
 

 

 

HA�OVER HOCKEY ASSOCIATIO� 

Minutes of the Hanover Hockey Association Board Meeting 
June 12, 2007 
 
In attendance:  John Elliott, Stuart Gordon, Charlie Hackett, Chris Healy, Sharon Ikeda, Ross 
Jones, Betsy Knights, Steve McAllister, Ann Malenka, John Montgomery, Russ Payne, Amy 
Peters, John Rogenski, Mark Tecca, Mike Wagner, Jay Wolter, Kathy Yukica. 
 
Absent:  Steve Bensen, Randy Hill, Kim Whalen. 
 
Guests:  Thomas Oppel, Steve Eickhoff, Kathy Peters, Jonathan Bynum, Elizabeth Gardner 
 

1. Jay Wolter called the meeting to order. 

2. Secretary’s report:  Jay called for a motion to approve the minutes from the May 2007 
meeting.  The minutes were approved. 

3. Nominating Committee:  Jay asked Chris to make the nominating committee report.  
The group started by making introductions around the table.  Chris noted that 
incoming President Scott Peters was absent.  Chris said he felt that we have a strong 
group joining the board.  He also said it was encouraging that so many retiring board 
members are willing to continue to support the HHA’s activities in volunteer roles.  
Chris said he was nominating himself to chair the Operations Committee.  Chris said 
he thought that we should take a matrix approach to engagement of our volunteers, 
looking at board members as 1) having a role; 2) having a project; and 3) representing 
one of the youth hockey age groups.  As chair of the Operations Committee, he would 
ensure that the activities within these three levels are coordinated and offer board 
members a range of opportunities for involvement. 

Chris proposed the slate of six new members of the board:  Scott Peters (President), 
Elizabeth Gardner, Dale Turner, Jonathan Bynum, Kathy Peters, and Tom Oppel.  Jay 
explained that Scott would be finishing his term on the Board and as its President.  
John Montgomery asked if Dale Turner was willing to take on the considerable 
scheduling role.  Both John Rogenski and Ross confirmed that he was on board with 
the task. 

Jay also encouraged board members to be thinking in terms of coordinated 
communication efforts and vehicles and work with Tom Oppel going forward.  Jay 
pointed out that non-board members also have many opportunities for engagement.  
The incoming board members introduced themselves to the group. 



 

  

The board approved the slate.  The board also formally thanked the outgoing board 
members. 

In Scott’s absence, Jay continued to run the meeting.  Jay presented the first Ross T. 
Jones Volunteer Service award to Ross, noting that the plaque would hang at 
Campion.  The group thanked Ross for his years of dedication and service to the 
association. 

4. Fundraising Committee:  John Elliott said that he is exploring a silent auction event at 
the Hotel Coolidge.  The event would have a cash bar and hors d’oeuvres.  The event 
would be in early October before tryouts.  Bob Gaudet has also agreed to speak if he 
is available.  Chris said that he has been involved in other silent auctions in which, for 
some prizes, people were able to buy a raffle ticket to win the prize, allowing more 
people to participate for less than it would cost individuals to bid on the prize 
outright.  Jay thought that this event could provide a good way to kick off the hockey 
season.  Mark suggested that we set specific times during the evening for bids to close 
on items and that we reach out to HHA alumni families with invitations to this event. 
John Elliott felt we could draw 125 people there at a charge $50 per guest, which in 
and of itself would raise money for the HHA.  The group agreed that the Fundraising 
Committee should move forward with this and come back to the next meeting with a 
more formal proposal. 

5. Budget.  Mike distributed the proposed budget for next year.  He noted that there are 
no increases in player fees for next year, but there is a 10% increase in ice fees at 
Campion and Hartford.  Mike said he also included continuation of the goalie clinics 
and Dave Reece’s work.  Mike pointed out that we have a surplus of roughly $18K 
this year, and the group discussed what to do with the surplus.  Mike said that the 
number of players enrolled each season drives the size of the surplus for that year, 
and it can be difficult to pinpoint that figure this far in advance. 

Jay said that there has been some discussion of having the JV program take on some 
of the 3x3 responsibilities and therefore revenues.  Ross said that this is one of the 
fundraising options the JV program is exploring.  Ross said that the JV group was 
considering running the program, partnering with the HHA on the fall 3x3, or 
expanding 3x3, perhaps to the spring, to raise more money in general.  The group 
agreed that the HHA should continue to run 3x3 and partner with the JV program for 
any incremental fundraising events, such as a spring 3x3. 

John said that we would probably lose the revenue generated by the sale of 
advertisements for the Thanksgiving tournament’s printed program, given an effort to 
combine the printed programs for all Hanover varsity sports.  This would forego 
about $2,000 in revenues.   

After some discussion, the group agreed that Mike should move forward with the 
proposed budget he presented, with the following notes:  1. make no increase in fees; 
2. purchase a laptop at $2,000 and software for the Registrar; 3. do not budget for a 
second tournament for each team; 4. budget for the recommended equipment 
purchases; 5. budget for the recommended player clinics; 6. increase the fundraising 
target to $8,500; and 7. budget for incremental coaching support.  The group agreed 
that these expenditures support the three recommendations of the Operations 
Committee report: improved coaching; improved recruitment; and rollout of our 
mission and values statement. 



 

  

6. Initiation programs:  Mike walked the group through the proposals for the new 
initiation programs for our players who are just starting to play hockey, in light of the 
split with the Greater Lebanon Youth Hockey Association for Learn to Play and 
Valley Mites.  The group agreed that the proposed program would work well and had 
some great new ideas.  Kathy suggested that the Registrar not be responsible for the 
administration of this program, and Chris said that could be a good role for a board 
member.  Ross suggested that the season be extended into March, but we would need 
to confirm that ice will be available.  The group agreed that the committee should 
move forward in development of this program and present it to the board for formal 
approval in July. 

7. Other business:  Mark noted that the skate sale is September 8, and asked board 
members to mark their calendars.  Sharon asked how we should handle refunds for 
girls who are playing for the development program.  The group agreed we should 
treat them as first-year players and refund their fees. 

The meeting was adjourned. 


