
Minutes, HHA Board Meeting, Tuesday, April 10, 2007 

 

Girls Recruitment Session 

 
Dale Hill reported on success of girls program recruitment effort.  Nearly 50 skaters 
participated, 12 signed on with expectation that others will also join, with an additional 
40 or so “overbooked” girls signing on for a fall session.  Extensive brochure circulation, 
fact that clinic was free, and general efforts of a lot of people were major contributors to 
the overall success.  Sponsors resulted in the clinic actually breaking even and creating 
additional resources for future recruitment efforts.  These funds are restricted, however, 
to girls programs.  Dale Hill is going to draft a letter thanking the Seacoast Association 
for their support in the area of expertise and equipment, and the significant efforts of 
several Dartmouth Women Hockey Players was acknowledged. 
 

Operations Committee Report 

 
Ross provided report on behalf of Committee that included Scott Peters, Chris Healy and 
Mark Tecca.  Focus #1 should be on better marketing of hockey (note success of girls 
hockey recruitment effort).  Set targets.  Compile data.  Focus #2 is coaching recruitment 
and education.  Possibly paying non-parent volunteers.  Ongoing coaching forums.  Use 
of coaching trainer such as Roger Demment.  As focus #3, a vision statement was 
presented to supplement our mission that focuses on the concept of excellence at all 
levels. 
 
It was agreed that all Board members would take the time to review the report and offer 
comments back to the Committee for further review and potential modification of the 
report further for ultimate posting and member review and feedback.  In addition, the 
Board adopted the following resolution: 
 
“In pursuit of our Vision of Excellence, that a Recruitment and Coaching Committee be 
formed to evaluate and develop action plans in the areas of player recruitment and 
coaching quality, with the goal that all Board members would play a meaningful role in 
completing the tasks identified for completion.” 
 
Scott Peters agreed to chair this committee.  Other potential members include Russ 
Payne, John Elliott, Dale Hill, Chris Healy and perhaps Dick Dodds. 
 

Registration: 

 
Kathy and Sharon presented data from pre-registration.  Current registrations are as 
follows: 
 
LTP  9 
VM  13 
Travel Mite 10   



Squirt 32 skaters, 5 goalies, does not include 2 OOD, includes 2 skaters who 
have petitioned to join pee wees  

PW  33 skaters, 5 goalies, does not include 2 OOD  
Bantam 27 skaters, 3 goalies, does not include 1 OOD 
Girls Travel  23 
Girls Devel 3 
 
Numbers at LTP and VM always increase following pre-registration so no real concern 
expressed about these low numbers as sense is that normal signups and recruitment 
should increase.  Girls do not include all of the clinic sign-ons or projected signups.  
Travel mites are low, but are also likely to increase some.  Concern expressed about one 
boy who has signed up but will only be in kindergarten next year.  It was agreed that 
while a concern, no age limitation would be imposed per se, but that all players would be 
subject to evaluation before they could join team and that evaluation, given age 
discrepancies, could include relative maturity levels of players.  The Tryout Committee 
will need to consider this further.  Concern expressed that both squirt and pee wee 
numbers do not include all likely players, but registration team has not had chance to 
follow-up with everyone who played last year and has not signed up.  Due to uncertainty 
regarding actual numbers, and in deference to our historical approach towards out of 
district and players petitioning to a higher level, it was the consensus to defer decisions 
on whether to accept the ood players to a later date and to further defer any judgments on 
the indistrict players petitioning up from squirt to pee wee.  No clear consensus reached 
on whether pre-registraiton data should be used immediately to render decisions on 
matters such as ood players, it being generally assumed for now that numbers need to 
firm up a little more before decisions start to be rendered.  Mike Wagner noted his 
analysis that overall projections were consistent with our experience last May. 
 

OOD Player Policy 

 
We agreed to follow our historical policy of accepting ood players only after it was 
determined that it would be beneficial to include these players after consideration of the 
overall number of players at a given level  - it being understood that the relative quality 
of the player had nothing to do with the decision.  It was agreed that nobody should 
“recruit” players but that inquiries could be answered and that ultimately this was a 
family decision.  Overall the number of OOD requests do not appear significant this year 
in relation to any other year, but that we might see a few mites who wish to remain with 
our Valley Mite program due to their positive experiences. 
 

Treasurers Report 

 
Mike reported projected income of about $16,000 mostly attributable to greater than 
anticipated revenue.  Expenses appear to be fairly close to actual projections.  Mike will 
incorporate potential suggestions for how to treat the income when he prepares draft 
budget for next year for consideration at the May meeting. 
 

Valley Mite Discussion 



 
It was determined that HHA would continue to offer the Valley Mite program under its 
current design noting, from our perspective, that nothing had really changes except total 
participants and GLYHA support of program.  Because the program has not changed, and 
also because we have already “gone to press,” it was agreed that the LTP and Valley Mite 
terminology would be retained but that we would purchase Hanover uniforms.  At this 
point, in part due to our comfort with the VM program and also due to a lack of details, 
there is no interest in “joining” the Lebanon – Hartford in-house mite program, although 
there may be opportunities to scrimmage and collaborate down the line.  
 

%ominating Committee 

 

Jay Wolter presented the Nominating Committee Report, noting that Chris Healy, John 
Rogenski and Charlie Hackett, and perhaps one other person, had agreed to work on this 
committee.  Work to date was presented including identification of three persons for the 
critical roles of President (Scott Peters), Parent Coordinator (Elizabeth Gardner) and Ice 
Scheduler (Dale Turner).  Jay noted concern that the number of vacating slots was lower 
than the number of persons being recruited and that this would be an issue for the 
committee and possibly require review of Bylaws.  To this end, Kathy indicated she 
would be willing to continue in her Registrar role, but did not need to serve on the Board.  
Jay introduced Scott Peters and indicated that he had agreed to join as President at end of 
Jay’s term in June, but that he could only commit, at this point, to one year.  Jay indicated 
that since his general term expires in 2008, he would recommend slotting Scott into this 
term for the coming year.  Jay indicated that he would serve on Tryout Committee 
(asking for other volunteers to assist) and Russ Payne offered to again run 3X3.  Jay 
articulated need for a Communications Coordinator and possibility of Tom Oppel joining 
us in this role.  Names of John Bynum and Hoyt Sutherland surfaced as well.   As usual, 
any additional names should be surfaced as soon as possible with the Nominating 
Committee, whose chairmanship is shifting to Chris Healy. 
.     
There being no further business, the meeting adjourned. 
 
Respectfully submitted,  
 
 
 
Jay Wolter, Acting Secretary 
 
 
 
 
 
 
 
     


