
 

HHA Board Meeting Minutes 
2/8/05 
6:30 PM 
Hanover Fire Department 
 
Present:  Brian Drew, Rick Sanderson (for Carmen Sanderson), Mike Wagner, Alix Manny, 
Diane Shenberger, Margaret Funnell, Ross Jones, Ken Woods, John Montgomery, Jay Wolter, 
Chris Keating, Chris Healy, Dave Ivey, Jay Marshall 
 

1. Minutes (Margaret Funnell):  minutes from January unanimously approved. 
 

2. Nominating committee (Alix Manny):  Alix reports that there are two people who have 
confirmed interest in being on the board and three people the committee is still talking to 
about what board membership involves.  There is still at least one open board spot.  Alix 
is still looking for suggestions for one, and maybe more, board member.  As for board 
responsibilities, the committee is still looking for a non-GSL game scheduler.  One idea 
is that non-GSL teams could schedule their own games.  Alix does not think this is a 
good idea due to variability in interest/effort.  There is someone interested in taking over 
the website, but this is not confirmed yet.  We will need two replacements for the 
operations committee and two replacements for the tryout committee.  Alix asked Jay 
Wolter to take over as the chair of the tryout committee (at least temporarily) since 
Shawn O’Leary will be out of commission for a while.  The tryout committee will be 
back on the agenda for next month.  

 
3. LTP/Valley Mite Program (Chris Healy):  Chris reports that there is an end of season 

Valley Mite round robin scheduled for the last weekend in February, and a travel 
tournament for interested players in Hartford.  The cross-ice program has gone well. 

 
4. Registrar – Pre-registration mailing (Alix Manny):  Deb Mayers has stepped down as 

registrar and Alix has taken over.  Pre-registration packets have been mailed and forms 
are due back on March 1.  The board will follow up with those who do not send in their 
forms and fees on time.  The fees on the form were left the same as last year but this may 
change at registration.  Alix presented a handout with a comparison of fees for in-house 
Mite programs.  HHA fees are higher but teams get more ice than other organizations.  
Lebanon’s fees are lower, but they receive $5000 per year from Lebanon Recreation 
Department and families are required to participate in fund-raising.  Alix suggests that we 
work out how much each in-house player pays for each ice time so we get a sense of how 
the fees really compare to other sports. 

 



5. Parent Coordinator Update (Amy Peters):  no report.  Patches. 
 

6. Coaching Coordinator Update (Jay Wolter):  Jay reports that Shawn O’Leary (Midget 
head coach) has been seriously injured and is out for the foreseeable future.  The other 
coaches have stepped in to take his place until he is back.  There have been no formal 
complaints at any level.  Jay has contacted the GSL about running a coaching clinic in the 
Hanover area for next fall but has not heard back.  Jay will also send out a letter to 
current coaches to remind them about certification requirements in anticipation for next 
season.  Diane and Kathy are working on organizing a recognition dinner for coaches and 
parents coordinators in March, probably on a Wednesday or Friday.  No alcohol can be 
served in the new recreation center and they are considering other locations.   

 
7. NHAHA State Meeting Update:  no report.  Alix will follow up to get notes from the last 

state meeting. 
 

8. Girls State Meeting Update (Rick/Carmen Sanderson):  Carl DiPaolo interceded on 
behalf of the U14 team and gave waivers to the HHA coaches so that the team can 
participate in the state tournament.  In other news, there will be a girls U12 all-star 
tournament in Burlington the weekend of April 8-10.  Girls born in 1993 and 1994 are 
eligible and the fee for the tournament will be $100.  The New Hampshire tryout date has 
not yet been scheduled, but will be in March, probably in Concord.  The fees will be the 
same as for other select tryouts.  At the next girls’ state meeting on April 11, there will be 
a discussion of ways to develop a beginner tier for GSL.  The plan is to develop a 
database of teams that are already out there based on the Bayside hockey website 
(eteamz.com/bsgyhl).  At the regional winter meeting, it was announced that registration 
fees will increase by $5.  Rick also reported that there is once again interest in combining 
the GLYHA and HHA girls program to increase critical mass and make more age and 
ability appropriate teams.  Chris Healy reports that this was discussed last year, but did 
not happen.  The board unanimously agreed that further discussion of this idea would be 
a good thing. 

 
9. Girls Program (Chris Healy):  Chris reports that scheduling is a major problem.  There 

have been multiple cancellations every week for both girl teams.  There is no penalty for 
cancellation and HHA has no leverage to try to avoid teams canceling.  Part of the 
problem is the Vermont  

 
10. Other business: 

 
a. Dave Reece clinics for next year (Ross Jones):  Ross handed out a proposal for 

Dave Reece to become HHA’s official skating instructor.  Ice time is available in 
the fall, and the plan would be to hold skating clinics predominantly in the fall.  
Scheduling would be set up so that each team has one session every two weeks 
with Dave Reece.  These sessions would not affect the number of team practices.  
The skating sessions would be in addition to two practices per week.  The total 
cost for this program would be approximately $7200.  It was suggested that the 
Valley Mite clinics be limited to HHA in-house players since GLYHA will not be 
contributing to the program.  Alix asked whether the HHA clinics would be 
continued.  Dave Reece’s clinics have been well received and he has done clinics 
for no charge in order to demonstrate what he can do.  Jay Wolter reports that 



there has been limited feedback from coaches but the feedback he has gotten has 
been positive.  Dave Reece has expressed interest in running clinics for teams 
during February vacation.  There was a discussion of whether HHA wants to 
financially support this.  Jay motioned that HHA offer Dave Reece $48 to run a 
clinic for each team (including Valley Mites, if the ice time is available) during 
February vacation.  Teams can opt whether to take advantage of this opportunity.  
Coaches will be encouraged to do this so that they can give feedback as to 
whether HHA should continue this program next season.  Motion was 
unanimously approved. 

 
b. New boards to split the ice (Shawn O’Leary):  Alix asked for a volunteer to take 

over this issue.  Jay Wolter volunteered. 
 

c. Locker rooms – HHA policy (Alix Manny):  Alix brought up the issue of HHA’s 
policy on locker rooms because the Midgets had a food fight in a Thompson 
locker room.  There is not a policy included in the parent coordinator handbook, 
but no copy of the HHA handbook was available at the meeting.  It was agreed 
that HHA should include a locker room policy in the HHA handbook and in the 
parent coordinator handbook.  Parent coordinators need to be informed that each 
team is required to ensure that the locker rooms are clean after every practice and 
game.  They should pass this information along to coaches and teams.  For the 
Midgets, they will make retribution by performing community service at 
Thompson rink.  

 
d. Scholarship fund (Alix Manny):  Alix reports that she had a question from a 

parent about whether HHA has a scholarship fund.  The parent was interested in 
donating specifically to such a fund.  There is money in the budget for 
scholarships and financial aid, but the money is not restricted to scholarship.  
Currently, HHA provides up to half of the registration fee for families who claim 
financial need.  One suggestion is that we include a space on the registration form 
for donations to a scholarship fund.  If HHA decides to do this or to set up a 
separate scholarship fund, then we would need to send out receipts for gifts to this 
fund.  There was some confusion about a lack of clarity on this issue, and Mike 
Wagner will It was decided that we should keep the policy the same. 

 
e. Advertising (Chris Keating):  Chris presented a list of ways to publicize HHA to 

families who are not already in the association.  He proposes two publicity blitzes:  
one in February during pre-registration and one at the end of the summer to 
inform new families as well as in-house families.  Chris also notes that HHA 
should be sure that the website is welcoming and accessible to new families, so 
the website should be reviewed regularly.  Chris passed out a handout detailing 
ways to publicize HHA.  Chris has already put ads in some of these to publicize 
pre-registration.  There was a discussion of whether to advertise out of HHA’s 
district (the district is Hanover, Lyme and Norwich).  It was decided that HHA 
should not advertise out of district.  It was suggested that HHA ask whether local 
websites would provide links to HHA websites (e.g. town of Hanover website and 
valley net).  Chris will check into this.  Unanimously approved motion to do this 
twice per year. 

 



f. Midget ice time request (Ross Jones):  the Midget mid-season tournament is after 
the state tournament and the team has requested ice time between the state 
tournament and the mid-season tournament.  The board unanimously approved 
this request contingent on the team honoring their commitment to Thompson 
(community service at Thompson rink).  Stan Crane will follow up.  A letter of 
apology is also being written to Dartmouth.  Brian notes that the coaches should 
be strict about players participating in clean up and writing apologies before they 
can practice or play. 

 
g. Complaints about referees (Jay Marshall):  Jay reports that Dick Bresset has asked 

for game sheets for any game in which there is a complaint about a referee.  He 
will follow up with complaints. 

 
h. State tournaments:  the GSL is requiring that the head referee be present for all 

tournament games.  Dick says that will not be at all of the Bantam tier 5 
tournament games, but will leave contact information.  He says that this is not yet 
a requirement but is a strong suggestion. 

 
 
The meeting adjourned at 8:20 pm. 
 
Next meeting:  March 8, 2005 


