
 
 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
March 14, 2006 
 
In attendance: Jay Wolter, Chris Healy, Ross Jones, Jay Marshall, Russ Payne, Amy Peters, Diane 
Shenberger, Michael Wagner, Stuart Gordon, Ken Woods, Brian Gardner, Michele Moore, Kim Whalen, 
John Montgomery 
 

1. President Jay Wolter opened the meeting. 

2. The Board approved the minutes from the February Board meeting after making a correction of 
the spelling of our newest board member’s name, Russ Payne. 

 
3. In the absence of the coaching coordinator, Jay Wolter observed that Steve Benson is discussing 

with coaches the efficacy of this year’s pilot experience with the Dave Reese skating program. 

4. Treasurer Mike Wagner updated the estimated the loss for the current fiscal year to be in the 
$5,000 range. 

5. Jay Wolter, with the approval of the Board, appointed Chris Healy and Russ Payne to the 
nominating committee to identify and recruit board members to succeed the members rotating off. 

6. The operations committee will send the Board members a draft of a survey they hope to send to 
parents soon.  The operations committee also expressed an interest in conducting a preliminary 
review of the costs and benefits of joining the Vermont Youth Hockey League.  The Board 
approved this study. 

7. The Board observed that identifying the best means of scheduling games in the 2006-2007 season 
remains a top priority for HHA. 

8. Jay Wolter asked the Board to review the proposed part-time player policy. 

9. The Board turned its attention to the excellent materials prepared by the joint Hanover Hockey 
Association-Greater Lebanon Youth Hockey Merger Committee, identifying the major issues 
presented by the prospect of merging the two programs into one larger youth hockey organization.  
The Board agreed at the outset to evaluate each of the “pros” and each of the “cons” in an effort to 
determine if the points identified in the Merger Committee report represented clear benefits or 
clear drawbacks for Hanover Hockey.  During the discussion there much debate, but on two points 
there was a substantial consensus.  First, the Board substantially agreed that the prospect of greater 
efficiencies derived through a merger of the two organizations was not so significant that it would 
constitute a major factor justifying merger.  The Board felt that while some duplication of work 
could be avoided through merger, there really weren’t significant efficiencies to be derived from 
merger, and in fact some worried that there could be a decrease in efficiency if people from either 
HHA or GLYHA developed a diluted sense of responsibility for ensuring the success of the 
programs. 

The other point on which there was substantial consensus concerned the tendency of the merger 
report to list several different articulations for one concept that favors merger, that concept being 
that “there are several identifiable benefits to be derived from having a larger pool of players.”   
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For example, the report lists a benefit as “a larger pool of players enables more teams at a greater 
variety of levels” and another benefit as “a larger pool of players offers more flexibility in 
determining optimum team size.”  The Board generally agreed that many of the points listed as 
“pros” in favor of merger were simply variations on one of the fundamental factors that would 
favor merger, that being the various benefits to be derived from having a larger pool of players.   

The Board then considered whether there was substantial agreement that merger, and the prospect 
of a larger player pool, genuinely benefited Hanover Hockey.  This topic dominated the discussion 
time; the discussion did not yield consensus.  There appear to be those who believe that a larger of 
pool of players inures to the benefit of HHA families and players; there appear to be those who 
believe that HHA’s philosophies regarding the appropriate level of competitive play for teams and 
philosophies regarding the best means of achieving player development would be affected 
negatively by merger. 

Because we ran out of time, Jay Wolter asked everyone to continue to consider and discuss the 
HHA-GLYHA Merger Report, with the expectation that additional registration data and additional 
time to think about these issues will help the Board reach some degree of consensus on the larger 
question of merger at the next meeting. 

 The meeting then adjourned. 
 


