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Umpire Mechanics Clinic 
Niles-Centerville Little League 

District 14, Fremont, Calif. 
 

Uniform 

 District Umps: Grey slacks, navy shirts & hats, black shoes, belts & socks. 

 NCLL Umps: Navy shirt and hat. Do not wear your child’s team hat! 

 Jeans & shorts are OK. Wear shoes with good traction. No Sandals!! 

 Sunglasses, sunscreen, and water bottle…No cell phones, please! 

Umpiring Basics 
1. Anticipate the play. DO NOT anticipate the call. 
2. Listen…to coaches, players and umpires. 
3. Expect criticism and learn to handle it. 
4. Hit the books…study the rules. 
5. Body language sometimes speaks louder than words. 
6. Pre-game get-togethers make life much easier. 
7. Maintain control…in a nice way. 

Reducing the Margin of Error 
1. Positioning + Timing = Good Judgment 
2. Pause, Read, React (See the whole play before making your call.) 
3. Priorities: 1) Fail/Foul, then 2) Catch/No Catch, then 3) everything else. 
4. Angle first, then Distance 
5. Play = Ball + Runner 
6. Watch the ball, glance at the runners. Keep your chest to the ball. 
7. Be set to see the play. 
8. No Tunnel Vision. 
9. Relax, concentrate and HUSTLE! 
10. Echo your partner. Know who has the call. This will minimize confusion. 

Rules of Thumb 
1. On force plays, look at the bag and listen for the ball hitting the glove. 
2. Look at the bag on steal plays. 
3. Look at the glove on trap plays. 
4. If it makes you suck air, relax and call it a strike/out. 
5. If you can’t tell that it’s definitely foul, call it fair. 
6. When the ball is in (inside the diamond), you stay out. When the ball goes out, 

you move in. 
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Basic Mechanics 
 

1. Set Positions 
a. Basic Set Position 

i. Feet – Shoulder width or wider. Right foot slightly back. 
ii. Hands – On knees. 
iii. Shoulders – Squared off to base or play. 
iv. Head and Eyes – On field, base or play. 

b. Standing Set Position 
i. Same as basic set position except you are in a standing position, 

arms at sides, knees slightly bent. 
2. Out and Safe Calls 

a. Out Call 
i. From set position, right hand extends out as if to shake someone’s 

hand, and continues upward to a right angle with closed fist slightly 
forward from the body. 

ii. Body – Straight up with knees slightly flexed. Project body forward. 
iii. Voice – To be coordinated with closed fist, “HE’S OUT!” 

b. Safe Call 
i. From a set position, stand and extend hands straight out in front of 

body. In a continuous motion, spread hands out to the sides, arms 
parallel to the ground. 

ii. Voice – To be coordinated with the outward extension of the arms, 
“SAFE!” 

iii. Return to set position. 
3. Fair and Foul Calls 

a. Fair Signal 
i. Step and point inside the diamond with the inside arm. 
ii. Head and eyes stay on the ball. 

iii. NO VOICE!! 
b. Foul Call 

i. Raise hands above head as in “TIME” signal and yell, “FOUL!” 

Note: Both fair and foul calls require you to be stopped, straddling the foul line. 

4. Catch/No Catch 
a. Catch 

i. Standing set position 
ii. Normal out signal. 
iii. Voice – To be coordinated with fist, “CATCH! That’s a catch!” 

b. No Catch 
i. Standing set position 
ii. Normal Safe signal, yelling, “NO CATCH!” and repeating it two or 

three times, as necessary. 

Note: On balls that are hit close to the foul lines, point fair or foul first, then catch or no 
catch. 
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Umpire Responsibilities 

Fair/Foul Coverage 

Calling fair/foul, from home to first and home to third, up to and touching the bag and a 
bounding ball over the bag should always be called by the plate umpire. With the bases 
empty, down the line over and past the bag at first and third, the base umpire can make 
the call if you discussed that possibility in the pre-game meeting. When the base umpire 
is positioned inside the diamond, the plate umpire has the foul line from home to the 
fence. 

Tagups/Touches/Re-touches 

The base umpire(s) has all tagups/touches/retouches, on first, second, and third bases. 

Fly Balls to the Outfield 

The plate umpire takes all fly balls and/or line drives on a Little League field (60 ft). 

If the base umpire goes out to rule fair/foul, catch/no catch, on a trouble ball, the plate 
umpire must be prepared to cover all the bases. However, the practice of the base 
umpire going out on any fly ball is not recommended for Little League size fields. 

Batted Ball Hits Batter 

The base umpire should yell, “TIME” when he sees that occur. The ball is either foul 
(the ball hit the batter while in the box) or fair (the ball hit the batter when out of the box 
and he’s out). In either case the ball is dead immediately.  

Checked Swing 

When in doubt, the plate umpire should check with the base umpire before making his 
decision. The base umpire shall not offer his opinion until the plate umpire asks, “Did he 
go?” The base umpire shall then use either the standard “Out” of “Safe” signal and say, 
“Yes, he went” or “No, he didn’t go.” 

Getting Help 

If you get blocked out of a play or you were not in position to make a call, get help from 
your partner(s). The umpire making the decision may ask another umpire for information 
before making a final decision. No umpire shall criticize, seek to reverse or interfere with 
another umpire’s decision unless asked to do so by the umpire making it. Remember, 
you have certain responsibilities. Do not get into the habit of asking for help on 
each and every close play. We don’t want NFL official huddles on the ball field. 


