NULL Board Meeting
Wednesday February 24th 2016
Maintenance
· Meter base at Monroe has been fixed by Steven Waggy, 
· Now ready for electric to be turned on in April 1st.
· $25 shut off/on fee. Need to turn main breaker off when you shut all them off.
· Note: 2014 paid more for electric during non-season than season. 
· Sump pump needs work at Monroe will not shut off, might need float kit.
· Continue to use Field Dry for puddles.
· ½ to ¾ inch layer of field dry needed for pitcher’s mound. 
· Have kids fill a bucket at the end of the each game and fill the holes they dug into.
· Talk to coaches about doing a police call after each practice and pickup any rocks and/or trash.
· Need to find somewhere to throw away Yellow fence topper. Note: Call Simms to dispose
· Dirt needs hauled away. Note: Chris Daley
· Put black shingles on Restroom, 

Rules and Regulations

· Code of conduct / zero tolerance, no need to have new zero tolerance, code already addresses our concerns just need to enforce it better.
· Coaches selections any issue with that.
· What to do when person does not want to be on same team as last year 
· Discussed Expansion and Supplemental Drafts. Any issues will be resolved after season.
· Coach Pitch coaches
· Farm League coaches 
· 2 players wanting to stay in coach pitch 
· 30 minute wait for thunder or lightning.
· Discuss illegal equipment with coaches, especially bats
· Umpires will call every ball and strike for all pitches in all leagues.
· Have coach pitch coaches help with umpiring in the field for other coach pitch games (volunteers) 

Equipment
· Little league and pony will get 1 to 2 helmets
· T-ball, coach pitch, and Farm will get 4 to 5 helmets.
· Farm and half of coach pitch will get catching gear this year.
· For Umpire meeting, get rule book for each umpire. Laminate rule book.
· Certified umpires will be behind home plate and get paid $40.
· Nail drag ($350 for 3’ x 2’),could be built for $50-60
· Raymond is getting 30 helmets.
· Look at getting portable fence for Vets field.

Sponsorship
· Columbus Clippers and Donato’s will sponsored up to 4 t-ball teams with shirts and hats  totaling about $250.
· United Way approved for $1,000 Ad for sign up and will be in paper this week and next week.
· Bob Fischer gave us $1,000 donation for tile.
· Scholarship Turn in by March 5th.
· Rick Whiteland sign for all of his donations
· Ticket Sales for OSU Football Games
· Home games only
· Ohio State vs. Michigan
· Player with most ticket sales will throws first pitch at Clippers game.
· Runner Up prize maybe Zoombezi bay, COSI, Kings Island, Cedar Point or Columbus Zoo Passes.

Little League Changes
· Age chart for Little League International will change in 2018. The change will be from April 30th cutoff date to September 30th cutoff date for all leagues.
· Talk about how to grandfather kids for league age change. Maybe start with T-ball and follow, would take 5 years to complete.
· We are getting closer to a Little League charter
·  Charter will have to include child roster, coach and umpire background checks.

Important Dates
· Picture Day and Preview Day is Saturday, April 30th.
· Last Day of Registration at Firehouse March 5th.
· Media Mark will be taking pictures with 10% kickback
· For Preview Day 
· Each team plays 3 innings. 
· Have a different pitcher for each inning. 
· Have everyone bat.

NULL Website Updates
· Website updates will be done after the season this year.
· Web site was bought out by Sports Illustrated. 
· New site will have an updated mobile app. 
· Will allow you to pull and add stats for players.

Financed Updates
· Need new fridge for the Concession Stand. Will try getting a scratch and dent for $150
· Just got a new chest freezer for the Concession Stand
· Would like to sell 20oz. Cups/Jugs (aka Souvenir Cups) with a straw for $6 or $7 and refills will be $1 each time. 
· Would like to sell T-shirt with NULL on it. Football T-shirts cost $12, and were sold for $25.
· Monroe Sign will be on the fence.
· Two flag poles, one us flag, one NULL flag with sign and dedication plate.
· NULL North Union Little League
· In Memory of Dick Monroe 1978
· Monroe Field was built 1957
· Veterans Field built 2006
· Orange fence topper – 320’ outfield, 50’ up sides $99.86 per 80’ | $600 – Total 450 feet. Get it by April 1st.
· Infield topping Turface $1500-2000
· Place in Dublin will deliver it
· Delivered in pallets with 50 lbs bags
· Put ¼ to ½ inch layer each year for 3 years.
· Turface will soak up rain and will dry out fast.
· Windscreen for Veteran and Monroe Backstop $600 for both includes print ($0.75 per sqft)
· Veterans Field would be black netted windscreen that is 8 feet tall, and 20 feet wide.
· Monroe Field would be black netted windscreen that is 6 feet tall, and 25 feet wide.
· Talk to High School about using theirs since they don’t use it
· Take windscreen down at the end of each season
· Cabinet for soda fountain (around $300 custom made)
· Going to make doors on it
· Syrup will have shelves
· Have enough hose to slide it out and use it
· Will have room in it for a CO2 tank
· Plumbing will fit in cabinet
· First need to clean syrup off ground
· Foul poles – move existing or purchase new ones (12’ $1,000, 15’ $1,200, 20’ $1,500)
· All foul poles are concreted in.
· For new poles use 12 foot at Monroe Field and 15 foot at Veterans Field.
· Paint foul poles orange and get them in a few years.

Subjects to Discuss at next meeting
· [bookmark: _GoBack]Coach Selection Process
· What’s acceptable for Background Checks

Next Meeting March 13th Sunday 


