ANSLL Board of Directors’ Meeting
March 2, 2011 
Location CWES Cafeteria
7:30 pm – 9:30 pm
	Activity
	Action

	Determine Draft Dates
	Decide

	Assign Teams, Managers and Sponsors
	Report/Finalize

	Determine Jr. Director/Scheduler
· Recommend Lluy as Director and ask Hollingsworth to be scheduler
	Decide

	Form Executive Committee
	Decide

	Determine Clean Up Days
	Review/Decide

	Opening Day 
	Report/Decide

	Coach Clinic Update 
	Report

	Consolidation Report
	Report

	Transition--Share with MDLL and league share (see write up by Milan)
	Report/Decide

	Orders Update—Uniforms, Trophies, Safety Supplies, other?
	Review/Decide

	Field Update—sheds and fields, grass cutters, dirt/field supplies
	Report

	Safety Meeting Update
	Confirm arranged/Report

	Local Rule Change
	Decide/Vote

	Other Business
- Old  - New  - Announcements
	

	Review of Actions from Meeting
	

	Adjourn
	




ANSLL Monthly Board of Directors Meeting
March 2, 2011
CWES Cafeteria
7:30pm - 9:30pm


Members in Attendance:  Gene Peters, Inger Maslin, Brian Canterbury, Richard Farmer , Rick Elliot Richard Wilson, Ed Bradley, Dave Davies, Valerie Gaskins, Scott Choate, Milan Peich (late), Doug Neville (late)

With Regrets:   Tim Corcoran,  RuthAnne Stoll

Guest:  Rich Hartley - AAA Manager

Meeting Called to Order:  7:40pm

Minutes from Previous Meeting:  
· A motion was made by Gene and seconded by Brian to approve the February 2, 2011 Board of Directors meeting minutes.  The minutes were approved by the members present.    
· A motion was made by Rick and seconded by Valerie to approve the February 9, 2011 Board of Directors supplemental meeting minutes.  The minutes were approved by the members present.   

Determine Draft Dates:  Draft date for Majors will be Monday, March 7; Draft date for AAA will be Sunday, March 13; and Draft date for AA will be either Wednesday, March 16 or Friday, March 18

Assign Teams,  Managers and Sponsors:  We need to fill one manager slot at the AAA and AA levels.  This is due to higher registration numbers.  Action Item 1:  Richard Wilson will contact the two managerial candidates.  If these two candidates agree to manage, the board approved them.  This motion was made by Gene and seconded by Rick. The motion passed with the members present.   We are also short at managers at the other levels.  

· This agenda item led to a discussion on coming up with a proposal to make permanent structural changes in the ANSLL Major League level drafting process.  Action Item 2:  A committee consisting of Rick Elliot, Dave Davies and Richard Wilson will look into this issue this week and report back to the board for a vote via email.  

· Sponsors:  Valerie reported that we have 26 sponsors lined up so far.  The league now has $11,000 in commitments from these sponsors.  Our team total at this point is 32 so we need 6 more sponsors.  Action Item 3:  Get the sponsor list and assign them to teams by March 17.  Valerie will get this information to Richard Farmer.  

Determine Juniors  Director/Scheduler:  Paul Lluy will be the director.  Kathryn Hollingsworth will be the scheduler.  Gene will contact Kathryn in his position as scheduler for the rest of the league.  We will have two Juniors teams this Spring.  RJ Levine will be the second manager (Cardinals).  They will be playing in a 10 team league and games will be in Fairfax area.  

Executive Committee Formation:  After a motion was made by Valerie and seconded by Gene, five people were suggested for the committee.  RuthAnne, Milan, Dave, Ed and Inger will be on this committee.  The motion passed with the members present.  The purpose of this committee is to handle a situation that may arise and need to be addressed quicker than waiting for the next board meeting.  

Clean Up Field Days:   Scheduled for March 19 at Howery and March 26 for Micklewright and Pine Ridge.

Opening Day:   Everything is coming along well and we are on target for the April 2 date.  Valerie, Inger and RuthAnne may be asking board members or key volunteers to complete tasks associated with opening day.  

Coach Clinic Update:   We have 12 coaches signed up for the VBC clinic.  The clinics will be held on March 13 or March 20.  Coaches may attend either session.  Mike Murray has the hitting flaws video completed.  Richard Wilson wants to download this video onto flash drives for the managers/coaches.  He feels like this video will be very beneficial for them.  Action Item 4:    Richard will send the video link to board members.  

Consolidation Report:  After discussion and review, a motion was made to submit the consolidation report as is with any necessary superficial edits.  The motion was made by Gene and seconded by Brian.  The motion passed with the members present.

Transition Teams:  Milan will try to field a team.  We need to work out getting the paperwork submitted and cost apportioned to any potential players.  Bob Sottile is contacting the district administrator for next steps.  As a board, we are interested in moving forward and will be awaiting more information from Milan.  

Orders Update:  
· Uniforms:  All uniforms are ordered.  Action Item 5:  Richard Farmer will get the manager shirt spreadsheet to Dave Davies so manager shirts can be ordered at each of the draft meetings.  The manager shirts are free and the coaches have to pay for their shirts.  Richard will check on the price of the shirts.  

· Trophies:    Kathryn Hollingsworth will work with Richard Farmer on ordering the trophies. Action Item 6:  Inger will contact Liz Brocato to see if she would like to shadow Kathryn in this process with the intent that she would take it over next year.  We will continue to give participation trophies to 12 year olds.  

· Safety Supplies:    We have ice packs and First Aid kits ready.  

· Manager's Handbook:  Action Item 7:  Gene will update forms that need to be put into the handbook.  We need to remember to add instructions about the new lights at Pine Ridge.   He will get the book to the printer.  

Field Update:  The locks need to be changed on the sheds at all the fields.  Action Item 8:  Rick will get the locks changed.  Rick has ordered what we need to the season.  Scott asked that Rick let the board know the equipment needs for this season.  (e.g. - do we need to purchase new weed whackers for the fields?)  

Safety Plan:  The Manager's meeting and Safety Meeting will be on March 29th in the Canterbury Woods cafeteria  from 7 - 9:30pm.  Dr. Manfreddy will be at the meeting.  Brian will begin to put names in Lexis Nexis for background checks.  The Safety Plan has been sent in.  Milan let Brian know that new permanent posts have been placed on the new asphalt path at Pine Ridge.  This restricts an ambulance from getting to the fields which is a part of our safety plan.  Action Item 9:  Brian will figure out what is going on with these new posts at Pine Ridge.  Action Item 10:  Inger will order subs for the meeting since we have combined the safety and manager's meeting.   We will also provide drinks.

Local Rules Change:  Since the board did not have enough time to adequately review the material, it was decided that a Rules Committee will take a look at it.  After a motion was made by Richard and seconded by Brian, three people were suggested for the committee.  Scott, Gene, Dave will be on this committee.  The motion passed with the members present.  Action Item 11:  The committee will review the suggested rule change and complete it no later than Monday, March 7.  

Old Business:  
· None.

New Business:  
· Do we want to have Spring interleague play with MDLL?  We have done this for the past two years.  The board decided we would like to have interleague play again this Spring.  Action Item 12:  Need to complete an interleague form.  (RuthAnne)

Meeting Adjourned:  A motion was made by Scott and seconded by Brian to adjourn the meeting.  The meeting ended at 9:40pm.

Next Meeting:  Wednesday, April 6, 2011 at 7:30pm in the CWES Library


Actions Items from 3/2/11 ANSLL Board Meeting
· ANSLL Board:  
· Strategize ways to get more adult and older child umpires

· Rules Committee (Gene, Dave, Scott)
· The committee will review the suggested rule change and complete it no later than Monday, March 7.  

· Majors Draft Review Committee (Rick, Dave, Richard Wilson)
· Come up with a proposal to make permanent structural changes in the ANSLL Major League level drafting process.  Make proposal to board via email for a vote.

· RuthAnne Stoll:  
· Get a Capital Improvement committee together
· Need to complete an interleague form

· Inger Maslin: 
· Provide subs and drinks for safety and manager meeting on March 29.
· Contact Liz Brocato to see if she would like to shadow Kathryn in the trophy ordering process with the intent that she would take it over next year

· Brian Canterbury:  
· Figure out what is going on with these new permanent posts at Pine Ridge

· Rick Elliot:
· Get the locks changed on the sheds at the fields

· Gene Peters:  
· Update forms that need to be put into the handbook.  Add instructions about the new lights at Pine Ridge.   Get the book to the printer.  

· Richard Farmer:
· Get the manager shirt spreadsheet to Dave Davies so manager shirts can be ordered at each of the draft meetings.  Richard will check on the price of the shirts.  

· Valerie Gaskins:  
· Get the sponsor list and assign them to teams by March 17.  Get this information to Richard Farmer.

· Richard Wilson:  
· Send  the video link of the hitting flaws video to board members
· Contact  the two managerial candidates for AAA and AA levels
