
 
 
HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
HHA Board Meeting November 8, 2005 
 
In Attendance: Jay Wolter, Mike Wagner, Kathy Yukica, Ann Malenka, Chris Healy, Ross Jones, Brian 
Gardner, Steve Benson, Amy Peters, John Montgomery, Stuart Gordon, Jessica Bayreuther, Kim Whalen 
 

1. The Board approved the minutes from the special session held on September 29th and the minutes 
from the regular meeting of October 11. 

2. Registrar Kathy Yukica reports no registration issues of note. 
3. Mike Wagner made the treasurer’s report, and observed that we’re still forecasting an $9,000 

deficit from operations.  Registration met budget expectations however the mix is different than 
budget, as we have more Valley Mite and Learn-to-Play players than anticipated and fewer at the 
higher levels than anticipated originally. 

4. Jay Wolter commented that the Board may need to consider a different structure for the pricing of 
HHA registration fees to better reflect program priorities.  For example, we want to encourage 
more participation in the Learn to Play and Valley Mite programs, but has current policies that 
result in those programs generating excess revenues.  He suggested that the Board may wish to 
consider altering the existing fee structure to further such an objective and to better balance actual 
costs with program fees.  Jay asked the Board to consider and that he would be looking for more 
feedback.  He suggested creating some broader dialogue amongst membership at large via 
newsletter, etc. 

5. Jay Wolter introduced two parents who wished to address the Board concerning registration 
refunds.  Both families paid the full fee for the season and their children opted not to play.  In 
neither case did the children skate in either warm-ups or tryouts. The Board approved a motion to 
modify the refund policy for this season to permit refunds to those people who make the request 
for a refund, (excluding the non-refundable deposit), prior to the player using any HHA ice time. 

6. Parent coordinator Amy Peters observed that the Yankee select-team festival registration is due in 
January.  She will have parent coordinators circulate the tryout schedule and post at Campion. 

7. Coaching coordinator Steve Benson noted that all teams have coaches, with especially strong 
depth at the squirt and Pee Wee levels, and a veritable abundance of able coaches in the girls 
programs and the Valley Mites.  Kathy Yukika noted the large number of coaches and the 
increasing costs of registering all of them.  The board informally agreed to consider, once the 
season is over, whether we should limit  the number of coaches registered to coach each team.  
Steve credits Chris Healy’s efforts to bring this weekend’s level 1 coaching clinic to Campion 
Rink. 

8. The operation committee, through Ross Jones, had nothing earth-shattering to report. 
9. The Board took note of the success of the Valley Mite program.  The Board agreed that there 

needed to be further discussion on the issue of how our younger players are introduced to the next 
level of hockey and what message we should be sending.  It was acknowledged that there are 
different views regarding this issue and that there would be a need for some potentially spirited 
dialogue.  Jay Wolter asked the Operations Committee to take the first stab at this – hopefully 
prior to the next Board meeting. 

10. The Board considered the process by which local business owners can sponsor teams or utilize a 
link on the HHA website.  John Montgomery, who in the past has linked “links” to ads in the joint 
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HHA-High School program, agreed to formulate a proposed policy to make sure all are treated 
equally with respect to web links.    

11. The Board considered the tier placement of the Bantam Tier-1 team and found it appropriate. 
12. Jay Wolter noted that on Saturday there is a GSL meeting in Concord and asked for a volunteer.  

Jessica Bayreuther agreed to attend.  
 
Respectfully submitted, 
Chris Keating, Secretary 


