
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
August 14, 2007 
 
In attendance:  Steve Bensen, Jonathan Bynum, John Elliot, Stuart Gordon, Charlie Hackett, 
Chris Healy, Randy Hill, Sharon Ikeda, Betsy Knights, Steve McAllister, Tom Oppel, Russ 
Payne, Kathy Peters, Scott Peters, John Rogenski, Mark Tecca, Mike Wagner. 
 
Absent:  Elizabeth Gardner, Ann Malenka, John Montgomery, Dale Turner, Kim Whalen. 
 
Guests:  Steve Eickhoff, Jay Wolter 
 

1. Scott Peters introduced himself as President noting among other things his youth 
experiences, his family involvement and his long tenure as a coach.  Scott passed 
around a 1968 team photo. 

 
2. Minutes 
 The Board approved June and July Board meeting minutes. 
 
3. Registrar’s report – Sharon Ikeda 

Registrar Sharon Ikeda provided update on numbers of players.  In-district Bantam, 
Pee Wee and Squirt players were approved as presented.  Part-time Bantam 
registration was also approved.  Out of district girls were approved following 
dialogue regarding concerns about whether final registration would support this 
decision as being in the overall best interest of the association.  Consensus was that 
girls had registered several months ago in good faith and that it was time to make a 
decision.  The registrations were approved.  There was much discussion regarding the 
petition of two Squirts to move up.  Consensus was that Pee Wee numbers would 
permit such a move, but that Squirt numbers were still low and potential loss of these 
players could result in insufficient players for three teams but too many for two 
teams.  There was some philosophical concern that general shift of players to higher 
levels could impact the competitive tradition of the HHA.  The group agreed to defer 
any decision until next month to allow the facts to evolve.  In general the Board was 
sympathetic to family goals, but also felt that current numbers and the precedent of 
makinga decision based solely on numbers did not support making a decision at this 
time.  Due to the large number of goalies, with several asking to play part-time, Board 
asked Sharon Ikeda to email multiple goalie families to perhaps obtain data regarding 
their current intention to try out as goalies or skaters. 



 

  

 
4. Mite Team Placement 
 The Board approved and confirmed GSL tier 2 placement of the Mite team. 
 
5. Girls Development Program 

There was discussion regarding the limited number of girls signed up for the 
development program.  Girls committee representatives noted that they expected 
more girls to sign up and that as facts evolved, they could work around the issues of a 
small group.  There was general consensus that the program was important as a 
means of following up on the success of the spring clinic, and that some integration 
with in-house programs could ultimately occur. 
 

6. Policy approvals 
Several policies were approved, as presented by Sharon Ikeda: Registration and 
Refund Policy, Financial Aid Policy and High School Player Refund Policy.  The fine 
work of Sharon was applauded. 

 
7. Skate Sale 

Mark Tecca reviewed skate sale planning and circulated a sign up sheet.  Mark asked 
for assistance from Board members to circulate and identify locations for flyer 
distribution. 
 

8. Tryouts 
Jay Wolter reviewed the status of tryouts and asked for thoughts on separation of 
goalies.  Consensus was that if “it isn’t broke don’t fix it” and that the selection and 
on-ice team could develop a strategy to address goalies better in the context of the 
existing policy.  No objections were raised regarding the plan to focus more on 
scrimmage situations.  Some potential conflict situations were discussed and Board 
members suggested  to the Tryout committee that the best course of action was to 
adhere to the current policy in all respects.  It is not clear yet as to whether girls 
tryouts are needed, and the Girls committee will work with the Tryout committee to 
determine best course of action. 
 

9. Budget – Mike Wagner 
Treasurer Mike Wagner provided the budget report, noting that numbers were 
currently at 197, up from 183, and approaching projected 210.  With LTP, VM and 
clinic players still to sign up, it seems that projections will be generally achieved. 
 

10. No Operations Committee activity was reported. 
 
11. Fundraising Committee 

John Elliott reported the Fundraising committee’s progress on the silent auction and 
circulated the proposed flyer.  There was a great deal of discussion about how 
attendees would be tracked with the final decision to report these concerns back to the 
committee and let them articulate a final plan.  However, John urged Board members 
to start selling slots, noting the goal of 200 guests in attendance.  John asked that each 
Board member recruit five to six guests and obtain at least one auction item. 



 

  

 
12. HHA Tournament, October 23 – 25 

Steve McAllister reviewed status of HHA tournament on October 23 – 25.  We have 
several teams already expressing interest.  The suggestion was made to increase fee to 
$800 given our four game guarantee. 
 

13. Co-ed clinic 
Scott Peters updated Board on the co-ed clinic.  The times are set.  Equipment 
arrangement has been made with CCM and Stateline that will result in no cost, no 
storage service, as well as a good deal for families.  Scott agreed to contact these 
parties regarding their willingness to offer the same service to girls’ clinic 
participants, although Scott noted that the scale of the program might be increasing to 
a level they were not comfortable in handling. 
 

14. Girls’ clinic 
Girls clinic plans were reported by Chris Healy as being a little up in the air due to ice 
time issues.  The potential merger of the two clinics was rejected, but as the meeting 
progressed ice times were found through the efforts of Russ Payne to reallocate 3x3 
ice time, and Steve Bensen to give back some time to the association that he had.  
Both clinics are slated to be held the weekend of registration.  There was a great deal 
of discussion regarding the need to coordinate these clinics in the future, at least in 
terms of marketing and cross-promotion of a unified vision.  Scott and Chris agreed 
to discuss this further. 
 

15. 3x3 Program 
Russ Payne provided 3x3 program update.  Information is online and teams will be 
posted by September 6.  Ice times have been determined and a workable schedule 
prepared. 
 

16. Learn to Play and House Mites programs 
The introduction to hockey programs were reviewed by Mike Wagner, Jonathan 
Bynum and Charlie Hackett.  The names “LTP Wild” and “Wild Mites” have been 
chosen for these programs, which everyone seemed to like.  The numbers appear on 
target.  Mike noted the need for some support in identifying and recruiting 
experienced coaches for weekly clinics.  Steve Bensen agreed to assist. 
 

17. Coaching update 
Steve Bensen noted that coaching teams are starting to evolve and he has potentially 
recruited another non-parent coach.  He is working with Dick Dodds on a coaching 
clinic and we will again offer a Level I certification program. 
 

18. State Delegates Stuart Gordon and Randy Hill had no reports as meetings do not 
begin until this weekend (coed teams) and later in case of girls. 

 
19. Scott Peters reviewed tier placements of Mite tier 2, Squirt tier 2, 4 and 6, Pee Wee 

tier 1, 3, 5 and Bantam tier 1, 4.  Girls team levels are not clear at this time.  The 
potential of placing Squirts at tier 1 was discussed, but general consensus was that tier 
1 was going to be a stretch and that the current placement probably makes the most 
sense. 



 

  

 
20. Communications committee 

Tom Oppel discussed Communications committee initiatives, noting updates to the 
web site and the identified need for clear and advance communication.  The request 
for $632 to fund newspaper advertisement was deemed consistent with budget, and 
Tom reviewed ideas about the use of radio advertisements, which would include 
discussion and information sessions.  Mike Wagner asked for a little more financial 
detail as things develop in that area.  Tom asked the Board for input in the future as to 
how he could assist in a unified communication approach.   

 

The meeting was adjourned. 


