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Dear Coach, 

MYB thanks you for volunteering your time to coach. The effort you put into your players will 

make a huge difference in their success on and off the field. Our goal as coaches should be to 

offer a fun environment for the players to improve. We want them to play again next year, and  

ultimately, to coach the game they loved as kids! 

Coaching is not always easy, especially when you are alone. Enclosed are some practice plans and 

fundamentals that you can use with your players, whether with another coach or alone.  The last thing 

players want is to stand around. So set up stations, and get them moving! If you are alone, have the 

players give ground balls and pop ups to each other. Have them run the bases. Keep them moving! 

You can also go to our website, www.mhdbaseball.org for more information. There are more practice 

plans and videos to watch. 

General Practice Guidelines 
Running a practice requires planning and organization. With limited field space, optimizing practice 
time is more essential than ever. Some basic suggestions for structuring a practice: 

 Keep the practice to 90 minutes. Anything longer and players will lose focus. 

 Plan your practice a head of time. Take a few minutes and write down the skills and drills you 

want to emphasize. Go over the plan with your coaches while players are warming up and be 

ready to go. 

 Organize the practice using a stations-based approach where you and your assistants break into 

smaller groups and emphasize specific drills/skills. Rotate the players through the various 

stations. This keeps the players moving and engaged. 

 Avoid hitting or pitching to a single player while remaining players stand and watch. 

 Be positive and enthusiastic, the coaches set the tone for practice, keep the energy level high.   

 Players will struggle as they learn a new technique or skill, stay patient. You’ll see tremendous 

improvement from the first weeks. 

 Be creative. Vary the drills used at each practice-incorporate competition. Keep it fun.       

 Talk to other coaches, share drills, and use coaching resources (see below) to expand your 

arsenal. 

IMPORTANT: PLEASE AVOID ON-FIELD BATTING PRACTICE 

Shed Duty: It is the manager’s responsibility to ensure that parents cover their shed duty times. 

Please make every effort to remind your parents that they need to cover the times, or else games 

might be delayed. 

Communication: You can set up a team page on the website, and communicate to your parents 

through it. The league will communicate things like rain outs, and field closures. You can also 

email/text parents through the site. Use it to your advantage! 

Again, thank you for all of your time and effort. We are looking forward to a fun season! 

Thank You, MYB Board 

http://www.mhdbaseball.org/
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Marblehead Youth Baseball Code of Conduct 
  

 

 
The mission of Marblehead Youth Baseball is to foster a fun, safe and supportive environment for 
young athletes to learn both to play and respect America’s true national pastime. Our organization will 
call upon its experience to ensure: 

 That all players – at every level of our league – have fun playing baseball.  The goal of the league 

to is have every player come back to play year after year until they are no longer eligible by age 

to play in a Marblehead Youth Baseball League. 

 That all players – regardless of skill level or performance - are a contributing member of a team. 

 That all players are consistently taught the skills, strategies and rules of the game and are 

provided a foundation on which to develop as a player and team member and experience 

increasing levels of competition as they mature. 

 That aspects of the game and the experiences of playing on a competitive team, enrich each 

young athlete’s life. 

In keeping with this philosophy, the following Code of Conduct has been adopted to promote 
sportsmanship, fairness, teamwork, good citizenship, responsibility, and respect among the members 
of the MYB. 
 
Players will learn these values by the examples they see from those around them, and to this end, the 
following rules will be strictly enforced:  

 Managers/Coaches (“Coaches”) will display and instill in their players the principals of good 

sportsmanship and team play. 

 Coaches will support the policies and processes set forth by the Marblehead Youth Baseball Board 

of Directors and will neither undermine any Director or League Coordinator at any time prior to, 

and during, the season. 

 Coaches will conduct themselves in a manner that best serves the interests of all players 

 Coaches will do their best to provide the players a positive experience 

 Players and coaches will respect MYB equipment, facilities and fields.  

 Verbal abuse of an official, coach, player, or spectator, including obscene gestures, by any coach, 

player, or spectator will not be tolerated.  The offender may be removed from the MYB fields at 

the discretion of an umpire or MYB board member. 

 Coaches and players will not argue with umpires.  Coaches, players, and spectators will not 

complain about perceived bad calls to players and fans.   

 Baseball is a game of interpretations, and as a result, disputes will occur from time to 

time.  However, it is important that players learn respect.  All disputes that are taken up with the 

umpire will be handled in a civil manner.  Managers, only, may initiate such discussions with an 

umpire.  Managers will conduct themselves with decorum and once the umpire has made his/her 

final ruling, and the manager will make no further field protest.  Off-field protests may be lodged 

with the Board of Directors per league policy.  

 All discussions will be held in conversational tones.  Under no circumstances will a coach, fan, or 

player yell at an umpire, coach, fan, or player. 



 Booing, taunting, refusing to shake another coach’s and/or player’s hands after a game, or 

ridiculing another player is not acceptable behavior. 

 Profanity is expressly forbidden at all times at MYB facilities. 

 The use of tobacco products and alcohol on the MYB fields and in the dugouts is prohibited.  

Anyone removed from the MYB fields must leave all fields, access roads, and parking lots. 
 
Any infraction of the above rules will result in a report being delivered to the Marblehead Youth 
Baseball Board for consideration of further action, as appropriate. 
 
First Offense:  Upon the reporting of a first offense by an individual, the Board of Directors’ Executive 

Committee and respective League Coordinator will provide a written warning to the offender, detailing 
the consequences of future infractions.  Depending upon the severity of the infraction, nothing 
precludes the banning of a repeat offender from all Marblehead Youth Baseball activities, including, 

but not limited to, practices and games, for a period of time deemed appropriate by the Executive 
Committee and League Coordinator.  
 
Second Offense:  The Executive Committee and respective League Coordinator may institute a wide 

range of penalties for repeat offenders, beginning with the second offense, as deemed appropriate by 
the Board.  Such penalties include, but are not limited to: 

 Suspension from all coaching, playing, or spectating activities for a prescribed period of time. 

 A ban from participating in all MYB activities for a set period of time or number of games. 

 Severe violations can result in suspension from all MYB activities for the remainder of the current 

season or tournament. 

Third Offense:  The Executive Committee and respective League Coordinator may choose to apply 
any of the penalties prescribed for a second offense.  In the most extreme of circumstances, the 

aforementioned group may hold a meeting to determine whether or not the individual should be 
permanently banned from all future MYB activities.  The individual in question must receive notice of 
such a hearing at least one week prior to the meeting, and must be given the opportunity to speak at 
the meeting. 
 
Physical Abuse - Physical abuse of an official, coach, player, or spectator will result 
in immediate expulsion from the MYB fields at the direction of an umpire or a MYB board 

member.  Anyone expelled for this reason may not return to the MYB fields or participate in any MYB 
activity until the Executive Committee and respective League Coordinator agree. 
 
Any parent, coach, fan, player, or umpire who has been suspended or banned from league activities 
may petition, in writing, to the Executive Committee and respective League Coordinator for a review 
of the penalty.  The petition should be delivered to the league president, and the Executive Committee 
and respective League Coordinator will meet as soon as reasonably possible to consider the 

petition.  The aggrieved parties will have the opportunity at the meeting to present their appeal. 

 
Marblehead Youth Baseball strongly encourages the following: 

 Applaud effort on the field, regardless of the score. 

 Remember that the league exists for the players to learn and to have fun.  Even though baseball 

is competitive in nature, winning is of secondary importance. 

 Parents should be supportive of coaches.  The coaches are volunteers giving of their time – and 

often, money – in order to coach.  Parents should be a positive role model that fosters respect of 



the coaches among the players.  Concerns about a player’s role on a team should be expressed to 

the coach(es) in a private setting, never in public. 

 Some umpires may be “in training.” as well as the players.  Coaches, players, and spectators 

should bear in mind that many of our umpires are youngsters learning the skills of umpiring.  All 

umpires will make mistakes occasionally, but all participants coaches and parents are expected to 

accord the umpires with the respect their position within the game deserves. 

 Teach players that they have a responsibility to learn and to try their best.  Effort leads to 

achievement and respect.  
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2015	  Player	  Call	  Up	  Policy	  
	  

Majors	  
AAA	  
AA	  

	  
	  
Purpose:	  
	  
This	  document	  is	  intended	  to	  outline	  the	  process	  (rule)	  that	  MUST	  be	  followed	  when	  a	  manager	  or	  coach	  
determines	  that	  they	  will	  need	  to	  call	  up	  a	  player	  from	  a	  lower	  league	  for	  a	  particular	  game.	  
	  
The	  intent	  of	  placing	  this	  process	  in	  place	  is	  to	  ensure	  all	  kids	  who	  we,	  as	  a	  league,	  believe	  have	  the	  ability	  
to	  play	  up	  a	  level	  and	  are	  eligible	  to	  play	  up	  a	  level	  receive	  an	  opportunity	  to	  do	  so	  and	  ensure	  players	  are	  
getting	  equal	  opportunities	  to	  play	  up.	  
	  
Call	  Up	  Process:	  
	  
When	  it	  is	  determined	  that	  a	  team	  in	  any	  of	  Majors,	  AAA	  or	  AA	  needs	  to	  call	  up	  a	  player	  from	  a	  lower	  
league	  to	  fill	  a	  roster	  spot	  for	  a	  game	  because	  the	  following	  steps	  will	  be	  taken	  to	  assign	  a	  call	  up	  for	  the	  
game.	  
	  

1. The	  manager,	  or	  coach	  if	  manager	  unavailable,	  will	  contact	  his	  league	  Coordinator	  notifying	  him	  
of	  the	  need	  for	  a	  call	  up.	  Any	  requests	  for	  a	  specific	  player	  to	  be	  called	  up	  will	  be	  ignored.	  
	  
The	  league	  coordinators	  are:	  
	  

a. Majors	  –	  George	  Orfaly	  (sgorfaly@comcast.net)	  
b. AAA	  –	  Kent	  Wheeler	  (jkwheels@comcast.net)	  	  
c. AA	  –	  Darren	  Klein	  (dklein@k-‐plaw.com)	  
d. A	  –	  Chuck	  Ayott	  (caayott@comcast.net)	  
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2. That	  league	  coordinator	  will	  contact	  the	  coordinator	  of	  the	  lower	  league	  from	  which	  a	  player	  is	  
being	  requested.	  	  	  
	  

3. The	  lower	  level	  coordinator	  will	  identify	  and	  contact	  a	  player	  from	  a	  list	  of	  players	  eligible	  for	  call	  
up	  from	  that	  league.	  	  Once	  a	  player	  is	  confirmed	  as	  available,	  the	  coordinator	  will	  notify	  the	  upper	  
level	  coordinator	  of	  who	  the	  call	  up	  is.	  	  The	  coordinator	  will	  also	  notify	  the	  call	  up	  player’s	  
manager	  of	  the	  call	  up.	  
	  

4. The	  upper	  level	  coordinator	  will	  communicate	  to	  the	  manager	  of	  the	  requesting	  team	  who	  has	  
been	  called	  up	  to	  play	  in	  the	  game	  and	  will	  remind	  the	  manager	  of	  the	  playing	  rules	  for	  call	  ups.	  	  
The	  playing	  rules	  are	  clearly	  defined	  in	  the	  league	  rules.	  	  A	  few	  key	  things	  to	  remember	  for	  call	  up	  
playing	  rules	  are:	  
	  

a. Call	  up	  is	  not	  allowed	  to	  pitch	  in	  the	  game	  
b. Call	  up	  MUST	  bat	  last	  in	  the	  line	  up	  	  
c. Called	  up	  players	  cannot	  play	  more	  innings	  in	  the	  field	  than	  any	  roster	  player	  of	  the	  team.	  

	  
5. Each	  league	  coordinator	  will	  keep	  track	  of	  whom	  from	  his	  league	  has	  been	  called	  up	  and	  how	  

many	  times	  that	  player	  has	  been	  called	  up	  throughout	  the	  season.	  
	  
Consequences	  of	  Policy	  Violation:	  
	  

The	  coordinators	  and	  any	  appropriate	  other	  MYB	  Board	  Members	  will	  review	  any	  and	  all	  
violations	  of	  this	  policy.	  	  Violations	  may	  result	  in	  disciplinary	  actions	  against	  the	  violators.	  
	  
Possible	  disciplinary	  actions	  may	  include,	  but	  not	  be	  limited	  to	  the	  following:	  
	  

• Forfeiture	  of	  game	  
• Suspension	  of	  manager	  and/or	  coaches	  
• Removal	  from	  coaching	  staff	  

	  
Each	  violation	  of	  this	  process	  will	  be	  reviewed	  and	  handled	  on	  a	  case-‐by-‐case	  scenario.	  
	  
The	  intent	  of	  this	  process	  is	  to	  ensure	  fairness	  to	  the	  kids	  playing	  baseball.	  	  There	  are	  no	  excuses	  
for	  not	  following	  this	  process.	  	  An	  excuse	  of	  a	  last	  minute	  need	  for	  a	  call	  up	  is	  still	  considered	  a	  
violation	  and	  will	  not	  be	  tolerated.	  	  If	  for	  some	  reason	  you	  can’t	  get	  a	  hold	  of	  your	  coordinator,	  
please	  contact	  the	  lower	  level	  coordinator	  for	  assistance.	  	  Alternatively,	  you	  can	  reach	  out	  to	  any	  
of	  the	  coordinators	  or	  Jac	  Bentley	  (jacbentley@gmail.com)	  (MYB	  President)	  to	  assist	  you	  in	  
finding	  a	  call	  up.	  
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GENERAL	  RULES	  FOR	  ALL	  LEVELS	  
	  

ATTENDANCE	  POLICY;	  GAMES	  AND	  PRACTICES.	  

1. Excused	  Absences;	  

a. Medical	  or	  dental	  

b. Education	  

c. Religious	  

d. Extenuating	  family	  circumstances	  

2. Unexcused	  absences:	  Anything	  that	  is	  not	  within	  the	  excused	  absences	  spectrum.	  Exception;	  If	  a	  game	  in	  
another	  sport,	  i.e.,	  soccer,	  lacrosse,	  ice	  hockey,	  etc,	  is	  in	  conflict	  with	  a	  baseball	  practice,	  the	  game	  in	  
the	  conflicting	  sport	  takes	  precedent.	  If	  a	  baseball	  game	  and	  a	  game	  in	  another	  sport	  conflict,	  the	  
baseball	  game	  always	  takes	  precedent.	  

3. Missing more than 50% of games for any reason will result in being declared ineligible for summer league 
play. Managers are encouraged to base playing time on attendance. 	  

4. A	  player	  having	  missed	  more	  than	  50%	  of	  games	  may	  be	  dismissed	  from	  a	  team.	  If	  a	  player	  is	  to	  be	  
dismissed	  from	  a	  team,	  the	  respective	  league	  coordinator	  and	  league	  president	  must	  be	  notified	  and	  
this	  process	  will	  include	  a	  conference	  with	  the	  player’s	  parents.	  	  

5. Managers	  are	  strongly	  encouraged	  to	  base	  playing	  time	  on	  attendance.	  

	  

SUBSTITUTE	  PLAYERS	  

1. All	  managers,	  after	  losing	  or	  dismissing	  a	  player	  must	  be	  up	  to	  the	  roster	  level	  limit,	  set	  prior	  to	  the	  
draft,	  within	  three	  days.	  If	  this	  is	  not	  done,	  the	  league	  president	  along	  with	  the	  League	  Coordinator	  may	  
suspend	  the	  manager	  for	  a	  period	  of	  up	  to	  three	  games.	  If	  this	  practice	  is	  repeated	  during	  the	  same	  
season,	  the	  manager	  may	  be	  subject	  to	  dismissal	  from	  the	  league.	  (This	  rule	  does	  not	  apply	  to	  A	  Level)	  

2. If	  a	  player	  is	  dropped	  from	  a	  league	  roster	  for	  a	  legitimate	  reason,	  or	  the	  player	  quits	  a	  league	  team,	  the	  
league	  team	  must	  pick	  up	  a	  player	  from	  the	  next	  level	  below.	  	  Major	  League	  must	  pick	  up	  an	  11	  year-‐	  old	  
AAA	  league	  player,	  AAA	  must	  pick	  up	  a	  9	  year-‐old	  AA	  player	  and	  AA	  must	  pick	  up	  an	  8	  year-‐old	  A	  player.	  	  
The	  team	  roster	  must	  be	  reset	  within	  3	  days	  of	  player	  dismissal.	  	  The	  appropriate	  league	  coordinator	  
and	  President	  will	  identify	  the	  player	  to	  be	  called	  up.	  

3. In	  the	  event	  a	  manager	  knows	  that	  he	  cannot	  have	  10	  players	  for	  a	  scheduled	  game	  he	  must	  call	  up	  a	  
player	  from	  the	  lower	  league.	  The	  specific	  process	  for	  finding	  a	  call	  up	  is	  described	  in	  the	  “MYB	  Player	  
Call	  Up	  Process”	  document	  found	  on	  the	  MYB	  website.	  	  If	  unsure	  of	  the	  process,	  contact	  your	  league	  
coordinator	  or	  President.	  	  (This	  rule	  does	  not	  apply	  to	  A	  level).	  

4. During	  the	  season,	  should	  a	  vacancy	  occur	  on	  one	  or	  more	  teams	  by	  reason	  of	  injury/illness	  or	  player	  
absence	  that	  continues	  for	  at	  least	  three	  consecutive	  games,	  such	  vacancy	  must	  be	  filled	  for	  the	  
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remainder	  of	  the	  vacancy,	  unless	  such	  vacancy	  occurs	  in	  the	  final	  two	  weeks	  of	  the	  season.	  In	  the	  event	  
there	  are	  vacancies	  on	  more	  than	  one	  team,	  teams	  shall	  draw	  lots	  for	  order	  of	  choice	  from	  the	  pool	  of	  
players	  eligible	  for	  call	  up	  as	  described	  in	  item	  2	  above.	  Such	  players	  chosen	  are	  not	  permanent	  
members	  of	  such	  team,	  but	  are	  returned	  to	  their	  original	  team	  at	  the	  close	  of	  the	  vacancy	  or	  season,	  
and	  eligible	  for	  the	  draft	  in	  the	  subsequent	  year.	  Selections	  may	  not	  be	  made	  at	  random,	  but	  will	  be	  
made	  at	  intervals	  and	  at	  such	  time	  as	  determined	  by	  the	  appropriate	  league	  coordinator	  and	  league	  
president,	  in	  order	  that	  each	  team	  has	  an	  equal	  opportunity	  to	  fill	  its	  roster.	  (This	  rule	  does	  not	  apply	  to	  
A	  level).	  

	  

BENCH/SAFETY	  

1. The	  manager	  or	  coach	  shall	  determine	  who	  may	  sit	  on	  the	  bench	  during	  a	  game	  with	  a	  maximum	  of	  1	  
manager	  and	  2	  coaches	  at	  the	  Majors,	  AAA	  and	  AA	  levels.	  	  No	  other	  persons	  shall	  be	  allowed	  within	  the	  
fences	  under	  any	  capacity	  other	  than	  coach….	  meaning,	  no	  statisticians,	  scorekeepers,	  batboys	  or	  
trainers.	  	  No	  exceptions.	  	  At	  the	  A	  level,	  additional	  coaches	  are	  allowed.	  	  “A”	  level	  coaches	  are	  
encouraged	  to	  be	  in	  the	  field	  while	  your	  team	  is	  in	  the	  field	  to	  allow	  for	  more	  productive	  teaching	  to	  
your	  kids.	  

2. All	  managers	  and	  coaches	  at	  all	  levels	  must	  have	  completed	  a	  current	  season	  CORI	  through	  MYB	  in	  order	  
to	  on	  the	  bench	  or	  field	  at	  any	  level.	  	  Absolutely	  no	  exceptions.	  	  If	  a	  manager	  or	  coach	  is	  found	  on	  the	  
bench	  without	  completing	  a	  CORI,	  that	  individual	  will	  be	  asked	  to	  leave	  immediately.	  	  It	  is	  the	  
responsibility	  of	  the	  team’s	  manager	  to	  ensure	  that	  all	  coaches	  for	  that	  team	  have	  completed	  a	  CORI.	  	  If	  
you	  are	  unsure	  if	  you	  or	  one	  of	  your	  coaches	  has	  completed	  a	  CORI,	  please	  contact	  your	  league	  
coordinator	  or	  league	  president.	  

	  

UNIFORMS/EQUIPMENT	  

1. A	  player	  warming	  up	  a	  pitcher	  on	  the	  playing	  field	  must	  wear	  a	  helmet/mask.	  A	  manager	  or	  coach	  may	  
warm	  up	  a	  pitcher	  and	  does	  not	  need	  a	  helmet/mask.	  All	  players	  must	  be	  in	  full	  team	  uniforms	  
according	  to	  league	  rules	  in	  order	  to	  play.	  All	  shirts	  will	  be	  tucked	  in	  and	  hats	  worn	  correctly.	  	  Bats	  must	  
confirm	  to	  Cal	  Ripken	  specifications.	  

	  

FIELD	  PREP	  

1. The	  manager	  and/or	  coaches	  for	  the	  both	  teams	  must	  arrive	  30	  minutes	  before	  game	  time	  to	  line	  and	  
rake	  the	  field	  for	  weekday	  games.	  	  

2. Each	  team	  has	  responsibility	  for	  cleaning	  their	  bench	  and	  the	  field	  after	  the	  game.	  	  Teams	  from	  the	  last	  
game	  of	  the	  day	  must	  cover	  the	  pitcher’s	  mound	  and	  home	  plate	  area	  with	  tarp	  and	  weights.	  

3. For	  Saturday	  games,	  the	  manager	  and/or	  coaches	  of	  both	  teams	  scheduled	  to	  play	  the	  first	  scheduled	  
game	  must	  arrive	  30	  minutes	  before	  game	  time	  to	  line	  and	  rake	  the	  field.	  	  
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INTERACTION	  WITH	  UMPIRES	  

1. There	  is	  to	  be	  no	  confrontational	  arguing	   on	  the	   field	  during	   the	   game.	  	  Any	  discussions	   require	  
calling	  a	  time	  out	  with	  the	   umpire	   and	  maintaining	   a	  conversational	  tone	   with	  the	   umpire	   and	  
coaching	   staffs.	   Escalation	  of	  arguments	  will	  not	   be	  tolerated.	  

	  

	  FORFEITS/POSTPONEMENT/PROTEST	  

2. If	  a	  league	  substitution	  rule	  is	  violated,	  the	  violating	  team	  shall	  forfeit	  the	  game.	  

3. Before	  the	  scheduled	  start	  of	  a	  game,	  the	  Park	  and	  Recreation	  Department	  may	  postpone	  the	  said	  
game,	  due	  to	  rain.	  If	  the	  Park	  and	  Recreation	  Dept.	  has	  not	  made	  a	  determination	  but	  rain	  has	  begun,	  
the	  2	  managers	  may	  decide	  to	  postpone	  the	  game.	  At	  the	  Major	  League	  level,	  the	  umpire	  makes	  the	  
final	  decision	  if	  there	  is	  a	  deadlock.	  

4. All	  rained-‐out	  games	  will	  generally	  be	  made	  up	  the	  following	  Sunday.	  	  If	  there	  is	  more	  than	  one	  
postponement	  during	  the	  week,	  the	  first	  game	  postponed	  shall	  be	  the	  first	  game	  made	  up	  on	  Sunday	  
and	  following	  postponed	  games	  played	  after	  the	  first	  game	  in	  order	  of	  postponement.	  

5. If	  Saturday	  games	  are	  postponed,	  those	  games	  will	  be	  played	  on	  that	  Sunday	  with	  the	  same	  game	  times	  
as	  originally	  scheduled	  on	  Saturday.	  	  Saturday	  postponements	  take	  precedent	  over	  individual	  games	  
postponed	  during	  said	  week	  and	  those	  previously	  postponed	  games	  will	  made	  up	  at	  a	  later	  date.	  

6. Once	  a	  game	  starts,	  the	  decision	  whether	  to	  postpone	  a	  game	  will	  be	  made	  as	  follows:	  

• At	  the	  Major	  League	  level,	  the	  umpire	  will	  make	  the	  decision	  whether	  to	  call	  a	  game	  due	  to	  
weather.	  

• At	  all	  other	  levels,	  the	  coaches	  of	  both	  teams	  along	  with	  the	  umpire	  will	  work	  together	  to	  
determine	  whether	  to	  call	  a	  game	  due	  to	  weather	  or	  darkness.	  	  Decisions	  shall	  be	  based	  on	  field	  
conditions	  and	  safety	  of	  the	  kids.	  	  	  	  

7. If	  a	  game	  is	  called	  after	  it	  has	  started:	  

• If	  at	  least	  3	  ½	  innings	  have	  been	  played	  and	  the	  team	  losing	  at	  the	  time	  the	  game	  is	  called	  has	  
had	  at	  least	  4	  “at	  bats”,	  the	  game	  is	  considered	  an	  official	  game.	  

• If	  the	  game	  is	  called	  before	  the	  losing	  team	  has	  had	  at	  least	  4	  “at	  bats”	  then	  the	  game	  is	  
considered	  a	  postponed	  game	  and	  the	  game	  will	  be	  replayed	  in	  its	  entirety	  (not	  as	  a	  
continuation	  of	  the	  game)	  following	  the	  rescheduling	  rules	  above.	  

• At	  the	  AA	  and	  A	  levels,	  the	  game	  will	  be	  considered	  official	  once	  it	  has	  started.	  	  The	  reasoning	  
for	  this	  is	  that	  there	  are	  no	  standings	  or	  playoffs	  at	  these	  levels	  and	  therefore	  the	  results	  do	  not	  
matter	  at	  these	  levels.	  

8. If	  a	  team	  does	  not	  have	  9	  or	  more	  players	  within	  15	  minutes	  following	  the	  scheduled	  start	  time	  of	  a	  
game,	  that	  game	  is	  forfeited	  unless	  both	  managers	  agree	  to	  do	  otherwise.	  8	  players	  minimum.	  (This	  rule	  
does	  not	  apply	  to	  the	  A	  level)	  

9. Any	  protest	  made	  as	  a	  result	  of	  a	  rule	  misinterpretation	  must:	  

• Be	  announced	  to	  the	  umpire	  AND	  the	  opposing	  manager	  before	  the	  next	  pitch	  of	  the	  game.	  



 
MYB League Rules – 2015 
March 2015  
 

5 

• Protests	  must	  also	  be	  reported	  to	  the	  President,	  or	  in	  his	  absence,	  the	  League	  Coordinator	  
within	  24	  hours	  after	  the	  end	  of	  the	  protested	  game,	  in	  writing	  (email	  is	  considered	  to	  be	  in	  
writing).	  

10. Any	  protest	  shall	  be	  decided	  by	  a	  majority	  vote	  among	  the	  President,	  the	  League	  Coordinator,	  and	  the	  
Umpire-‐in-‐chief.	  Such	  decision	  is	  final,	  and	  managers	  will	  accept	  it	  with	  good	  grace.	  

11. A	  protested	  game	  where	  the	  protest	  is	  upheld	  will	  be	  replayed	  from	  the	  point	  of	  the	  protested	  action	  
best	  determined	  by	  the	  Protest	  Committee,	  (Commissioner,	  League	  Coordinator	  and	  Umpire-‐in-‐chief).	  

12. No	  protest	  will	  be	  honored	  on	  a	  matter	  of	  the	  umpire’s	  judgment.	  

	  

GAME	  TIME	  AND	  MERCY	  RULE	  

1. No	  new	  inning	  may	  be	  started	  after	  1:45	  hours	  of	  play	  if	  there	  is	  another	  game	  scheduled	  to	  start	  at	  
completion	  of	  current	  game.	  Teams	  must	  complete	  the	  inning	  and	  end	  game.	  	  There	  is	  no	  time	  limit	  if	  
there	  is	  not	  another	  game	  scheduled	  after	  the	  current	  game.	  

2. If	  team	  is	  ahead	  by	  12	  or	  more	  runs	  after	  losing	  team	  bats	  in	  4th	  inning,	  game	  is	  over.	  Losing	  team	  always	  
gets	  same	  number	  of	  “at	  bats”	  as	  winning	  team.	  For	  example,	  visitors	  go	  ahead	  by	  12	  in	  top	  of	  5th	  -‐	  
home	  team	  gets	  at	  bat	  in	  bottom	  of	  5th.	  	  If	  still	  losing	  by	  12	  after	  5,	  game	  is	  over.	  (This	  rule	  does	  not	  
apply	  to	  the	  A	  level)	   

	  
PLAYING	  TIME	  

1. If	  a	  player	  cannot	  take	  a	  turn	  at	  bat,	  he/she	  may	  be	  removed	  from	  the	  line-‐up	  and	  the	  batting	  order	  
continues.	  If	  the	  removal	  was	  due	  to	  illness	  or	  injury,	  he/she	  may	  return	  to	  the	  same	  spot	  in	  the	  batting	  
order.	  

2. Any	  player	  may	  serve	  as	  a	  pinch	  runner,	  but	  only	  in	  the	  event	  of	  injury	  to	  a	  runner.	  	  The	  pinch	  runner	  
must	  be	  a	  player	  who	  made	  the	  most	  recent	  out	  for	  the	  team	  at	  the	  time	  of	  injury.	  

3. For	  situations	  when	  a	  team	  has	  a	  player	  that	  will	  need	  to	  leave	  a	  game	  early	  for	  any	  reason,	  the	  player	  
that	  will	  need	  to	  leave	  early	  shall	  occupy	  a	  spot	  anywhere	  in	  the	  batting	  order.	  	  Once	  the	  player	  leaves	  
the	  game,	  the	  spot	  in	  the	  batting	  order	  occupied	  by	  this	  player	  will	  be	  skipped	  in	  the	  batting	  order	  and	  
the	  team	  will	  not	  be	  penalized	  with	  an	  automatic	  out	  for	  the	  skipped	  spot	  in	  the	  batting	  order.	  It	  should	  
be	  communicated	  to	  the	  opposing	  team	  that	  a	  player	  will	  need	  to	  leave	  a	  game	  prior	  to	  its	  completion	  
to	  avoid	  confusion.	  

4. If	  a	  player	  arrives	  after	  the	  start	  of	  a	  game,	  that	  player	  should	  not	  be	  included	  in	  the	  batting	  order	  
shared	  with	  the	  opposing	  team	  at	  the	  start	  of	  the	  game.	  The	  late	  arriving	  player	  should	  be	  written	  into	  
the	  last	  spot	  in	  the	  batting	  order	  only	  when	  the	  player	  arrives	  ready	  to	  play.	  	  This	  change	  in	  the	  batting	  
order	  shall	  be	  communicated	  to	  the	  opposing	  team	  at	  the	  time	  of	  the	  change.	  	  If	  the	  player	  is	  written	  
into	  the	  batting	  order	  shared	  with	  the	  opposing	  team	  at	  the	  start	  of	  the	  game	  and	  has	  not	  arrived	  at	  the	  
game	  when	  that	  player’s	  spot	  in	  the	  batting	  order	  is	  due	  up,	  then	  that	  spot	  in	  the	  batting	  order	  shall	  be	  
considered	  an	  automatic	  out	  and	  the	  spot	  in	  the	  batting	  order	  will	  be	  skipped.	  	  It	  shall	  be	  an	  automatic	  
out	  each	  time	  this	  player’s	  spot	  in	  the	  batting	  line	  up	  is	  due	  up	  and	  the	  player	  has	  not	  arrived	  for	  the	  
game.	  	  
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LEVEL	  SPECIFIC	  RULES	  

	  
MAJOR	  LEAGUE 

 

MINIMUM	  PLAYING	  TIME	  

1. Every	  player	  shall	  play	  a	  minimum	  of	  nine	  outs	  in	  the	  field	  during	  each	  six-‐inning	  game.	  Each	  player	  
participating	  in	  a	  game	  shall	  occupy	  a	  spot	  in	  the	  batting	  order	  for	  that	  game.	  	  If	  11	  players	  are	  
available	  for	  a	  game,	  then	  the	  batting	  order	  shall	  consist	  of	  11	  players.	  	  This	  all	  allows	  for	  free	  
substitution,	  which	  accomplishes	  the	  goal	  of	  getting	  kids	  more	  playing	  time	  and	  ensuring	  all	  kids	  get	  
an	  appropriate	  number	  of	  at	  bats.	  

	  

BASE	  STEALING	  

1. Once	  the	  baseball	  reaches	  the	  batter,	  a	  runner	  may	  leave	  the	  base	  for	  the	  purpose	  of	  stealing.	  The	  
runner	  may	  do	  so	  at	  any	  time	  until	  the	  pitcher	  has	  the	  ball	  on	  the	  pitchers	  mound,	  provided	  the	  runner	  
goes	  into	  motion	  toward	  the	  succeeding	  base	  before	  the	  pitcher	  and	  the	  ball	  reach	  the	  pitcher’s	  mound.	  	  
If	  the	  runner	  stops	  his	  motion	  towards	  the	  succeeding	  base	  before	  the	  pitcher	  and	  the	  ball	  reach	  the	  
pitcher’s	  plate,	  then	  the	  runner	  must	  return	  to	  his	  occupied	  base.	  	  (Please	  refer	  to	  the	  Cal	  Ripken	  Rule	  
book	  page	  12	  for	  additional	  details	  on	  when	  a	  runner	  is	  allowed	  to	  advance)	  

	  

BASE	  RUNNING	  

1. A	  play	  shall	  be	  considered	  over	  if	  the	  pitcher	  has	  the	  ball	  and	  is	  anywhere	  on	  the	  mound.	  	  Runners	  
cannot	  advance	  once	  the	  play	  is	  dead.	  	  If	  the	  runner	  is	  already	  started	  advancing	  towards	  the	  next	  base,	  
he	  may	  continue	  to	  attempt	  to	  advance	  to	  the	  base.	  	  Otherwise,	  the	  runners	  must	  return	  to	  the	  base	  
currently	  occupied.	  	  Similar	  to	  base	  stealing,	  if	  the	  runner	  has	  stopped	  forward	  progress	  towards	  the	  
next	  base,	  then	  he	  must	  return	  to	  the	  current	  base.	  	  	  

2. There	  will	  be	  no	  taunting	  on	  the	  base	  paths…meaning	  base	  runners	  are	  not	  allowed	  to	  purposely	  try	  to	  
get	  the	  catcher	  or	  pitcher	  to	  throw	  the	  ball	  to	  the	  base	  covering	  player.	  

	  

SLASH	  BUNTING	  

1. Any	  player	  who	  executes	  a	  slash	  bunt	  (square	  to	  bunt,	  pull	  bat	  back,	  then	  swing	  away	  in	  attempting	  to	  
put	  the	  ball	  in	  play)	  shall	  be	  ruled	  out,	  ball	  is	  dead,	  and	  all	  base	  runners	  return	  to	  the	  last	  safely	  occupied	  
base	  at	  the	  time	  of	  the	  pitch.	  

	  

DROPPED	  THIRD	  STRIKE	  

1. Cal	  Ripken	  rules	  adopted	  the	  dropped	  third	  strike	  rule	  effective	  2014.	  	  MYB	  is	  not	  adopting	  this	  rule	  for	  
the	  2015	  spring	  season.	  	  If	  a	  batter	  strikes	  out	  but	  the	  catcher	  does	  not	  catch	  the	  ball,	  the	  batter	  is	  still	  
out	  and	  may	  not	  attempt	  to	  advance	  to	  first	  base	  under	  any	  circumstance.	  
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MAJOR	  LEAGUE	  PITCHING	  RULES	  

1. The	  pitching	  week	  runs	  from	  Monday	  through	  Sunday.	  

2. One	  pitch	  constitutes	  an	  inning	  pitched	  for	  purposes	  of	  pitching	  rules	  set	  forth	  below.	  

3. A	  player	  may	  not	  pitch	  more	  than	  6	  innings	  per	  week.	  

4. Any	  pitcher	  pitching	  4	  or	  more	  innings	  (3	  innings	  and	  1	  pitch	  =	  4	  innings)	  in	  a	  game	  must	  have	  3	  full	  
calendar	  days	  rest	  before	  pitching	  again,	  regardless	  of	  when	  during	  the	  pitching	  week	  he	  pitches.	  Any	  
pitcher	  pitching	  fewer	  than	  4	  innings	  in	  a	  game	  must	  have	  1	  full	  calendar	  day	  of	  rest	  before	  pitching	  
again.	  

5. In	  addition	  to	  innings	  limits,	  a	  pitcher	  may	  not	  exceed	  85	  pitches,	  and	  may	  not	  begin	  an	  inning	  with	  
more	  than	  75	  pitches	  thrown..	  Once	  pitcher	  reaches	  85	  pitches,	  the	  pitcher	  may	  finish	  the	  current	  
batter,	  and	  then	  must	  be	  relieved.	  

6. Playoffs	  are	  in	  no	  way	  an	  exception	  to	  the	  pitching	  rules.	  

7. If	  a	  player	  is	  removed	  from	  pitching	  at	  any	  time	  during	  the	  game,	  he	  may	  NOT	  return	  as	  a	  pitcher	  in	  the	  
same	  game.	  

8. Warm	  up	  pitches	  between	  innings	  is	  limited	  to	  8;	  warm	  up	  pitches	  for	  a	  new	  pitcher	  is	  at	  the	  discretion	  
of	  the	  umpire.	  

9. A	  manager	  or	  coach	  may	  visit	  a	  pitcher	  on	  the	  mound	  once	  each	  inning.	  A	  second	  visit	  in	  the	  same	  inning	  
results	  in	  removal	  of	  that	  player	  as	  the	  pitcher.	  
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AAA	  Level	  

PLAYING	  TIME	  

1. AAA	  has	  a	  consecutive	  batting	  order.	  Every	  player	  in	  attendance	  at	  each	  game	  is	  included	  in	  the	  overall	  
batting	  order.	  If	  all	  12	  players	  are	  in	  attendance,	  the	  order	  goes	  1	  –	  12.	  Players	  bat,	  even	  if	  not	  playing	  in	  
the	  field.	  

2. Every	  player	  will	  play	  a	  minimum	  of	  2	  innings	  in	  the	  infield	  and	  1	  inning	  in	  the	  outfield.	  	  

3. No	  player	  shall	  sit	  two	  innings	  until	  every	  other	  player	  participating	  in	  the	  game	  has	  sat	  one	  inning.	  

4. The	  same	  player	  is	  not	  allowed	  to	  play	  catcher	  for	  all	  six	  innings	  of	  a	  game.	  

	  

BASE	  STEALING	  

1. Once	  the	  baseball	  reaches	  the	  batter,	  a	  runner	  may	  leave	  the	  base	  for	  the	  purpose	  of	  stealing.	  The	  
runner	  cannot	  steal	  a	  base	  on	  the	  catcher’s	  throw	  back	  to	  the	  pitcher.	  	  No	  “delayed	  steal”.	  	  

2. There	  is	  no	  stealing	  of	  home.	  	  A	  base	  runner	  may	  only	  advance	  to	  home	  on	  a	  pass	  ball/wild	  pitch	  or	  an	  
errant	  throw	  from	  the	  catcher	  to	  the	  pitcher	  

3. No	  stealing	  or	  advancing	  runners	  if	  ahead	  by	  8	  or	  more	  runs.	  Stealing	  and	  advancing	  may	  begin	  once	  
lead	  is	  down	  to	  6	  runs.	  

 

BASE	  RUNNING	  

1. A	  play	  shall	  be	  considered	  over	  if	  the	  pitcher	  has	  the	  ball	  and	  is	  anywhere	  on	  the	  mound.	  	  Runners	  
cannot	  advance	  once	  the	  play	  is	  dead.	  	  If	  the	  runner	  is	  already	  started	  advancing	  towards	  the	  next	  base,	  
he	  may	  continue	  to	  attempt	  to	  advance	  to	  the	  base.	  	  Otherwise,	  the	  runners	  must	  return	  to	  the	  base	  
currently	  occupied.	  	  Similar	  to	  base	  stealing,	  if	  the	  runner	  has	  stopped	  forward	  progress	  towards	  the	  
next	  base,	  then	  he	  must	  return	  to	  the	  current	  base.	  	  	  

2. There	  will	  be	  no	  taunting	  on	  the	  base	  paths…meaning	  base	  runners	  are	  not	  allowed	  to	  purposely	  try	  to	  
get	  the	  catcher	  or	  pitcher	  to	  throw	  the	  ball	  to	  the	  base	  covering	  player.	  

AAA	  PITCHING	  RULES	  

1. The	  pitching	  week	  runs	  from	  Monday	  through	  Sunday.	  

2. One	  pitch	  constitutes	  an	  inning	  pitched	  for	  purposes	  of	  pitching	  rules	  forth	  below.	  

3. Players	  may	  not	  pitch	  more	  than	  6	  innings	  per	  week.	  

4. Any	  pitcher	  pitching	  4	  innings	  (3	  innings	  and	  1	  pitch	  =	  4	  innings)	  in	  a	  game	  must	  have	  3	  full	  calendar	  days	  
rest	  before	  pitching	  again,	  regardless	  of	  when	  during	  the	  pitching	  week	  he	  or	  she	  pitches.	  Any	  pitcher	  
pitching	  fewer	  than	  4	  innings	  in	  a	  game	  must	  have	  1	  full	  calendar	  day	  of	  rest	  before	  pitching	  again.	  

5. In	  addition	  to	  innings	  limits,	  a	  pitcher	  may	  not	  exceed	  75	  pitches,	  and	  may	  not	  begin	  an	  inning	  with	  60	  or	  
more	  pitches	  thrown.	  	  Once	  pitcher	  hits	  75	  pitches	  in	  inning,	  they	  may	  finish	  the	  batter	  and	  stop	  
pitching.	  Playoffs	  are	  in	  no	  way	  an	  exception	  to	  the	  pitching	  rules.	  
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6. If	  a	  player	  is	  removed	  from	  pitching	  at	  any	  time	  during	  the	  game,	  he	  may	  NOT	  return	  as	  a	  pitcher	  in	  the	  
same	  game.	  

7. Warm	  up	  pitches	  between	  innings	  is	  limited	  to	  8;	  warm	  up	  pitches	  for	  a	  new	  pitcher	  is	  at	  the	  discretion	  
of	  the	  umpire.	  

8. A	  manager	  or	  coach	  may	  visit	  a	  pitcher	  on	  the	  mound	  once	  each	  inning.	  A	  second	  visit	  in	  the	  same	  inning	  
results	  in	  removal	  of	  that	  player	  as	  the	  pitcher.	  

	  
MISCELLANEOUS	  

1. There	  is	  no	  infield	  fly	  rule.	  	  	  

2. Batters	  cannot	  advance	  to	  first	  base	  on	  a	  passed	  ball	  third	  strike,	  but	  runners	  on	  base	  may	  advance.	  

3. Bunting	  is	  allowed	  except	  if	  there	  is	  a	  base	  runner	  on	  3rd	  base.	  
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AA	  Level	  
	  
PLAYING	  TIME	  
	   	  

1. AA	  has	  a	  consecutive	  batting	  order.	  Every	  player	  in	  attendance	  at	  each	  game	  is	  included	  in	  the	  overall	  
batting	  order.	  If	  all	  12	  players	  are	  in	  attendance,	  the	  order	  goes	  1	  –	  12.	  Players	  bat,	  even	  if	  not	  playing	  in	  
the	  field.	  

2. Every	  player	  will	  play	  a	  minimum	  of	  2	  innings	  in	  the	  infield	  and	  1	  inning	  in	  the	  outfield.	  	  

3. No	  player	  shall	  sit	  two	  innings	  until	  every	  other	  player	  participating	  in	  the	  game	  has	  sat	  one	  inning.	  

4. In	  AA,	  each	   team	   shall	  field	  4	  outfield	  positions,	   4	  infield	  positions,	   along	  with	  a	  pitcher	  and	   catcher.	  	  
Pitcher	  and	   catcher	   are	  considered	  infield	  positions.	  

	  
AA	  LEAGUE	  PITCHING	  RULES	  
	  

1. The	  pitching	   week	   runs	  from	  Monday	  through	   Sunday.	  

2. One	  pitch	   constitutes	  an	  inning	  pitched	   for	  purposes	   of	  pitching	   rules.	  

3. No	  pitcher	  may	  pitch	  on	  consecutive	   days.	   No	  exceptions.	  

4. A	  pitcher	  may	  not	   pitch	  more	   than	   3	  innings	   in	  any	  game,	   (1	  pitch	   in	  an	  inning	  =	  1	  inning).	  

5. Players	  may	  not	   pitch	  more	   than	   6	  total	   innings	   per	  pitching	   week.	  

6. Once	  a	  pitcher	   is	  removed	   from	  the	   game,	   he/she	   may	  play	  any	  other	   position	   but	  cannot	  pitch	  
again	   in	  that	   game.	  

7. In	  addition	  to	  innings	  limits,	  a	  pitcher	  may	  not	  exceed	  60	  pitches,	  and	  may	  not	  begin	  an	  inning	  with	  45	  or	  
more	  pitches	  thrown.	  	  Once	  pitcher	  hits	  60	  pitches	  in	  inning,	  they	  may	  finish	  the	  batter	  and	  stop	  
pitching.	  	  

8. Warm	  up	  pitches	   between	  innings	  are	  limited	  to	  8;	  warm	  up	  pitches	   for	  a	  new	  pitcher	  are	  at	  the	  
discretion	   of	  the	   umpire.	  

9. A	  manager/coach	  may	  visit	  a	  pitcher	   on	  the	  mound	   during	   play.	  	  A	  visit	  to	  the	  mound,	  regardless	   of	  
the	   reason,	   constitutes	  one	  visit.	  A	  second	   visit	  in	  any	  one	   inning	  necessitates	  the	   pitcher	   being	  
removed	   from	  the	  mound	   on	  that	   visit.	   Four	  visits	  for	  the	   same	  pitcher	   during	   a	  game	   also	  results	   in	  
that	   pitcher’s	  removal	   the	  mound.	  

10. A	  pitcher	  who	  hits	  two	  men	   in	  an	  inning	  or	  three	   men	   in	  a	  game	   shall	  be	  removed	  from	  the	   pitching	  
position	   for	  the	   rest	  of	  the	   game.	  
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AA	  SPECIFIC	  GAME	  RULES	  

1. As	  the	  AA	  League	  is	  a	  ‘Developmental	  League’	  no	  formal	  standings	  are	  kept	  or	  posted.	  There	  are	  no	  
playoffs	  in	  the	  AA	  League	  and	  the	  results	  of	  a	  game	  are	  inconsequential.	  

2. A	  player	  can	  only	  walk	  once	   per	   game.	  	   In	  the	   event	   that	   the	   pitcher	   in	  subsequent	  at	  bats	   throws	   4	  
balls,	  the	   batter’s	   coach	   will	  come	   in	  and	   pitch	   until	   that	   player	   is	  either	  out	   or	  safe.	  	  The	  number	  of	  
strikes	  on	  the	  batter	  at	  the	  time	  the	  coach	  comes	  in	  to	  complete	  the	  pitching	  for	  the	  at	  bat	  shall	  stand	  
for	  the	  remainder	  of	  the	  at	  bat.	  	  As	  an	  example,	  if	  the	  batter	  has	  2	  strikes	  at	  the	  time	  the	  fourth	  “ball”	  is	  
thrown,	  that	  batter	  will	  have	  two	  strikes	  against	  him	  when	  the	  coach	  pitches.	  	  If	  the	  coach	  throws	  one	  
strike	  (swinging	  or	  called	  by	  umpire)	  than	  the	  batter	  is	  considered	  out	  on	  strikes.	  

3. When	  the	   bases	   are	   loaded	   a	  run	   cannot	   be	  walked	   in	  even	   if	  that	   batter	   has	  not	   yet	  walked	   in	  the	  
game.	  	   In	  this	  instance,	   the	   batter’s	  coach	  will	  come	   in	  and	  pitch	  until	  that	   player	  is	  either	   out	   or	  safe.	  

4. A	  hit	  batsman	  is	  always	  awarded	   first	  base,	  even	   if	  the	   bases	   are	  loaded.	  

5. When	  a	  ball	  is	  put	   into	  play	  that	   play	  shall	  continue	   until	  the	   second	   error	  is	  made.	  	  At	  the	   point	   of	  
the	   second	   error	  the	   play	  stops.	  	  Any	  runner	   in	  between	  bases	   at	  the	   point	  of	  the	   release	   of	  the	   ball	  
before	   the	   error	  will	  advance	   to	  the	   next	  base	   only.	  	  If	  a	  player	  has	  continued	  to	  advance	  after	  the	  
second	  error	  is	  made,	  then	  that	  player	  shall	  go	  back	  to	  the	  base	  they	  would	  have	  been	  at	  had	  they	  
stopped	  at	  time	  of	  second	  error.	  	  This	  rule	  shall	  be	  strictly	  enforced.	  

6. Wall	  past	   first	  base	   is	  in	  play.	  	  Above	  wall	  and	   garden	   is	  out	   of	  play…	  overthrow	   allows	  runners	   to	  
advance	   one	   base.	  

7. Past	  third	  base	   fence	   is	  out	   of	  play…	  runners	   advance	   one	   base	   only.	  

8. There	  is	  no	  stealing	   of	  bases	   in	  AA	  baseball	  and	  no	  advancing	  of	  bases	  on	  passed	  balls	  by	  the	  pitcher.	  

9. There	  is	  no	  tagging	  up	  and	  advancing	  on	  caught	  fly	  balls.	  
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A	  Level	  
	  

PLAYING	  TIME	  	  

1. Single	  A	  has	  a	  consecutive	  batting	  order.	  Every	  player	  in	  attendance	  at	  each	  game	  is	  included	  in	  the	  
overall	  batting	  order.	  	  

2. Every	  player	  must	  play	  a	  minimum	  of	  2	  innings	  in	  the	  infield	  and	  2	  innings	  in	  the	  outfield	  during	  a	  6-‐
inning	  game.	  

3. Single	  A	  games	  are	  6	  innings	  long.	  	  

4. 	  All	  players	  must	  be	  rotated	  to	  a	  different	  position	  every	  inning.	  	  All	  players	  should	  have	  a	  chance	  to	  play	  
all	  infield	  and	  outfield	  positions.	  The	  exception	  to	  this	  is	  at	  first	  base	  where	  a	  player	  could	  get	  hurt.	  The	  
spirit	  of	  this	  rule	  is	  to	  allow	  players	  to	  experience	  as	  many	  positions	  as	  possible	  without	  causing	  undue	  
harm	  to	  that	  player.	  	  

5. Every	  team	  must	  supply	  a	  catcher	  when	  it	  is	  in	  the	  field.	  	  

6. The	  maximum	  number	  of	  runs	  a	  team	  can	  score	  in	  an	  inning	  is	  5.	  The	  half	  inning	  is	  considered	  over	  when	  
the	  first	  to	  occur	  is	  either	  the	  batting	  team	  scores	  five	  runs	  or	  three	  outs	  are	  recorded.	  

	  

BASE	  STEALING/BASE	  RUNNING	  	  

1. There	  is	  no	  stealing	  of	  bases	  in	  A	  baseball.	  	  

2. No	  leaving	  the	  base	  unless	  ball	  is	  hit.	  	  

3. There	  is	  no	  advancement	  by	  the	  runners	  on	  overthrows.	  	  

4. There	  is	  no	  infield	  fly	  rule.	  	  

	  

A	  LEAGUE	  PITCHING	  RULES	  	  

1. A	  pitching	  machine	  will	  be	  used	  for	  all	  games	  at	  Gatchells	  Field	  and	  each	  team’s	  coach	  will	  operate	  the	  
machine	  when	  his	  or	  her	  team	  is	  batting.	  The	  coaches	  will	  pitch	  to	  their	  own	  teams	  when	  the	  machine	  
is	  unavailable.	  	  When	  a	  coach	  pitches,	  it	  must	  be	  from	  a	  knee,	  throwing	  overhand.	  	  

2. The	  coach	  running	  the	  pitching	  machine	  is	  the	  umpire.	  He	  makes	  all	  the	  calls.	  	  

3. Any	  interference	  between	  a	  batted	  ball	  and	  the	  pitching	  machine	  or	  ball	  bucket	  is	  an	  automatic	  base	  hit	  
and	  all	  runners	  advance	  one	  base.	  	  

	  

A	  LEAGUE	  BATTING	  RULES	  	  

1. There	  are	  no	  “official’	  strike	  outs	  at	  the	  A	  level.	  	  Players	  should	  be	  given	  a	  sufficient	  number	  of	  balls	  to	  
attempt	  to	  put	  a	  ball	  in	  play.	  	  However,	  in	  the	  spirit	  of	  keeping	  the	  game	  moving,	  a	  player	  may	  be	  called	  
out	  after	  what	  would	  be	  considered	  a	  sufficient	  number	  of	  attempts.	  	  As	  a	  general	  rule,	  an	  estimate	  of	  
10-‐12	  hittable	  balls	  would	  be	  considered	  a	  sufficient	  number	  of	  attempts.	  	  If	  a	  player	  is	  having	  difficulty	  
hitting	  off	  the	  machine,	  the	  coach	  running	  the	  pitching	  machine	  is	  encouraged	  to	  mover	  closer	  to	  the	  
batter	  and	  pitch	  from	  his	  knees	  to	  help	  the	  batter	  out.	  	  Additionally,	  if	  necessary,	  a	  second	  coach	  should	  
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help	  the	  batter	  hit	  the	  ball	  to	  put	  the	  ball	  in	  play.	  	  The	  goal	  is	  to	  encourage	  the	  kids	  and	  show	  them	  they	  
can	  hit	  the	  ball,	  even	  with	  help	  and	  let	  them	  get	  on	  base.	  	  	  

2. All	  batted	  ground	  balls	  that	  pass	  through	  the	  infield	  into	  the	  outfield	  will	  be	  scored	  a	  single	  with	  each	  
base	  runner	  moving	  up	  one	  base.	  	  

3. On	  balls	  hit	  into	  the	  outfield	  grass	  on	  the	  fly,	  the	  batter	  can	  attempt	  to	  go	  to	  second	  base	  for	  a	  double,	  
but	  it	  is	  not	  an	  automatic	  double.	  The	  defending	  team	  can	  try	  to	  make	  a	  play	  at	  second	  base	  and	  must	  
tag	  the	  runner,	  as	  there	  is	  no	  force.	  Other	  base	  runners	  can	  also	  try	  to	  move	  up	  two	  bases,	  but	  the	  
defense	  can	  also	  try	  to	  make	  a	  play	  on	  these	  runners	  by	  tagging	  them	  out.	  	  

4. Any	  batted	  ball	  hit	  over	  the	  fence	  of	  the	  Triple	  A	  field	  at	  Gatchells	  Field	  will	  be	  ruled	  a	  home	  run.	  	  

5. There	  is	  no	  bunting	  in	  single	  A.	  	  

	  

	  

	  
	   	  



PRE-GAME / PRACTICE FIELD MAINTENANCE 

•  Check the field for hazards (insecure bases, holes in the ground / fencing).  
•  Repair minor issues; report major issues to the League Commissioner or Field Maintenance 
Director. 
•  Remove tarps. 
•  Drag / groom the skinned areas level and smooth. 
•  Moisten the skinned areas. 
•  Rake, fill, and groom mound / batter box, as needed. 
•  Line the field.   

 
  

POST-GAME/PRACTICE FIELD MAINTENANCE 

•  Remove bases and cover base anchor sleeves. 
•  Drag the skinned areas. 
•  Rake loose dirt from the grass along the base paths, the mound circle, and infield edge back into 
the skinned areas. 
•  Rake, fill, and groom the field mound and home plate area. 
•  Rake, fill, and groom bull pen mounds. 
•  Replace and tamp loose divots in turf areas. 
•  Moisten the skinned areas. 
•  Replace mound and home plate tarps and secure if necessary. 
•  Sweep out the dugouts.  
•  Dispose of trash and recycling in and around the field, dugouts, and bleacher areas. 

 
  

FIELD MAINTENANCE CHECKLISTS 

 
BASE PATH MAINTENANCE 
•  Remove bases and debris (sticks, rocks, grass clippings). 
•  Lightly moisten the skinned areas. 
•  Drag the skinned areas—slowly. This grooms the surface and levels low spots. Keep the drag at 

least 6 inches  
   from the grass edge to prevent lips forming. 
•  Groom the areas next to the turf with a landscape rake and broom. 

Tips & Hints 
–  Change the direction of the drag to prevent buildup; try a spiral drag path. 

–  If infield mix gets on the turf, use a plastic fan rake or broom to get it out. Plastic fan rakes and 
brooms work better  
    because  they cause less damage to roots. 

Please Avoid 
–  Raking across the base path. This creates low spots in the middle of the base path and a lip along 

the grass. 

–  Raking or squeegeeing water out of the base path, going across to the grass, will quickly develop a 
lip. 



–  Entering and exiting the field at the same place with the drag. 

–  Dragging past the skinned area onto the turf will create lips. 
  

HOME PLATE MAINTENANCE 

•  Rake loose material from the batter & catcher boxes and umpire area to expose hard ground.  
•  Moisten exposed hard ground and loose material to ensure the mix will bind when packed in the 
holes. 
   Give the mix a few minutes to absorb the water. 
•  Rake the moistened loose material into holes in the batter & catcher boxes and umpire area. 
•  Tamp loose mix into the holes using a tamp or the smooth back of a field rake. 
•  Rake then broom the repaired areas and the rest of the home plate area. 
•  Moisten the entire home plate area. 
•  Cover with a tarp to hold in moisture and protect the skinned area from heavy rains.  

  
MOUND MAINTENANCE 

•  Rake and sweep loose material from the landing area and top of the mound exposing hard ground. 
   The landing area is the place where the pitcher lands with his lead foot.  
•  Moisten exposed hard ground and loose material to ensure the mix will bind when packed in the 
holes. 
   Give the mix a few minutes to absorb the water. 
•  Rake the loose moistened material into in the holes created by the pitcher. 
•  Tamp the loose fill using a tamp or the smooth back of a field rake. 
•  Rake and broom the repaired areas and the rest of the mound. 
•  Water the mound area. 
•  Cover with a tarp to hold in moisture and protect the skinned area from heavy rains.  

 



Needham Baseball K - A Practice Plan #1 
 

Time Drill Coaching Tips 
:00 to :10 Warm ups Have your team run through its standard warm up 

protocol. 
   
:10: to :20 Show the Ball.  Learning how to properly hold the ball is the first step to throwing it well. 

 
What you need – Each player needs to have a ball and a glove in order to work in this drill. 
How this drill works – Gripping the baseball is essential to throwing properly and accurately. 
At a young age, learning the proper grip is the best way to help them build the foundation for 
throwing. 
 
Each player has the ball, and they must grasp the ball with the thumb on the underside, and the 
two top finger spread slightly apart over the top. The ring finger and the pinky should be 
touching the side of the ball slightly on the outside.  
 
When the coach says ‘show me’, each of the players gets into the proper throwing stance: legs 
apart (one in front of the other), foot on the throwing side is behind the body, and the arm is 
up, with the elbow raised to shoulder height and the forearm and bicep at a 90 degree angle (L-
shape). 
 

- Coaches watches how their players are gripping the ball 
as they show them the grip and the throwing stance. 
- Problems should be corrected at this point. 

:20 to :30 One Knee Throwing.  This helps players learn the upper body action of throwing, without 
using their legs. Also builds throwing strength. 
 
What you need – Each player needs to have a ball to perform this drill. To start, you may 
want to give the players a softer ball, like a tennis ball. 
 
How this drill works – This drill emphasizes the upper body action: right from the grip, to the 
raised arm and elbow, the L-shape between the forearm and bicep, and then turning the body 
and following through towards the intended target. 
 
The player starts with the body facing the target and the ball raised. The player can throw at a 
target, a fellow player, or a coach. The proper throwing mechanics should be watched for as 
the player throws the ball toward the target. A good follow through toward the target is 
important. 

- Make sure the player learn to upper body action for 
throwing, along with building throwing strength and 
accuracy. 
 

:30 to :40 Call the ball.  It is important for younger players to learn that communication on the field is 
essential. 
 
What you need – Line up two single file lines that are about 10 yards apart. One coach will 
stand in the middle, just slightly away to the side of the players. 
 
How this drill works – With the two players ready to catch the ball, the coach will throw a fly 
ball in between them. The players will converge on the ball and they will watch for the other 
player. 

- Teach the players to understand that the player closest to 
the ball is to call, “I’ve got it”. They can scream it, yell it, 
or just say it softly. They will have fun with that – but 
they must say it. 
 
- The player that calls the ball must try to get under it, and 
the other player should be their back up in case they miss 
the ball. 
 

:40 to :60 Spot the ball.    Sometimes a visual mark will help a player understand where they need to 
make contact with the ball. 
 
What you need – Set up a tee with a ball on top of it, and line up a batter in the batter’s box. 
You can have fielders to field the ball if you want. The ball will have a black dot the size of a 
nickel marked on it (with a black marker). 
 
How this drill works – This is a simple batting drill that once again helps the batter to focus 
on a spot they want to hit. Think of the saying, “aim small, miss small.” With the black dot 
facing back toward the backstop, the player is able to locate and ultimately hit the spot on the 
ball. 
 
The player will focus on striking the spot with the bat – not just the ball. If a player tries harder 
to focus on hitting the spot, it can decrease their overall margin of error and make it much 
easier to hit the ball. 
 

- Try to get more focus and consistency hitting the ball. 
- Over time, you can reduce the size of the black mark on 
the ball, until eventually the black mark is gone and the 
player is just hitting the ball.  Aim small, miss small. 

 Relay race. 
 
- Split the team into two equal groups with  ½ team starts at second base other ½ starts at 
home plate 

- Make this a competition and have losing team pick up 
equipment or run an additional lap around the bases. 

 
 
Coach’s Notes:              
 
                



Needham Baseball K - A Practice Plan #2 
 

Time Drill Coaching Tips 
:00 to :10 Warm ups Have your team run through its standard warm up 

protocol. 
   
:10: to :20 Bounce to the Bucket.  Learning accuracy. 

 
What you need – Set up a bucket or box at the first base. You can set up more than one 
station for this drill. Line up kids at each station about 10 feet away to start. 
 
How this drill works – The first thrower steps up and tries to get the ball into the box or 
bucket – and they get 10 points. If they hit the side of the bucket they will get 5 points. The 
closest ball to the bucket will get 2 points. 
 
 

- You can increase the difficulty of the drill by increasing 
the distance that the players have to throw.  
- Don’t sacrifice the distance for the accuracy. Once the 
kids gain the accuracy, then in time they will build the 
strength to throw the ball a greater distance. 
- The players will begin to develop a sense of how to get 
the ball to their intended target by aiming at the box or 
bucket. 

:20 to :30 Count the Catches. Helps players strive toward making good catches. 
 
What you need – You can either do this as a group drill, or you can make it a drill that has 
players paired up with each other. 
 
How this drill works – if you do this as a group, you can get two stations going in order to 
compete against each other, and have a coach or parent volunteer at each station. With a 
group, the coach will underhand toss the ball to the player in the line and they must make the 
catch. Everyone yells out, “one!” Then, another toss and “two!” And so on.  Each side goes on 
until a player in the line drops the ball. Then they start at one again.  
 

- You can run this drill in pairs, with the players trying to 
catch the ball between each other. 
 

:30 to :40 Fast Fingers.  Charging the ball to get to it quickly is a great skill to learn in baseball. 
 
What you need – Line the players up in four single file lines along the first or third baseline. 
The coach will stand out in front of them about 15 or 20 feet away. 
 
How this drill works – All of the players will be in their lines and the coach will be in front of 
them. The coach will point to one of the lines and then roll or hit the ball to them with a slow 
grounder. 
 
The player needs to run up to pick up the ball and then settle themselves down to throw back 
to the coach. The object for the kids is going to be to pick up the ball, remember their proper 
throwing action and make a nice throw back to the coach. Once the coach tosses the ball, he or 
she counts out 1001, 1002, 1003… and then stops when the ball gets back to the coach. The 
object of the game is to have the players get the ball back to the coach as quickly and 
accurately as possible. The quickest pick up and throw is the fastest fingers player. 
 

- Make sure players are using proper form and not 
rushing.   
- Players will learn to get the ball to the coach quicker by 
charging it, picking it up, and then making a good throw. 
 

:40 to :60 Kiss and Swing.    Sometimes a visual mark will help a player understand where they need to 
make contact with the ball. 
 
What you need – Place a ball upon the tee, and have a batter with a helmet and bat standing in 
the proper position to hit the ball. You can have two or more stations for this drill with a 
parent helper or assistant coach at each station. 
 
How this drill works – Coaches will help the batter assume the correct stance in the batter’s 
box. The rest of the drill is up to the batter. Sometimes, taking a swing in slow motion so a 
player can visualize where they want to hit the ball is valuable in building memory. 
 
Before the batter takes a swing, they need to slowly go through the batting motion and stop the 
bat right where they want to hit the ball. This is the ‘kiss’ the bat will give the ball. The player 
then brings the bat back up and then takes a normal swing at the ball. 
 

- Emphasize proper form. 
 - Focusing on the spot they want to hit (the kiss) is a fun 
way for kids to learn what motion they need to hit the ball 
where they want. 
- Your players will begin to develop the muscle memory 
and coordination to make consistent contact with the ball. 

 Relay race. 
 
- Split the team into two equal groups with  ½ team starts at second base other ½ starts at 
home plate 

- Make this a competition and have losing team pick up 
equipment or run an additional lap around the bases. 

 
 
Coach’s Notes:              
 
                



Needham Baseball Practice Plan #2 
 
 

Time Drill Coaching Tips 
:00 to :10 Warm ups Have your team run through its standard warm up protocol. 
   
:10 to ::40 Two stations. Switch stations after 15 

minutes 
 

 

Outfield Fly-By(1/2 of the players): 
- One line in left field, one line in right.  Two 
coaches (A and B) in center.   
- Players take turns running toward coach and 
toss him a ball.  Coach turns and throws fly 
ball out ahead of player who must catch it on 
the run. 
-Players then hands ball off to next player in 
line. 
 
 

-Drill is fast paced.  Next in line should begin running as soon as 
coach catches toss from previous player.  
- Make into a competition by keeping track of their catches.  First 
team to X wins.   
   

:  Ground Balls.   (1/2 of the players) 
- Place two cones approximately 10 feet apart 
on a line.  Player (P) stands in ready position 
10 feet behind the line.   
- The coach says ready and the player takes 
two hops forward as if the pitch is being 
thrown.   
-The coach then throws a ground ball to the 
left, middle or right of the cones. 
- Player moves to position in front of the 
ground ball, picks it up and throws in to the 
coach.   
- Player then goes to the end of the line and P2 
steps in.   
- Continue through the line until each player 
has had a chance to field the balls in all three 
positions.   
 
 
 
 

- The coach should have a bucket  of balls so they don’t have to 
stop the drill if a throw is wild. 
- Infielders need to be ready to move when the ball is hit:  Make 
sure the player gets in a good fielding position after you say ready. 
- Taking the right line to a ground ball:  The player should not take 
a straight line to the ground ball.  They should move slightly lateral 
and then come straight to the ground ball so they are facing their 
target when they field the ball.  The cones force them to do this. 
- Charging ground balls: Make sure the ground ball is fielded in 
front of the line. 
- Proper position for fielding ground balls:  The player should be 
facing target (coach) with foot opposite throwing hand slightly 
ahead of other foot.  Knees bent, back parallel to ground.   
- Field ground balls out in front of your body: The players’ glove 
should be extended with palm facing up and throwing hand on top 
of glove with palm facing down. 
- Step and throw: After fielding a ground ball the player should 
stay low and their first step should be to move their throwing foot 
forward and plant it perpendicular to the target so they are ready to 
stride and throw.  
 

P

  

C

P2 
P

P4 

   
:40 to 1:10 Two stations. Switch after 15 minutes.    

 

Pitching.   
- Line up players in two lines facing each other 
46 feet apart and have them pitch to each other.   
 
 
 
 
 
Distance Throw 
 - Line the players up in the outfield behind the 
right field line.    
- Place cones forming a lane about 10 yards 
wide.    
- Players take turns throwing their farthest.  
Ball must land within the boundaries.   

- Coach should instill the concept that every throw should be made 
as if they are pitching.   
- Have players work on proper mechanics and while not trying to 
throw at top speed. 
- Receiver does not get into the catching position but gives the 
thrower a target to aim for. 
 
 
 
- Have players work on proper mechanics and use of crow hop and 
good arm angles.  Players should not over throw. 

- Accuracy is important - the balls should be landing in the lanes. 
-  Keep the number of long distance throws limited. 



 

 

Bunt with Partner 
- Line up 1/2 of the  players who are not taking 
live pitching.  Each batter has a partner 15 feet 
away with several balls .  
- Kneeling players pitch to batters. Batter bunts 
pitched balls.  Every two minutes the batter and 
pitcher switch.   
 
 
 
 
 
 
Live Pitching 
- Coach pitching in batting cages 

- Pitchers should throw strikes and not throw too hard. 
 - Batter use proper form: back leg stays behind front leg, batter 
"catches" pitch with the bat and hits at a downward angle. 
 
 
 
 
 
 
 
 
 
 
If you do not have a cage move batting practice may be conducted at 
home plate. 
 

   
1:10 to 1:30 Entire Team  

 

Three Team Game. 
- Split players into three teams - A, B and C. 
- Use a coach pitcher and coach catcher.   
- No walks.   
 - Team B and C in the field.   
-  Team A bats until either three outs are made or 
team bats around twice.   
- After two outs Team B bats and Team A goes to 
the field.   
- Keep track of runs equal groups with  ½ team 
starts at second base other ½ starts at home plate. 

- Keep track of runs like a real game.  Have losing teams pick up 
equipment or run an additional lap around the bases. 
- Players need to remember who made last out so next in order leads 
off in the following inning.   
- Stop game to instruct when necessary. 
 - Hitting/Fielding teams should change positions in 15 seconds  coach 
counts out loud, if player isn't up when coach finishes counting then 
count as one out.   

 

   
   

 
 
Coach’s Notes:              
 
                



Needham Baseball Practice Plan #5 
 
 

Time Drill Coaching Tips 
:00 to :10 Warm ups Have your team run through its standard warm up protocol. 
   
:10 to :50 Two stations. Switch stations after 20 

minutes 
 

 

 
 

Pause and Balance Drill  (2 players) 

-Pitcher will go through his full wind-up 
without the baseball.  

- When he gets to the balance position, the 
pitcher will stop, hold, turn his head and wait 
for the coach to hand him the baseball.  

- The coach should vary how quickly he hands 
his pitcher the ball from three- to five-
seconds. 

- Once the pitcher has received the ball from 
his coach from the balance position, he will 
turn his head again and throw to his target 
emphasizing a good follow-through.  

- This drill is particularly effective for pitchers who "rush" their 
motion, fall forward too soon, have trouble getting "on top" of the 
baseball into a high-¾ arm slot, or are imbalanced in the balance 
position.  

- Have another coach behind the catcher.  As soon as catcher is 
about to receive the pitch, the coach fires a ball back to pitcher so 
pitcher learns to get into a good fielding position and react to the a 
ball hit back at the pitcher. 

:  Double Play  (1/2 of the players): 
- Position 1/3 of the players at SS, 1/3 at 2B 
and 1/3 at 1B.   
- Coach alternates hitting grounders to SS and 
2B who throw to the other player covering the 
bag, who then throws to 1B. 
 
 
 
 
. 
 

- On balls to his left, SS needs to pivot to make throw to 2B and 
on balls hit to his left (up the middle), SS should make an 
underhand toss to 2B.  SS follows through with the toss and keeps 
running with the path of the ball. 
- 2B should be on the outfield side of the bag in order to protect 
himself from the sliding runner. 
- 2B pivots on balls to his left and uses and underhand toss on 
balls to his right (up the middle). 
- Add runners to put pressure on the defense. 
- Add pitcher fielding the ground ball. 

   
:50 to 1:20 Three Stations.   There are only 2 players at a time at the hitting stations. 

 

Two Team Slide  All players (5 minutes) 
- Half of Team A at 1B the other half at 2B. 
- Half of Team B at home, the other half at 3B 
- Runners from 1B spring to 2B.  Runner from 
home sprint to 3B. 
- It is a relay race.  Runner must slide into 
there bases.  Teammates then sprints back also 
sliding.   
 
 
 

- Next runner cannot go until teammate slide into base. 
- Make is a competition first team with all players finished wins. 

 

Beat 'em Home. 2/3 players not batting 
- Line up the players at catcher, 3B, and LF. 
 - Runner is at 3B.   
- Coach hits fly ball to left fielder.  Runner at 
3rd gets off base a few steps as ball is in the 
air. 
- If ball is caught, runner tags up and goes 
home.  If ball is not caught runner goes 
straight home. 
 - Fielder throws home trying to get the runner 
out.   
 
 

- Use a 3B coach to tell the runners when to Go! 
- Make it a competition by keeping track of runs scored. 



 
   
   

 

Soft Toss 
- Have the player stand approx. 6-10 feet 
from a backstop.  Have coach kneel at the 
fence at a 45-degree angle in front of the 
batter.  The batter should start with their 
head facing the normal pitchers throwing 
zone.  As they see the soft toss starting (from 
the corner of their eye) they can bring their 
head to the hitting zone and begin their 
swing.   
 
 
 

- Make sure the grip, stance, and swing, are correct.  If a player is 
having trouble making contact have them take extra soft toss. 
- Have the player begin every swing by first looking out where the 
pitcher would normally be standing.  Then they can bring their 
head down to the ball in the hitting zone. 
- This drill can be enhanced by using either drawing dots on some 
balls and having the player recognize which balls have dots. 
- This drill can also be enhanced by using golf ball sized wiffle 
balls. 
 
 
 
 
 
 

 Live Pitching 
- Coach pitching in batting cages 

 

   
1:20 to 1:30 Entire Team  

P6   P5   P4   P3   P2 

 
 
                                            P1 
 
 
P1   P6   P5   P4   P3 
 
 
                                           P2 
 
 

Rapid fire. 
- Split the team into two equal groups. 
 - Put players in a straight line approximately 
3 to 4 feet apart with the player at the far 
right (P2) holding a baseball.  
- Put 1 player (P1) facing the line  
approximately 15 feet away from the center 
player in the line .  
- The player facing the line also has a 
baseball. 
- Coach will say, "Go." P1 throws his ball to 
player 3 (P3). At the same time P2 throws 
his ball to P1. As soon as P3 catches the ball 
he throws it back to P1. As soon as P1 
catches the ball from P2 he throws it to P4, 
and so on down the line. P1 works his way 
down the line to P8 and then back up the line 
to P2.  
- At this point P1 flips his ball to P3, P2 
replaces P1 ( P1  then goes to the end of the 
line ) and everyone rotates up one spot and 
the drill starts over again. 
 

- There are two groups competing to see which can finish first. 
-  This is an excellent drill for developing quick hands and quick 
feet. It forces the players to catch the ball with two hands. If he 
catches it with one hand he can't get rid of it in time before the 
next ball is coming at him. It also teaches players the importance 
of stepping at your target because you have to shift your feet in a 
different direction before throwing to the next person in line. A 
player who is lax or sloppy with his glove or feet is easily spotted 
in this drill. 
 

   

 
 
Coach’s Notes:              
 
                



Needham Baseball Practice Plan # 10 
Coaching Solo!  

 
 

Time Drill Coaching Tips 
:00 to 0:10 Warm Ups Run through your standard warm up 

    

0:10 to 0:25 Pair Throwing  

 

 
 
 
 

All Players 
- As players arrive have them pair off and do their 
warm up throws.  
- Start at a shorter distance and move back after 
every 10 tosses.  
- Have them crow hop on longer throws. 
 
Relay throw drill: 
- Divide players into 2 or 3 lines, spread out so 
throws are long. 
- First team to make it down and back twice wins. - 
Drops start over.  

Always emphasize proper mechanics: 
- Front shoulder points  at target. 
- Stride towards target (not an open stride). 
- Back shoulder replaces front at finish. 
 
 
 
 
- Players should receive throw with glove shoulder 
pointing at throwing target.  
 
 

   
0:25 to 0:40 Throw Them Out  

 
 

All Players 
 
 

- Line up players at all infield position 
- Remaining players are runners 
- Coach hits balls to infielders who must throw out 
runners 
- Rotate players to different positions  
 
 
 
 
 
 
 
 

 
 
 

- Emphasize proper footwork, throwing while under 
pressure 
- Make into a competition by dividing into 2 teams and 
keeping track of number of outs and safe runners.  

   

0:40 to 0:55 Infield  

 

 
 
 

2 stations switch after  7 minutes 
 

Ground ball with Bat 
- Line up 1/2 players at SS, one at first base. 
- Place bat on ground 6 feet in front of SS. 
- Have player act as coach and stand 10 feet from 
the bat and rolls grounder towards the bat. 
- Player must approach the ball, get into a strong 
fielding position behind the bat and field ball with 
hands in front of the bat.  
- SS makes strong throw to first base (rotate first 
basemen after a few rounds). 
 

 
 
- Butt/knees down, not bending over with back.   
- Get glove down early, don’t drop glove late. 
- Be aggressive to the ball. 
- Glove palm is facing up. 
 
 
 
 
 
 
 



 
   

 

Low to Throw – remaining players 
- Set up 3 cones 4 feet apart running along 3rd base 
infield dirt. 
- Player starts at first cone with ball in glove in but 
down knees bent position as if the have just fielded a 
ground ball. 
- Player stays low, square to target,  shuffles and 
makes a good stride past the first cone as he throws 
to coach positioned in front of home,  
- Players momentum should continue past the 3rd 
cone where he get a return throw from coach , 
returns to line   
 
 
 
 
 

- Stay low! Don’t stand up to throw! 
- Momentum always moving towards target, do not stop 
or go backwards after the throw.  
 

   

0:55 to 1:15 All Field –Situations  

 

 
Players set up fielding all positions. Remaining 
players serve as runners. 
 
- Hit balls to various fielders, play like a live game. 
Call out situations before play “runner on first one 
out”. 
- Rotate positions and runners. 
 

 
- Emphasize all players should be moving on each play – 
whether to catch ball, cover base, serve as cutoff or 
backup. 
- Review after plays to remind them where they should 
have moved or thrown. 
- Keep it lively, don’t bog down with long explanations.  
 
 

 

   
   
1:10 to 1:30 3 Team Scrimmage  

 

- Split players into three teams - A, B and C. 
- Use a coach pitcher and coach catcher.   
- No walks.   
 - Team B and C in the field.   
-  Team A bats until either three outs are made or 
team bats around twice.   
- After two outs Team B bats and Team A goes to 
the field.   
- Keep track of runs equal groups with  ½ team 
starts at second base other ½ starts at home plate 

- Keep track of runs like a real game.  Have losing teams 
pick up equipment or run an additional lap around the 
bases. 
- Players need to remember who made last out so next in 
order leads off in the following inning.   
- Stop game to instruct when necessary. 
 - Hitting/Fielding teams should change positions in 15 
seconds  coach counts out loud, if player isn't up when 
coach finishes counting then count as one out.   
 

 
 
 
Coach’s Notes:              
 
                


