
 

HHA Board Meeting Minutes 
4/12/05 
6:30 PM 
Hanover Fire Department 
 
Present:   
Steve Bensen, Brian Drew,  Margaret Funnell, Ross Jones, Amy Peters, Kathy Yukica, Jay 
Wolter, Ken Woods, Chris Keating, Diane Shenberger, Carmen Sanderson 
 
 

1. Minutes (Margaret Funnell):  minutes from March unanimously approved.  Minutes from 
closed session were reviewed and minor changes suggested.  Jay raised the issue of how 
the minutes from closed session should be kept.  It was agreed that the president should 
keep them in the file of sensitive material rather than as part of the general board records. 

 
2. Nominating committee (Kathy Yukica):  Kathy passed out a list of potential board 

members.  Seven board members are stepping down, and six new members have been 
identified.  There is still one board spot open, and there are a few potential candidates.  
No one has yet volunteered to be a non-GSL scheduler.  There was a discussion of how 
the scheduling would be divided up among volunteers.  It was agreed that this could be 
determined once an additional scheduler has been identified.  There was also discussion 
of trying to schedule two games on one day so that there would be some weekend days 
free during the season.  The board discussed the pros and cons of the policy.  One option 
is for the scheduler to discuss this with team coaches at the beginning of the season and 
make the decision on a team by team basis. 

 
3. Registrar (Steve Bensen):  Steve passed out a list of players who have pre-registered.  

Numbers for travel Mites are low at this point, but the other age groups have good 
numbers.  We expect numbers to increase for in-house, Mites, Squirts and PeeWees.  
Numbers for Bantams are expected to stay the same, and Midgets will go down because 
of the high school team.  The girls’ numbers are low but Chris Healy is working on 
increasing participation in this program. 

 
4. 2005-2006 Budget Proposal (Jay Wolter):  Jay handed out a list of budget talking points.  

At this point, the budget estimates 193 players, although last year there were 212 players.  
The most variable groups are the in-house programs and girls, as they tend to sign up late.  
The proposed budget includes no increase in fees for in-house programs but a $60 
increase for travel teams.  This more closely approximates the actual cost of the 
programs.  The tournament revenue figure is based on the 3 on 3 league and two 



tournaments.  The largest expense is ice fees.  Campion may increase ice fees, but this is 
unlikely.  For the past fiscal year, a loss had been projected, but it is now estimated that 
there will be an approximate $4000 profit.  Capital expenses are not included in the 
budget.  At this point, it is unclear how pilot programs should be funded (from reserves or 
from fee increases).  Brian added the historical perspective.  First, families prefer to have 
small increases each year rather than a one-time large increase.  Second, HHA has ended 
each year in a better financial position than was budgeted in each of the past seven years 
which allows for some flexibility in expenditures.  The plan is to vote on the budget next 
month, including a $60 increase in travel team fees.  One issue to be resolved is goalie 
equipment for the girls’ teams.  By the current policy, HHA is not required to provide 
goalie equipment for players older than squirt age.  Brian suggested that if we plan to 
provide goalie equipment for the girls’ teams, the policy should be changed to reflect this. 

 
5. Parent Coordinator Update (Amy Peters):  Jerseys have mostly been returned.  One 

player from the girls’ team moved away and did not return her jersey.  The old Mighty 
Ducks are in the Ciardelli’s attic.  It was determined that HHA does not need them at this 
point. 

 
6. Coaching Coordinator Update (Jay Wolter):  Discussed issue of liability and coaching 

and liability.  Little League checks the free sex offender registry to be sure that potential 
coaches are not on that list.  It was noted, though, that HHA’s insurer (USA hockey) may 
have a preference as to how coaches are screened.  Since we have USA hockey 
insurance, we should comply with their guidelines.  Brian stated that it is his 
understanding USA hockey requires sex offender checks for coaches.   

 
7. NHAHA State Meeting Update:  no report. 

 
8. Girls State Meeting Update (Carmen Sanderson):  Carmen reports that the meeting was 

last night.  One item of discussion was developing a website that lists girls’ development 
programs.  Teams will submit information on age, level of skill, and contacts so that 
teams can communicate with each other to set up games.  The second item of discussion 
was that the U12 girls had their showcase tournament.  Lauria Clarke was part of the 
New Hampshire team, and she had a great experience.  The tournament was a success 
and the plan is to continue this in the future. 

 
9. New boards to split the ice (Jay Wolter):  Jay spoke to Dick Dodds about the boards and 

Dick will speak to Campion’s advisory group.  There are two options.  The first option is 
the cheaper, padded model that stands approximately 1 foot tall.  This is just a barrier, so 
the puck will not bounce well off of them.  The second option is mini-boards.  These are 
portable hockey boards that are higher and more durable than the padded model.  They 
stack on a 4’ x 8’ cart that rolls onto the ice.  Dick has a strong preference for the larger 
boards.  They would be more versatile and would be useful for age groups beyond Mites.  
They could also be used for the 3-on-3 league.  The cost difference is significant:  $3000 
vs. $6000.  No one has spoken to GLYHA yet about potentially sharing the cost of 
boards.  One issue is whether the boards will belong to HHA or to the Hanover 
Improvement Society.  The discussion will be continued and a vote will be taken at the 
May meeting.  The current consensus is for the larger boards.  This is subject to Dick’s 
approval.  Ken Woods will talk with GLYHA about contributing $2000 toward the cost 



of the larger boards so that they would be co-owned by HHA and GLYHA. Ken will 
approach them looking for a contribution of 2000 

 
10. House League (Chris Healy):  no report. 

 
11. Other business:  no report. 

 
 
 
The meeting adjourned at 8:00 pm. 
Next meeting:  May 10, 2005 
  


