
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
July 12, 2007 
 
In attendance:  Steve Bensen, Jonathan Bynum, John Elliot, Elizabeth Gardner, Charlie 
Hackett, Sharon Ikeda, Steve McAllister, John Montgomery, Tom Oppel, John Rogenski, 
Mark Tecca, Dale Turner, Mike Wagner. 
 
Absent:  Stuart Gordon, Chris Healy, Randy Hill, Betsy Knights, Ann Malenka, Russ Payne, 
Kathy Peters, Scott Peters, Kim Whalen. 
 
Guest:  Jay Wolter 
 

1. In President Scott Peters’ absence, John Montgomery called the meeting to order. 

 

2. Minutes  

John called for a motion to approve the minutes from the June 2007 meeting.  Some 
members of the board had not received the minutes, so the group agreed to ask Ann to re-
send the minutes before the August meeting for a vote then.   

 

3. Registration – Sharon 

Refund policy:  The group discussed the refund policy with regard to high school varsity 
and JV players, recognizing that 17 of the 29 players in question could make the JV or 
varsity team at Hanover High.  Leaving the question of part-time players open and 
assuming the tryout and selection processes remain unchanged, the group debated how to 
handle refunds for players who make a high school team and leave their HHA team.  The 
current policy allows them to receive a 75% refund of their HHA fee, and states that they 
must inform the HHA of their intention to try out at the time of the final HHA 
registration but does not require them to inform the HHA what they will do if they make 
a high school team. A new proposed policy clearly states that, in order to receive a 75% 
refund, the player must, at the time of registration, state their intention to try out for a 
high school team and inform the HHA that they will leave their HHA team if they make a 
high school team.  There was a motion to accept the new policy, and the motion passed, 
replacing the current policy with the new one. 

 



 

  

Player numbers, waitlist and registration exceptions:  The group agreed to defer any 
questions of petitioning up, as these decisions are generally based on numbers and should 
be discussed after final registration. The only petitions discussed were those that would 
bring more players into the program in order to maximize enrollment.  Program-by-
program proposals were as follows: 

 Bantam:  Two teams, approve two out of district players. 

 Pee Wee:  Three teams, approve three out of district and two in district players. 

 Squirt:  There seems to be a goalie glut.  After some discussion as to how to handle 
 this, the group agree to leave it alone and see where the dust settles.  For now, we 
 should plan on three teams, approve two out of district and two in district players. 

 Mite:  One team, approve one in district player. 

 Girls:  No one from the girls committee was present, so discussion of their numbers 
 was deferred to the next meeting.   

 

There was a motion to accept all players from the wait list except the girls travel, and the 
motion passed.  The board is looking for an update regarding girls registration and 
preliminary thoughts on wait list from the girls committee at the August board meeting. 

 

Part-time player discussion:  John Montgomery outlined the pros and cons of the part-
time player questions:  1)  What is the expectation of practice and playing time for part 
time players?  2)  Do we need a specific policy for these players?  If so, we should set 
their expectations low for their level of participation.  John pointed out that if there is no 
policy, then this will be handled on a case-by-case basis, and the coach may be called to 
deal with any issues that arise during the season.  After some discussion, the group 
decided that no formal policy is needed and that part-time players will be considered on a 
case-by-case basis.  John will draft a note to the one Bantam family with a part-time 
player. 

 

Final registration letter:  Final registration and payment are due on Saturday, September 
8.  Sharon is working on the final letter, which will be mailed in early August. 

 

4. Budget – Mike 

Equipment purchase:  John said Scott has the details regarding the purchase of equipment 
by the HHA, and he deferred discussion until a later date.  Mike noted that the board 
approved a line item for this in the budget but has not approved formal purchase until 
more details are available (such as cost, storage plans, etc.). 

 

5. Operations – Chris 

A tournament director is needed for the Thanksgiving Tournament.  Steve McAllister 
volunteered to take this on. A fall clinic is scheduled for September 8 and 9.  The group 
agreed to defer discussion on this until the next meeting.  Mike provided a summary of 
the House/Introductory programs, which have been modified since the GLYHA decided 



 

  

not to run these programs with the HHA.  There was a motion to approve the 
House/Introductory programs as proposed by Mike, and the motion passed. 

 

 

6. Coaching – Steve 

Steve outlined the coaching support plans, explaining the roles that Dave Reece, the 
goalie clinics, and Dick Dodds would play.  He noted that there is $12,500 in the budget 
to cover this.  He also said that there is a USA Hockey level 1 coaches clinic planned in 
October, and asked everyone to encourage coaches to attend as needed. 

 

7. Other topics 

Communications:  The communications committee met on July 8.  Tom Oppel is now the 
principal contact for posting items on the web.  The plan is to maintain the current web 
platform, as others were evaluated but found to be not worthy.  In terms of content 
management, Tom would like to increase our ability to post information from a larger 
number of board members (for example the secretary, registrar, scheduler, parent 
coordinator) to get information out to HHA families in a more timely manner.  The group 
also recognized the need to publicize registration and the upcoming deadline on the HHA 
web site.  The committee also brought up the idea of HHA ambassadors, who would be 
able to speak to prospective parents who have questions and/or concerns about HHA 
programs.  There is some question regarding the funds budgeted for this, and whether or 
not those funds will be sufficient. 

 

Fundraising update:  John Elliott reported that the Silent Auction is scheduled for 
Saturday, September 29 from 6:00 to 9:00 pm at the Courtyard by Marriott, A and D 
rooms.  Ideally, we would like 150 to 175 attendees.  The group planning the event has 
asked the board’s help in selling tickets, with the expectation that each board member 
will sell four to five tickets each at $50 to $60 per ticket (the event cost will be $25 to 30 
per person, with the HHA netting the profit).  The group will also need help with securing 
auction items from the board and HHA membership at large. 

 

Skate sale:  The skate sale is set for Saturday, September 8, the same day as the final 
registration deadline.  Mark will need help and will email the board for signups. 

 

Tryout committee:  Jay asked for volunteers.  Dale Turner and John Rogenski said they 
would be willing to help. 

 

The meeting was adjourned. 


