Job Description: Executive Director

Founded in 1964, the Sno-King Amateur Hockey Association serves the needs of the eastside of Seattle.  At Sno-King, we build players for life through our mission of building and sustaining the premier regional hockey program by providing quality education and training for the development and success of young people in hockey and life skills. 

The overall operation of the Sno-King Amateur Hockey Association includes two facilities owned by Sno-King providing the most ice available of any association in the region.  Our facilities in Kirkland and Renton include 2 NHL-sized rinks and a smaller training rink ideal for younger players and small area games.  Currently Sno-King has 42 employees (as well as over 50 sub-contractors), over 750 youth players and families and a budget of $4.5 million. 

Reporting to the Board of Directors, the Executive Director will have overall strategic and operational responsibility for Sno-King Amateur Hockey Association’s expansion, fundraising, and execution of its mission.  The successful candidate will initially develop deep knowledge of programs, operations, and business plans.  He or she will also develop and strengthen community relationships with donors, other hockey associations, community and youth sports organizations, and various service organizations.  The Executive Director of Sno-King Amateur Hockey Association will be responsible for the following roles and responsibilities; Leadership and Strategic Planning, Management, and Fundraising & Communications.


Role:  Leadership and Strategic Planning. 
Provide continuing pro-active leadership to the Sno-King Amateur Hockey Association Board and staff to ensure that the Association’s vision, mission, and funding priorities respond to current community needs.
1. Outline a strategic framework that will assist the Board and staff to implement Sno-King’s values, principles, vision, and mission.
2. Develop and implement a process to collect input and information on client and community needs that will help Sno-King determine its goals and priorities.
3. Develop, maintain, and support a strong Board of Directors by providing accurate and appropriate data for each committee.  Build Board involvement in Sno-King’s strategic direction for both ongoing local operations as well as expansion initiatives.
4. Seek, investigate, and initiate pro-active initiatives (i.e. objectives) that address the implementation of Sno-King’s strategic goals and service priorities.
5. Serve as the primary spokesperson for Sno-King to the community.
6. Be a resource to the Board and staff in identifying local, regional, and national trends that could impact Sno-King.
7. Actively engage and energize Sno-King Amateur Hockey Associations volunteers, board members, event committees, alumni, partnering organizations, donors, and investors.
8. Operate with the highest possible levels of mutual trust, confidentiality, and confidence.
9. Communicate directly, openly and regularly with all clients, constituents, and the community.



Role:  Management. 
Serve as the chief administrator for Sno-King Amateur Hockey Association.
1. Develop and implement procedures that ensure compliance with Sno-King’s policies and principles.
2. Develop, refine, and implement the Sno-King Amateur Hockey Association business plan to maximize player experience and return on capital assets.
3. Focus the program’s mission, strategic and business plans, and operating procedures with a primary goal of long-term sustainability of the Sno-King Amateur Hockey Association.
4. Develop a reporting mechanism detailed to the strategic plan that clearly shows progress toward performance (i.e. the Dashboard model) and provides the Board with the information needed to make good decisions for the organization.
5. Ensure consistent quality of finance and administration, fundraising, communications, and systems through systemic program evaluation; recommend timelines and resources needed to achieve the strategic goals.
6. Mentor, develop, and evaluate Sno-King’s senior management team and ensure effective systems to track scaling progress, and regularly evaluate program components, so as to measure successes that can be effectively communicated to the Board, donors, investors, and other constituents.
7. Serve in leadership roles in the region (ad-hoc and permanent).
8. Serve on regional and league wide committees that have an impact on Sno-King’s players, families, and customers.
9. Collaborate with other associations and community service organizations to facilitate a network of services as appropriate to foster Sno-King’s mission and strategic plans.


Role: Fundraising and Communications
Work with Fundraising Director to create, develop, and implement a Communications & Fundraising Plan, including hiring appropriate staff as needed, to expand awareness of Sno-King to grow private and public funding of its programs and services with the central goal of capital expansion.

1. Assist local revenue generating and fundraising activities to support existing program operations, capital expansion through new building construction while simultaneously retiring existing building debt.
2. Deepen and refine all aspects of communications from web presence to external relations with the goal of creating a stronger brand.
3. Design and complete the strategic business planning process for the program and capital expansion with through the construction of a new facility.
4. [bookmark: _GoBack]Build corporate, government, and community organization partnerships, establishing relationships with the donors and investors as well as political and community leaders.
5. Be an external local and national presence that publishes and communicates program results with an emphasis on the successes of the local program as a model for regional and national replication.
6. Create a system of communication that increases awareness of Sno-King’s programs and services to potential players and supporters.
7. Create and implement an annual resource development plan, and integrate with the annual fundraising campaign, to diversify contributions, especially to increase ongoing individual and institutional donations.
8. Help Fundraising Director to identify potential corporate donors and initiate a regular communication strategy. 
9. Help Fundraising Director to identify and pursue additional sources of public funding.


Qualifications
The Executive Director will have a passion for youth sports development in conjunction with Sno-King Amateur Hockey Association’s mission. All candidates should have proven leadership, mentoring, and relationship management experience.  Concrete demonstrable experience and other qualifications include:
· Bachelor’s degree in Business Administration, Communications, Sports Management or related field, with at least 5 years of senior management experience; track record of effectively leading a community service or youth sports organization and staff; ability to point to specific examples of having developed and operationalized strategies that have taken an organization to the next stage of growth.
· Commitment to quality programs and data-driven program evaluation.
· Excellence in organizational management with the ability to coach, manage, and develop staff, set and achieve strategic objectives, and manage a budget.
· Past success working with a Board of Directors with the ability to cultivate existing board member relationships.
· Strong marketing, public relations, and fundraising experience with the ability to engage a wide range of stakeholders and cultures.
· Strong written and verbal communication skills; a persuasive and passionate communicator with excellent interpersonal and multidisciplinary project skills.
· Action-oriented, entrepreneurial, adaptable, and innovative approach to business planning.
· Ability to work effectively in collaboration with diverse groups of people.
· Customer focused, passion, integrity, positive attitude, mission-driven, and self-directed.
