CJSA Central/NorthCentral Travel League Information

Travel Division Assignment Process


	General Information
	The following is a brief description of the process involved in setting divisional alignments.  It includes an explanation of the process used to gather information for the League season, the sources of information, and how that information is used to arrive at our divisional alignment.  

A Board, which contains three representatives from each district, and the League Administrator govern the League.  Each club, through its named representative, is the sole contact with the League Administrator on behalf of their teams and is the only recognized source of information.  This method of communication is necessary due to the size of our League.  We regularly schedule 350 to 360 teams in a season from 30 different clubs.  While we value our coaches as key to the process, their contribution is through their club and its officers.  Therefore, we request that coaches work through their club representatives and travel coordinators to be sure that all pertinent information is submitted to the league in a timely and accurate fashion.

The league maintains a web site (www.bysa.org, click on the travel league button) in order to share information pertinent to league events.  This site includes information on overall League events, news, deadlines, team applications, schedules, results received and final standings.  


	Club Applications
	Each club is required to submit applications to the league administrator at the beginning of each season.  These applications provide the league with some standard information about the participating teams, including age, gender, requested level of play, and team contact.

This is also the method through which several pieces of information critical to proper placement of teams is to be submitted.  (Information regarding the upcoming season that was submitted with the previous season’s results is not gathered;, rather, we only use information gathered from club representatives with the applications.)  These items include:

· any significant change in the circumstances of the team since the previous season (new players, key players missing, teams combined, information about a particular team that did not participate in a prior season, etc).

· the desire of a team to not participate in league play, but rather to be listed as participating in friendly games only.  Teams wishing to take this route will be listed with all participating teams and are expected to attend the scheduling meeting, but will not be assigned to any league division.

	League Board Meeting
	Approximately two weeks prior to the scheduling meeting, the team applications are frozen and a meeting of the League Board is scheduled to set the divisions.  Information used to determine the divisions is (in order of importance):

· Previous season’s record

· Additional information supplied by the club with the application 

· Knowledge of club and/or team strengths and weaknesses

· Requested level of play

Note: Teams not submitting records from the previous season (or not having participated in the previous season) may drop to lower divisions.  Information that needs to be considered to rank these teams must be submitted by the club with their application.

	Division Assignments
	The divisions are meant to allow teams to participate and compete against other league teams of similar ability.  Since there are approximately 330 to 360 teams participating each season, and the teams are subject to changing rosters, team abilities change dramatically and every match-up may not be equal.  The more information provided, the better is our ability to create equal competition.

To assist in ranking team strength, a club must indicate the Level of all teams entered into the league (with the exception of those teams requesting ‘friendly’ only games).  The Levels range from 1 (strongest) through 6 (weakest).

The divisions are assigned from Division 1 through Division N, and are represented by various colors.   Division size is determined by the length of the season and the number of teams participating in that age group.  

Division colors align to the ranking of the Divisions and not directly to the team Levels.  Since the number of teams that may request any particular Level may exceed the maximum Division size, multiple numbers of 1-6 Levels may be reflected within any Division.  For example, if we have 14 U12 teams requesting Level 1, we may create two divisions for Level 1 teams (or add some strong Level 2 teams to create larger divisions).  However, if only 7 U13 teams request Level 1, then a single division may include Level 1, while Division 2 would contain teams from Level 2 and, possibly, Level 3.

	Scheduling Meeting
	Finally, the scheduling meeting provides the coach with the flexibility to add games to his season that will reflect opportunities for his team.  Coaches are furnished the list of teams appropriate to their level of play.  By this, U9 and U10 make up one list since they play small sided games, while U11 and older constitute the other list.  Coaches may schedule additional games against older teams, younger teams, or teams with varying ability to match their own teams needs and skills.  This opportunity provides each coach with the maximum flexibility to adjust their season to their individual needs.

	End of season League Meeting
	Finally, at the completion of each season, the League Board meets to review the season, address any issues and suggest improvements for the following season.  This session confirms the League standings and provides us with the opportunity to improve the experience for our district teams.  Coaches should approach their clubs with suggestions for improvement and we encourage the clubs to solicit suggestions and forward to the League Administrator.
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