
Moorhead Youth Soccer Club and Red River Soccer Club Merger
– Frequently Asked Questions (FAQ)

The following FAQ’s are intended to address initial questions you may have regarding
the MYSC and RRSC merger. We recognize that some readers may need additional
information or wish to discuss these answers in greater detail. Please look for
announcements via email and the club’s websites about upcoming “open house”
question and answer sessions.

1. Why do the Moorhead and Red River Soccer Clubs want to merge?

There are many reasons why the clubs would want to work together, but the most
compelling are how much we share in common. With both clubs working toward the
same goal, it made sense that creating a single club could offer a much higher level
of service to the youth soccer community.

We share philosophical views on youth soccer placing an emphasis on developing the
whole person at every age and level of play. By pooling resources together a greater
opportunity exists from our recreational programs all the way through the highest
levels of competition to ensure that the players play at an appropriate level. By
having teams at every level, players and their families will find it easier to move up
or continue to play at the same level, depending on a player’s development and
commitment. Also, we can gain greater efficiencies while expanding the quality of
service and opportunities to our members.

2. What do MYSC and RRSC bring to the table?

 A long-term vision and plan to promote the sport of soccer
 Elite soccer facilities through a strong relationship with Fargo and Moorhead

Parks and Recreational Departments
 Expertise in player and club development
 Business experience
 Consistent leadership and reliable staff along with skilled coaches
 Wide range of programming for all ages and abilities

3. Will the club remain a not for profit entity?

Yes, the club will be a not for profit legal entity as a 501(c) (3) non-profit
corporation.

4. Are the clubs merging or is one club in control?

This is truly a merger of equals that is being carried forward with the highest level of
cooperation and support from both boards. We intend to be the model organization
for youth soccer and sports in general with an unwavering focus on ensuring that the
good of the players and their families come first.



5. Why are only 2 of the 4 local clubs involved in the merger?

Other local clubs that follow the same philosophy with player development were
approached in the preliminary discussions, but later they decided to not be a part of
the newly formed club. Additional clubs may be involved in the future if they so
choose.

6. When will the merger take place?

The merged club will begin operations on August 1, 2011.

7. Why is the merger occurring so quickly?

A merger by August 1 ensures the new club is operational for the fall recreational
season. Additionally, the Club's programmatic and fiscal years begin on August 1.
Finally, it may seem that the merger is happening quickly; however, the two clubs
have been in discussions on the merger since January

8. How do you plan to communicate with the membership?

We will use MYSC and RRSC websites and emails to pass on information relating to
soccer and our newly formed organization. Specific team information will flow
through our coaches and team managers as in the past. Our plans include a periodic
newsletter with topical articles and information about our players, updates and
programs.

9. How is the combined club going to be managed? What changes? What
does not?

After the transitional period, the new club will be governed by a 6-person Board of
Directors. Initially, MYSC shall select four BOD members and RRSC shall select four
BOD members to serve on the Board. Once we go through the transitional period,
which is to be determined, one member from each BOD will be assigned to a
committee and no longer will be a BOD member. The Board of Directors will be
responsible for the governance of the club and will have monthly meetings. Once the
transitional period is completed, board elections shall be based on a membership
vote.

10. What will be the Director of Coaching structure of the new club?

The merged club will continue to have the soccer leadership from MYSC and RRSC
clubs. We are very fortunate that both clubs have DOC’s that bring tremendous
expertise, experience and credentials to provide direction to all our coaches for the
benefit of our players:

 Randy Jewett as Director of Coaching - USSF “B” and “Y”, NSCAA DOC
Diploma

 Dan Weiler as Technical Director – USSF “B”
 Shea Durham as Assistant Director of Coaching – USSF “C” and “Y”



11. Will there still be a role for volunteers in the new organization?

Absolutely. The merged club will always involve volunteers. In fact, there will be
several committees developed to help guide the various soccer programs and our
needs.

12. Which facilities will be used and where will my child play?

Both the Moorhead Soccer Complex (MSC) and Pepsi Soccer Complex (PSC) will
continue to be used by the merged club. The club will use the public soccer fields in
each community as well. The club will continue to work with the local parks
departments and private facilities on field usage.

13. Will it cost more for my child to play?

Our goal is to make soccer affordable for every child. We will be working to develop a
financial structure comparable to the ones already in place at MYSC and RRSC. We
do not anticipate an increase in the registration cost due to the merger.

14. How do I register my child to play?

Go to MYSC or RRSC websites to register for all programs that will be available.

15. My child is currently on a recreational team. How does the merger affect
him/her? Can he/she still play on the same team?

We do not anticipate a change in the existing recreational program due to the
merger. Your recreational player will retain the advantages he/she currently enjoys.
Your player will practice (local parks and schools) and play games at Moorhead
Soccer Complex and Pepsi Soccer Complex. Recreational teams will be formed by
age, school and geographic location and will continue to have volunteer parent
coaches. Teams will continue to practice one to two times per week plus play games
on the weekend.

The biggest change is that recreational coaches will have greater access to
professional coaching resources, including more tools and training. The training will
be based on the philosophy that it is more important for players to be placed in a
situation to learn the game and have fun versus winning games.

16. Will we be merging teams?

 Recreational teams will be formed by age, school and geographic location
 Academy teams are formed through sign up
 Premier and Competitive teams will be formed through tryouts



17. How might this affect my competitive/premier team and/or coach?

The goal will be to form teams with players who have similar abilities and level of
play. Tryouts ultimately determine a team’s make up from year to year. There now
will be more players and coaches in a combined club that will give both more options
and selection. This could mean, as tryouts always do, some changes from team to
team and coach to coach. Coaches will also be evaluated and aligned by our DOC’s to
best match experience, credentials, and strengths.

18. How will tryouts be handled?

The tryout process will not change. Premier tryouts will take place during the 1st

week of August and Competitive tryouts will take place after the 1st of the year.
Tryouts will be overseen by the Directors of Coaching and Head Coach of the age
group and neutral evaluators.

19. How many Competitive and Premier Teams will be at each age level?

Our goal is to field at least one team in every age group. The number and quality of
players will drive how many teams are fielded. We do not anticipate establishing a
fixed number of teams within each gender/age group.

20. What is the status of our uniforms?

Recreational, Academy, Competitive and Premier programs will be getting new
uniforms for the fall 2011 season showing our new logo and colors. We are currently
working with our suppliers to make the cost affordable for each family.

21. Where can I get more information?

After reviewing the FAQ page, those who have additional questions or wish to discuss
these answers in more detail are encouraged to attend an upcoming “open house”
question and answer session – look for a general announcement about upcoming
sessions via email and/or on either MYSC or RRSC websites.

 July 6
o Concordia College Campus
o Ivers Building Room 292
o Time- 7:00 to 9:00 pm

 July7
o Ben Franklin Middle School
o Auditorium
o 7:00 to 9:00 pm

 July 13 – Pepsi Soccer Complex
o Family Fun Night from 5:00 to 8:30 pm
o Ice Cream at 6:00 pm, Inflatable Games and Door Prizes
o Q and A from 7:30 to 8:30 pm


