chris Healy, Randy Hill, Sharon Ikeda, Betsy Knights, Steve 
McAllister, Ann Malenka, Tom Oppel, Russ Payne, Kathy Peters, Scott Peters, Mike 
Wagner, Kim Whalen. 
 
Absent:  John Montgomery, John Rogenski, Mark Tecca. 
 
Guest:  Bruce Bergeron 
 

1. Scott Peters called the meeting to order. 

2. New Rink Update – Lebanon-Hanover Twin Rink Association (LHTRA) 

Scott welcomed Bruce Bergeron from the LHTRA.  Bruce said that there has been 
some new activity and excitement around the rink project, and Scott had thought it 
would be helpful for the Board to get an update.  He provided some history and 
background on the project.  Bruce said that last year the LHTRA was formed after the 
interested groups from Hanover and Lebanon realized that a new rink would likely be 
located adjacent to Campion Rink.  The project would therefore need to be a joint 
venture between Hanover, Lebanon, and the Hanover Improvement Society, as 
Campion is located in Lebanon on property owned by Hanover, with the current 
facility owned and managed by the Hanover Improvement Society.  The LHTRA was 
created with a nine-member board consisting of three individuals from the Hanover 
Improvement Society, three from the Hanover community, and three from the 
Lebanon community.  Dartmouth has offered the group two lots which would provide 
the additional land needed to build the second rink next to Campion if the group can 
get all of the approvals needed and raise the necessary funds.  A second engineering 
firm has estimated that the cost will be closer to $5M to $6M, which includes some 
upgrades to Campion.  This new project cost made it more palatable than the original 
firm’s estimate of upwards of $7M.  The LHTRA would manage the rinks.  Bruce 
also explained that the details of who would own the property were yet to be worked 
out.  It will take 18 to 24 months to build the facility once the funds have been raised.  
Bruce said one of the rinks would have ice year-round as the demand is there.  He 
said that fundraising is the next step, but it will be stretch to raise the money needed 
from the community.   A consulting firm, Ketchum, has been helping with the project, 
but one or two individuals are still needed to lead the effort. 



 

  

3. Secretary’s report 

Scott called for a motion to approve the minutes from the August 2007 meeting.  The 
minutes were approved. 

4. Registrar’s report 

Sharon provided an update on the registrations: 

Bantams:  There are four players who have not provided their final registration fee 
and paperwork.  Scott will follow up with them.  Twelve of those registered have said 
they will play for a high school team if selected.   

Pee Wee:  There is one family who has not provided their final fee and paperwork, 
and Steve will follow up with this family.  Two waitlisted players were approved. 

Squirts:  Five waitlisted players were approved.  A sixth waitlist was approved if the 
family decides to move forward with their registration.  Mike will follow up with 
them.  The group agreed to let the one petitioner move up to Pee Wee.  Steve 
suggested that we establish a policy regarding petitioning up for the future.  Scott said 
we are among the only associations in the state that lets players petition up.   

Sharon said there are four Squirt-aged players who are new to hockey, two of whom 
want to play Valley Mites, and two of whom want to play on Squirt Blue.  All four 
had participated in the recent clinics.  There was some discussion about what to do 
with the players who want to play with Valley Mites, as their families are reluctant to 
make the full season’s commitment to travel hockey.  The group agreed that the 
players would play at practices, but not games, for eight weeks with Squirt Blue at a 
reduced fee.  At the end of the eight weeks, they would have the option to sign up for 
Squirt Blue, play in home and travel games, and pay the full fee.  They would not 
have the option to play with the Mites. 

Mites:  One waitlist was approved but we are still close on the numbers needed to 
field a team for Travel Mites.  One of those registered for the travel team is five, 
which some members of the Board considered too young to play with Mites.  Charlie 
suggested that a subcommittee convene to determine what to do if the numbers do not 
support a travel Mite team, and Scott asked Charlie to convene this subcommittee.  
The group agreed that Charlie should get some ice before tryouts to recruit more 
Mites for travel.  Scott clarified that he would prefer to have a non-GSL travel team 
to having no travel team at all. 

Girls:  Chris said that many players are still undecided, but we should have enough 
for two travel teams that would be split according to age and ability, with the older, 
more experienced girls on the one team and the younger girls on the other team.  The 
players landing in the middle group would have tryouts.  They would be independent, 
non-GSL teams.  The Girls committee will determine the tryout process.  Sharon 
reported that there are 10 girls signed up for the Girls Development program. 

Learn to Play Wild and Wild Mites:  Sharon noted the success of the clinics in the 
high numbers registered for these programs. 

On a separate note, Sharon said that she had been asked by the Monarchs to share the 
association’s mailing list.  The Board agreed that we should not share our mailing list 
in this case, and in general it should only be shared with non-profit groups and with 
the Board’s approval. 



 

  

5. Skate Sale 

Mark was not able to attend the meeting, but Scott reported that the sale had netted 
about $500 for the HHA, which is lower than in previous years. 

6. Tryout Committee 

Scott said that in Jay’s absence there were no tryout issues to report. 

7. Treasurer’s report 

Mike said that given the strong enrollment numbers, our finances would be better 
than anticipated but we would still not break even.  Mike said that three areas 
providing some uncertainty were the second and third session enrollments for Learn 
to Play, lower than anticipated 3x3 numbers, and the open question of advertising 
revenues for the printed program for high school games. 

On the expense side, Mike said we are saving $5K on equipment for the clinics that 
we have been loaned by Stateline.  Mike said we should allocate approximately $1K 
to cover the USA hockey registration for coaches. 

8. Fundraising 

John said that responses for the silent auction have been low in number to date, but 
consensus was that many members of the hockey community have not yet registered 
for the September 29 event.  Auction items are coming in slowly.  Board members 
were asked to encourage friends to sign up for the party.   

9. General Operations 

Chris said the Operations committee had been coordinating the girls and development 
programs and would now start to focus on other issues. 

10. Thanksgiving Tournament 

Steve M. said that several Squirt and Pee Wee teams have expressed interest in 
participating.  He said that he will be recruiting parent volunteers to help with the 
weekend. 

11. Fall clinic updates 

Scott said he was encouraged by the turnout for the clinics.  He feels we should do 
this on an annual basis as an investment in the long-term health of the HHA.  Chris 
said that the Operations committee could take this on. 

12. 3x3 Program 

Russ said that the HHA’s profit for the program was not going to be as large as in 
years past, in large part because the ice rental rates had increased at Campion and he 
did not increase the program registration fees correspondingly.  He said that many of 
the prior years’ skaters who did not participate this year were older players. 

13. Update on Introduction programs 

Mike said that they are looking for coaches, especially for Learn to Play.   



 

  

 

14. Scheduling 

Kim said there are a couple of times for which we are light on time.  Kim said we are 
still waiting to hear from Union Arena in Woodstock, KUA, and Hartford.  Scott and 
Tom both thought that Cardigan Mountain School would have ice available. 

15. Coaching Coordinators 

Steve B. and Chris provided an update on coaches who have been recruited for the 
various teams.   

16. Parent Coordinator 

In Elizabeth’s absence, Scott said there were no issues to report. 

17. State Delegates 

Stuart, who is representing the HHA with the GSL, said he had attended the state 
meeting in August which was very short.  He missed the September meeting.  He said 
that the state association was following the USA hockey recommendation that 
coaches and volunteers will have to have background checks.  The GSL is 
recommending that we start this policy in January 2008.  It will become a 
requirement in August 2008 for the 2008-2009 season, so we will need to think about 
this for next year.  Stuart said that more information is on the website.   

Randy, who is representing the HHA for the girls at the state level, said the next state 
meeting is next week, but since the girls will be independent his interaction with the 
state will be minimal. 

18. Communications – Tom 

Tom asked for feedback about communications and feedback about his role.  Tom 
said he would like to dress up the HHA’s web page with some historic photos.  Tom 
asked to clarify the communication and timing for tryout results.  The group 
discussed the need to post tryout times, and Tom said he will be able to post them 
shortly now that he has the updated times. 

 

The meeting was adjourned. 


